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JAPANESE WARFARE AS SEEN BY U.S, OBSERVERS

1. Introduction:

The comments carried in this section are made by observers, 10 have
been in the Southwest Pacific theater of operations, and by officers and
enlisted men who have participated in the actual fighting. ‘The comments have
been edited to eliminate repetition and, as far as possible, to arrange the
information according to subject matter.

2. The Japanese Soldier:

“In my opinion, the Japanese soldier is a well=trained, well-equipped
and well-disciplined fighting man. He is in good physical condition, is
infinitely patient and shows a‘sacrificial. devotion to duty. The Japanese
is only a fair small-arms shot, but 'is proficient in the use of mortars and
artillery, He uses large quantities of hand grenades,

Japanese soldiers have been trained to create fear in the hearts of
their opponents and they exploit to the ubtmost the advantage gained thereby.
Altheugh they prefer to conduct the offensive on a dark night or just at dawm,
they have fallen far short of mastering the technique of night . fighting,

The individual soldier is an expert camoufleur, well-trained in the
most effective use of natural camouflaze materials, He does a large amount
of close~in Tighting, but is not exceptionally proficient in the use of the
bayonet or in hand-to-hand combatb. He is nob endowed with superhuman qualities,

: .
The greatest weakness of the Japanese fighting man is his inability
to cope effectively with unexpected situwations. Although he is a very efficient
cog in a war machine and follows a definite plan even to minute details, he
is sorely lacking in resourcefulness and ready adaptability to rapidly changing
situations. No amount of training can remedy this defect of the Japanese..
‘soldier; it is an inherent weakness which is at least partly the result of
having led a closely regimented life in which free thinking*and individual
initiative have been discouraged. This weakness is apparent both in offensive
and defensive situations. When attacking, the Japanese soldier makes extfensive
use of weird, piercing shrieks and of threatening cries such as “lMarine, you
die", The obvious intent of this practice is to demoralize his opponent and
also 4o boost his ovm morale, The result expected is a disorderly, confused
flight to the rear.” When, however, the Japanese soldier!s opponent holds bis
ground umaveringly, even in the face of heavy casualties, the Jap vimself
becomes disorgamized and confused and is tlien qugte vulnerable to a counter-
attack, If, after being repulsed in the initial attack, he decides to try
again, he will probably employ identical tactics,

The Japanese'!s well established custom of preparing his evening meal
just after dusk and his morning meal at davm offers an opportunity for calching
him in knovm bivouac areas with concentrated artillery fire.
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Our troops should understand that the Japanese is™no bettsr able to

go without food than e are, but his stamina is no better than our ovm (provided
we have taken the necessary steps to insure top physical condition), thet

the Jap gets just as wet vhen it raing’and that he suffers just as much,

if not more, from malaria, dysentery, dengve, ringworm and other forms

of tropical ills, This has been amply borne out by the condition of yprisoners
gapzzfed in this area and by finding of dead who had literally starved to

eath,

D g s s oy

To the Japanese, machines of war — from the heavy machinc guns to
the tank - are only incidentals in warfare, e Americans realize thot the
infantry must perform the tasks of actually taking over the ground =nd holding
it bub e use every available machine of war to prevent unnecessary losses.
In contrast, the Japanese do not conceive of substituting the shock action
of war machines for the shock action of infantry and they merely strengthen
the shocl: action of troops by the assistance of the machines, The Japanese
Army is an army of -men, supported by maechines of warj ours is.an army . using
machines of war, This is a fine distinction and perhaps not readily under—
stood but every statement of Japanese militory policy bears this outs

A Japanese vti0 has not tasted defeat 11l attack with a dash and a
magnificent disregard for himself, ‘lhen he has heen set back on iis heels,
Jjust once, he loses that zip and comes back without confidence and iunelled
by a morbid feeling toward death that nipht be worded as "Come on, letls get
it over with",

lle has found himself up against thinos he can't understandj for
example, the way e use artillery (the Chinese never used it against him
like that and he doesn't knor +vhat to do about it); the fact that we prefer
to sit back and stop him with well aimed rifle and machine gun fire and not
fight it out with the bayonet; the fact that when we meet 1im writh a bayoned
we don't break and run; and above all, the fact that his basic idea - that
skill, bravery and cold steel alone rill =rin the war - is wronz.

P e e ot

3¢ Offense:

2« During the Day.

On gaining contact alonz a road or Lrail in jungle country,
Japanese forces in Mew Guinea usually followred a certain pattern of tactics.

First, the commander rapidly advanced specially selécted,
trained and equipped troops who corresponded to our advance guard,

When these forard troops gained contact with the opposition

they took up a position astride the road or traclc and endeavored to pin dowm
the opposing forces with the supporf of machine guns and nortar fire,

———



Next, these forward troops used vari i
o ‘ v T rious ruses and demonstrations in
aﬁ attempt to-scars-the*eppﬁgitiﬁﬁ~inﬁc-a~ﬂiﬁhﬁ?§ﬁ§i§~amhiﬁtc"réveaiing‘thé"“v
;iﬁizgth extent and location of their position by premature movement and
e
-If our troops did not trithdraw, Japanese elements in rear of .their

forward group tried to by~pass our Lt infi i alki
] 1SS positions by infiltrating or stalkin
around one or both flanks as speedily as possible, e e

_ & s:alk -8 carried out by a chain of men moving by a series of
51d§steps. ‘he sidesteps are made quickly and between steps, bodies are
motionless as statues and eyes are glued on the objective., Fire is opened
only when & target is seen. |

The§e forward Japanese groups can usually be easily disposed of if
our troops wl?hhold their fire uptil a sujtable target presents itself, There
are numerous instances when Japanese advance elements were permitted to pass

gy and the larger rear elements were accounted for by rifle or machine-gun
ire,

Up~n first contact (in New Guinea), the Japanese would site a machine
gun behind cover and fire along the track or road, This gun usually was well
protected by riflemen and difficult to dislodge. The primary mission-of
this group vas to protect and aid the advances of their forward group, but
they periodically tested the strength and location of their opposition by
feints and by deliberate attack,

They made feints and rapid advances, affording just fleeting glimpses
in order to draw the fire ¢f our troops and thus determine our location and
strength, By firing at these fleeting. targets, our troops would immediately
drawr a heavy return fire by a group which was placed for that purpose.

To test the possibility of further advance,’ the Japanese would send
men forward along the track o road under cover of fire from rifles, machine
guns and mortars, They placed much confidence in the effect of sound and
apparently did considerable firing for this reason.

G A I SO = o

If the Japanese fail in their first attempt on a position, they seem
to bring their forward lines right up to within 50 yards of ours wherever
possible, (Hence the importance of being able to dig in).

In many instances, the Japanese have not hesitated to send troop
elements into areas where it was next to impossible to secure their return
or even to supply them, As a result, some of the deep infiltrations of their

treéops failed because of food shortages.

Unless fields of fire have been cut, it is almost. impossible to stop
Japanese iniltration through jungle.

If you arc assigned to do some sniping, you should first seek con-
cealment and then a field of fire, The Japanese does exactly that, Wbenever
one of the sniper trees is at the end of a little lane or clear strip in the
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Jungle, loc.. outs, The turn of o trail, or the turn of a dry stream bed are
ideal spots for snipers,

] The Japanese have two favorite meneuvers. The first is an envelopment
over "Impassable" terrain by which he hopes to force the opposition to ithdraw
becaus: of threats on one or both flanks. Little actual fighting is anticipated,
Their nctual attack is usually made on a very narrow front, and, as a consequence,
in great depthy this makes them particularly wvulncrable to artillery fire,

Their second favorite mancuver is vhat has been called a "filleting"
attacks It is like filleting a fish - removing the backbone so that the rest
can be cut into convenient pieces, In this type of attack, they rush doim an
arterial supply route irith tanks, followed by a dense mags of infamtry, on the
assumption that, by holding the road and denving us the wse of it, we will
be forced to writhdrair, If they gain this cnd without fighting, they are highly
successful, but if they have to fight they are ab a decided disadvantage = not
only are’they highly vulnerable to artillery fire (the dense~mass-of infantry,
in depth, with n~ : cneuver space) but, if our troéops are up to it, the Japs
are vulnerable tc a single or double envelopment,

All Japanese operations indicate the tendency to follow a set doctrine
without the ability to readjust for chancing circumstances. Despite a failure
vhich involved terrific losses, bhey have repeated the same operation over and
over again ~vithout attempting to figurc out something new,

The Japanese bayonet assaults have bzen reported as a terrifying
attack = but all our units on Guadalcanal loved them, The Jap practice of
singing his Banzai song for about 5 minubes prior to his asssault has simply
been a sigr~l for our troops to load a fresh belt of ammunition in the machine
guns, put n.w clips in rifles and BAR's and to call for the tommy gunners to
get in position,

R v e v

In their attack on preparcd positions the Japanese have used a more
or less standard procedure. Prior to the attack they make every effort, by
reconnsissance and ruses, to determinc our strength and location and a "soft
spot',

After the Japanesc have sclected their point of attack, they persist
in attacking this point in an effort tc break through, Should these efforts
fail, they sometimes shift to anothier point but usually return to their
original point of attack, Thus, as expericnce along the Kokoda Trail (New
Guinea) indicates, we should not appreciably weaken our defense in the scctor
originally attacled in order to aid in the defense of some point subsequently
attacked.

g —— 2y o s

In the Japancse attacks along the Kokoda Trail, the following points
were noteds
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During their attacks it was not uncommon for the Japanese to replace

the}r.forward troops vrith fresh forces, o few at a time, This was done
efficiently and without confusion,

T _ When.the Japanese were held up, they immediately dug in for protection,
here werc slit trenches and foxholes all along their line of retreat on the
Kokoda Trail,

be At Nipht,

] . The Japancse selected night-attack objectives by observine our
dispositions at sunset, If they failed to find these objectives where they
expected them to be, they became confused in the dark because they did notL
know where to look for us. It would teke the Jeps about an hour or two to
reorganize - this interval was the best time to attack them,

In their night attacks, the Japancse sent advance parties through
the densc-cover of valleys; they reserved the worc open terrain of the hisher
ground for the main body to approach and rake the main effort., To cover up
the noiscs by the advance parties, the main body purposely made noises as it
approached,

Freguently the advance parties cleared away jungle growth on terrain
over which large units were to approach, sprecading luminous paint along the
"blaged" trail as 2 guide.

’h,"Defensc:

a, Enemy Tenacity.

It would be impossible to overstress the tenacity writh vhich the
Japanese’ clung to their preparcd positions (in the Buna area), Ordinar;’
grenades, gun and mortar fire were completely ineffective, Therc were many
instances where dugouts were grenaded inside, covered with gasoline and burned,
and then sealed with dirt and sand, ounly to yield =~ two or three days later -
Japanesc, who came out fighting. One souvenir hunter, cntering a dugout that
had bécn sealed for L days, was chased out by a Japanese officer srmed writh a
strorde

O v T o o A0

be Enemy Positions.

The - enemy bunkers and dugouts were constructed of coconut palm
logs, dirt, sand and sand bags, covered ‘rith natural camouflage, In some
instances, pieces of armor plate were set ups The log-and-dirt bunker con-
struction was done carefully and strongly. The corner posts were firmly
embedded in the ground and the horizontal logs neatly and strongly attached
and intertioven. Several alternate layers of logs and carth were generally
used, to give full protection against mortars and light artillery, Roofg Trere
thick; they were made of alternative layers which gave excellent protection.
No concrcte positions were found,

T O aFea)
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The bunkers were coanccted to systems of fire and communication
trenches radiating on botl: sides., In some instances, underground trenches were
constructed, These rerc used by snipers to infiltrate into our midst, oven
after the cnemy units had long been driven from thé general ground, Leaves
and grass werce vell used to camouflage 21l bunkers. The bunkers had heen
plamned and built for just this purpose lon: beforc the campaign actually started
and the naturally quick jungle growbth, sprouting up over the earthiworks, gave
first class natural camouflage,

The cnemy dugout positions were well' sited and mutually supporting.
It was extremely difficult, if not impossible, to bypass any of the positions
each of vhich had to be reduced in turn,

Cce Enemy Tactics,

The Japanese is good at organizing g
and usually covers approaches into his position by well placed, mutually
supporting fires. They usually hold their fire vhen the first targets appear =
they wait for bigger game. They have alloired platoons, or even companies to
infiltrate past their positions - so they could cut them off from the rear.
It must be recognized, hovever, that the Jap vill seldom leave his position,
even-ihen completely outflanked and that he wuust be reached and killed, How-
ever, in spite of his cleverness at concealmert and covering avenves of approach
he seldom, if ever, traverses or searches writh his machine gun and {herein
lies the key to his destruction. He is also prone to organize ravines and
reverse slopes in direct contrast to owr »ractice ol occupying the military
crest of ridpge lines,

ing ground with avtomatic ireapons
i

et S ———

Imbued with the offensive idea, *the Japanese naturally attempts
frequent counterattacks, probably based upon soms form of mobile rescrve,
"On one occasion wrote an Australian officer, "When our attacl drove the Jap
out, he appeared to become panicly, ruming from side to side and firing
wildly ~rith everything he hadj; however, a short time later our hbroops were
forced to “rithdraw by the weight of a counterattack, made by a mobile force
in reserve,",

An Australian account of Japanese defensive operations in the
Owen Stanley Mountains of New Guinea says:

"The action fought betireen Myola and Templeton's Crossing ras
along a narrow ridge ‘on the crest of wiich runs the main track. The whole-
length of the ridge is covercd by dense jungle, which in some parts consist
mostly of bamboo,

When first contacted, the enemy withdrew up a ridge on which he
had prepared defensive positions. All approaches to the positions were covered
by fire and well camouflaged. Circular, one-man pits viere uscd by cach
individual soldier, These pits were 2 to 3 feet across and afforded good
protection especially from grenades,
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atter burst from his machine gun blind Yy spraying the arca in front and
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. . Maq“fré-gun posts covering the main track were cumningly choscn
for position and ficld of firc., Natural camouflage, such ag the butt of a
1arg? rotting tree with flanged roots or a small natural ridec heside- bhe
tracit were used to advantage, The positions were iell sited for all=around
provecoion, ‘ i N -

4 . 0 - ) - .
R ?he.Japanese used medium and light machine guns as their main
Terr riflemen moved to points of vartage as our troops went fortvard.
5

defens
al charger grenades were used. cxtensively,

3 a
Hand and di
» The Japanese likcs to move his iight machine gun or medium
machine gur from'place to place during the day. One of our officers, after
& reconnairsance, was guite certain that there was no automatbic Weapon in
onc position but when e attacked shortl:- afterwords, a machine gun opcned
up 2t the £'rst indication of movement by our troops,

de On Makin Island,

In their raid on Hekin Island, U,5, Marine troops encountercd
a force of about 90 Japancse soldiers vlus about 100 Japanesc civilians,

The Japancse get-up consisted of two main positions, a number
of lookout points and a mobile reserve which moved on bicycles and in a
truck,.
One of thc main positions ias along thc edge of the beach on
hz south side. It consisted of a shiallow trench with barbed-wrire obstacles
to the front,

Thé other main defense nosition extended across the island,
acin; the east, It included 2 firc trench, 2% feet wide and 2% feet dcep
ith the soll throvm up in front, Along the trench, at intervels acrogs the
islnnd, vere four machine-gun nests, About 75 yards east of the trench a
barbed wrire fence ecxtended across the island, To hlock the lone road cubtting
the defense line, the Japancse used portable barbed=irire "hedgehog" obstacles,

Thé mechine guns and snipers provided the major difficulties
for the marines, The marines flattened themselves on the ground when the
machine guns opened up bub they still wrere exposed to snipers who had cleverly
canouflaged thensclves under the fronds of palm trees off to the flanks ef
the machine gunse The snipers were dressed in 2 jungle green uniform; some
used indiv:dual camouflage nebs while others hung coconuts all over their
body, The; were almost impossible to see until they moved or the fronds
were shot o.my. Onc sniper had the tops of two frees tied together and vhen
spotted he cut the trees loosc malking it hard to decide which tree he was in,

These snipers tried to picl: ovt troop leaders and radio men.

The marines took carc of the snipers first and then knocked out
the mochine-guh nests, The guns viere well sited 2s to fields of fire and were

well coqcealed.
I Nnigiiiliin
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5¢ Dunmmy Shipersf(ﬂéw Guinea).

A patrol advancing up the coast mas fired on by a tall tree~top
sriper, They halted, located him and apparently shot him dovm. They then
advenced and were fired on again., This happened several times, Thorough'
investigation reverled that one sniper had been holding up the patrol and
dureiies had been ilaced in other trees, These are dropred by a pulley arrange-
‘ment, after the Americans had fired a mumber of shots, This made them imagine
that they had cleared the opposition,

In another case, the sniper!s dummy was rigged so that it could
be pulled back up into place., The sniper made ﬁheQmispake of pulling it
back up too soon fiving away his ruse. The sniper, incidentally, showed very
poor marksmanship,

6« Ruses:

nr

-

2 Japanese have used the follewing ruses in the New Guinea fighting:

ae Thex dragged a dead Tnited Nations soldier close to our lincs
and propped him up, expecting that a group of our troops would.be sent out
to "rescue" him,

b, With the same purpose they placed captured weapons in front' of
our forces,

c.. They fired captured weapons to give the impression that our
troops were at the places where the -veapons were sited,

de Ovér their hats they wore cut=out circular bodrds to imitate
Australian hats,

e. They scattered cast-off garments and egquipment on a trail to
give the impression they had fled in disorder - actually it was an attempt
to ambush our forces,

f. They shook bushes and talked loudly in an attempt to draw our
firéo

7. Supply on Guadalcanal,

The serious supply difficulties which confronted the Japanese on
Guadalcanal were brought about, to a large degree, by poor ‘distribution and
plaming, On the same days, we continually encountcred Japanese soldiers who
werc "round=faced and vell fed" and those who were emaciated and starving. '

This situation was believed to have beer due to Japanese overoptimism
regarding the outcome of plamned attacks., This optimism was transmitied to
supply echelons; the Japs had to win a vietory on schedile so that their
supply operations would econtinue functioning adequately, One unit had
attaclked lenderson Ficld, September 12, 19k2, carrying only three day's
ration, w7ith no reserve in the rear. Conseduently the few vho survived the
attnel: vrere immedintely foced-ith a foed shortage.
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carriors back for mubtens him dore S et g 02ch compary sond

C ; v carried forvard. Because of the
rough tqrraln and our air operations this round trip took as long as 2 or 3
days. These efforts did not provide 2 full ration for the unitshso tho men
vlere put on reduced rations, This, plus the straif of Jungle operations, made
the soldiers casy marks for malaria, beri beri and diarrhea, E%cntug“%*’tﬁ;
condition became so bad in some units that half-sick men wrere sent fomgarr&

) O .
ravions and the journcy took & correspondingly longer time.

Limit Air transportation of food to these troops was attempted swrith

i : T ; ) ~ .

d;ml fq Eucce§s. .uatoAln January, 25 parachutes of food and suppnlies “erc
D - o - . P m LT .. -

ﬁtOPETu” S un;t? in"the gun§1e:. the parachutcs were striafed by our planes,

Starting some fires, so it is belicved only part of the supplies werc reccived

by the troops,

The Japanese used all available types of native foods, Ant nosts
ere reported as very good eating by one Japancse soldier. Their forces in
Newr Guinece turned to horse meat when food supplics became low, The meat was
processed and issued under the direction of 2 high cchelon,

Although all varieties of food rere usec by the cnemy on Guadal-
canal, the normal issue was field rations and dehydrated foods includine
powdercd eggs, It is doubtfuwl if perishable food was issucd tc¢ fromt-line
troops bubt some was obtained., In some coses food was buried in the fiecld
cemeteries for safckeeping,

Stealing of food became quite common. Ration dumps required
extra guards and special precautions, Towards the end, the situntion becanme
so bad thdt an emergency court martial was appointed to deal <with the spocial
cases of stealing rations znd this court had instructions from the appointing
officer to inflict drastic punishment, Rations were reported as being fre=
quently stolen from carricrs en route to the front,

JAPANESE PSYCHOLOGY

I RACTYAL SOURCES B

These extracts are taken from treatises vreparcd by officers of long
residence in Japan - Major S, F, Moran, USHC and Colonel K,F, Baldwin, GSC.
(# Throughout the body of this text, extracts from Major licran's treatise n~re

prefaced by Ms those from Colonel Ealdidn's by B),

Racially the Japanese dre a conglomerate mixture of at least a half
dozen tvpese” The original inhabitants of Japan arc known as "Ainu", They
-rere a short, stocky people, similar to the Eskimos found farther north
There are still some 20,000 living in the Lorth Japanese Island, It is
probable also that in the earlier days there were Negritoes living in the
southern part of Japan,

The principal migratory invasions of Japan came from the south
and from the west. From the south came a Strong influx of Malayan stoci: with
which there was mingled some Negrito blood, There were also invasions by

Polynesian peoples from the south 2nd central pacific. Prom the west at a

-9 - SRk,
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very early day, there came a movement of people from the lMongolian Plateau of
Ceritral Asia, .In tne 6th and 7th centuries there was a heavy influx of
Chinese, In one census taken at that tine, one-seventh of the population
consisted of alien Chinese, From ulme to time a considerable number of
Koreans have entered Japan, Some of these were brought in as prlsoners of
war and others just naturally drifted to the Japanese Islands, 7To these
racial sources could be added a trace of Semitic and Cauca51an, but probably
one-half of the Japanese blood is of Malay-Polynesian origin in which the
Malay strain very largely predominates, Most of the other half of the

blood is of Asiatic origin., The result is that characteristics of 211 these
races and peoples can be found in the Japanese of today but the blending

has been going on for thousands of years.

In 1920 an extensive study vas made comparing the measurements
of our first 1,000,000 conscriptd in the lorld War with several classes of
Japanese 00ﬁocr Dts for the same period, This study showed that the average
Japanese was twenty pounds lighter and five inches shorter than tre average
American soldier It is very interesting to note that measurements of the
Japanese prlsonero captured on Eataan showed that the Japanese average nine-
teen pounds lighter and five inches shorter than the averagze Aner;can. The
‘Japanese, belng a small man physically, has many of the reactions which are
common to small people generally, He looks upon larger people as bullies.,
Japanese jujitsu is a system of physical training Yy which a smaller man
can conquer a larger one by means of tricks, surprises and catching the man
off balance. Tnls idea of fighting an opponent prevails thronghout Japan,
even to the heads of the army and navy themselves so that anyone dealing
with Japanese must expect them to employ surprise. and trickery in doing the
things least expected and to do what is often the most difficult in order
to affect surprise.

IT, CEOGRAPHY & CLIMATE AND TTC ETFECT TUPON THE JAPANGSE I

The Japanese have been unguestionably a very brave people from
primitive times but at the same time their geographical isolation has given
them a remarkable protection from foreign eneries, They are inclined o
attribute the fact of their never having been overrun or conjuered to thelr
supreme innate valor., For example, it is unquestionable that; at the time
of the attempted Mongol invasion of Japan in the XIII century, the Japanese
fousht as vallantlv and fiercely as any people in hlstory, and, in some
reopects with a great inferiority of tactical skill and of" eqﬁlnment
But the defeat of the iongol hords was at the same time due, to no incon-
siderable extent, to a violent storm off the Japanese coast (memories of the
Spanish Armada’ come to mind) that ultimately scattered the invading fleet;
also the impracticable nature of landing large bodies of men owing to
umwrieldiness and the fact that the invading hords were only half-hearted
in their desire to accomplish their objectives, Bub accordlng to the popular
conception of the Japanese, their valor per -se was what won the victory.

A tradition has been built up in the minds of the people, .

To sum up: Japan, the country and the Japanese people themselves
are inseparably connected in the minds of the nation, Vhen there is added
to that the fact that the Japanese are largely excluded, throush irmigration
restrictions from other countries, it will be seen that they are thus thrown
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back upon themselves and their own country in a way that stimulates still more
what we may call their "roch and rill" patriotism., And when addeh to this we
have the Imperior-tradiftion people in a closely knit nation whose morale till
not easily disintegrate,

IITI, TFUNDAMENTAL INFLUENCES B

‘ For hundreds of. years and in some instances for thousands of Years,
the Japanese have been living under influences vhich have been extremély
important in moulding the whole character of their thought and action, These
are often not readily understood by outsiders but in the making of the Japanese
they bave been and continue to be very vital, .

ae. Japan is a land of ancient tradition., Not only does the imperial
line represent to the Japanese some 20600 years of time but the very countryside
itself speaks in an ancient langunage. There are témples and little shrines
on every hill and in every corner in most of Japan. -There are old Buddhas
which hove been there for 1200 years or longer, Lvery village or place is
characterized by some folk-lore legend concerned vith i%s heroesor with ius
historical past, Udchiman Taro who returned to his homeside after beins 185
vears at the Dragon Palace is the Japanese counterpart of our Rip Van ‘inicle,
The ‘monuments showing vhere he lived and tales relating his story are told
with aprarent authenticity by the people of his village. The’ graves of the
L7 Ronin in Tol¥o at which incense is kept constantly burning, although only
about 300 years old speak of the paste In the little shrinc 'y the wayside
dwells the spirit of some ancestor who lived on this earth 500 to 800 vears
agoe The people of the village greatly vevers this 1little shrine and ewntertain
the spirit once or twice a year with playful ceremonies. The children, as they
grew up, are taught thesc legends and stories by their mothers and their nurses.
Thev are bound %o believe many of them thourh they may he purely tracditional
fiction, Even white children raised in this atmosphere are influenced by this
indoctrination, I knowr of several individual cases, Since from the earilest
days the Japanese have worshiped their ancesters it is ratural that they are
very attentive to anything which goes back in the past to their fathers.,

be The influence of Chinese culture and language. In the §ixth and
seventh centuries large mumbers of educated Chinese came to Japan, Uith them
they brough the Chinese philosophy and the Chinese literature, The doctrines
of Qonfucius and the teachings of Buddha spread rapidly in Japan and the
Japanese for his clasciczl reading today turns to the books of liencius and
Confucius, For a time it looked as if Javan would become a Buddhist nation,
Even the rembers of the imperial household were equally influenced by
Puddhist teachings, Buddhism in its own clever way accepted the gods of the
early Shinto and explained that they had merely been reincarncted in Japan,
The Japanese to this day are really Shintofied=Buddhists, Pure Shintoists
in Japan are rare.

Prior to the coming of the Chinese the Japanese had no litcrature.
They adcpted the Chinese characters, Thcse, together with a shor? gyllgbic
alphabet, constitute the characters which m@ke upﬂthe.Japanege WT%FlnF Eoday.
Actually, in modern life it is a great handicap, for it rgq?%r?s Lwofjef?s
longer for a Japanese to complete a college egucaFlon that it would if the same
instruction had been given from the first in tnglish,.

- 11 - uiinisisiting)
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ce Ihe influence of Feudalism, Society was 'divided into Various strata,
The Emperor and imperial household were very much in the background. The
chief feudal leader might marry his daughter and receive his blessinzs but
the common people knew very little about the existance of such a man as
Emperor. The feudal leaders were in a clasc by themselves, Surrounding
them were their retainers knowm as Samurai who were warriors wearing two
swords and chain armor and they in turn were guided by the strictest kind
of regulations. They were always looked up to as being the corps dfelite and
when they tralked the streets they could practically do as they pleased to
the lower classes of socicty. To kill a member of the outcast class of Eta
was not a crime at all, and, in fact, very little thought was given to the
rights of the other lower groups., Our earliest visitors to Japan spoke of
the strutting and pompous attitude of the Samurai and yet they are the god
worshipped idols of the Japanese soldier of today.

de Japan is a land of limited areas and small things. ot only are
the people small -but the farmed area is small; the houses are small, the
gardens very small, You are in surroundings vhich show life in minature.
Four or five people must live off the production of every acre of ground
farmed because only about one-sixth of all thec land is arable, This limita=-
tion of resources and smallness of things has developed in the Japanese a
sense of careful utilization of everything thev possess, There is almost
no waste, The people have devcloped along lines of cleanliness and neatness
as is evident in their homes and gardens, There is rarely a big show of
things in Japan. One would think that these influences would devclop a
people vith extremely narrow vision and undoubtedly that is the tondency.
The Japanese being closely knit in family circles, the love for the little
home and the obligation to the family is deep all along the line, The
individual has been submerged in the family.

es The influences of misfortune and disasters. Japan is a land
where tragedy stalks, There are earthquakes every day; there are disasterous
earthquakes every year, "There are volcanos in active eruption and cvery
year therc are very disasterous floods which sweep into the low lying cities
and destroy thousands of lives. Until recent years, fires were extremely
common and the old saying in Tokyo was "a fire every scven years", Tokyo
has three times been destroyed by earthquakes; the carthquake of December 1,
1933 killed more than 100,000 pecople and inflicted a financial loss on Japan
relatively.as high as the whole First World War burden on the United States,
Tt was terrific., It may have helped to postpone the present war and, I
might add, now would be & good time for another earthquake,

We get something of the Japanese reaction to such calamities by
studying vhat happened at the time of this great earthquake. We see the
contrast in Japanese psychology. Someonc spread the rumor that Horcans and
Chinese were poisoning wells and starting fires and immediately mobs of
Japanese attacked Chinese, Koreans and, in some cases, their owm people
without reasone. Between two thousand and three thousand people were athually
murdered at that time.
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] Everyone literally went crazv and this may be the pattern which
will be followed by the Japanese in case of violent bombing and destruction
of their great cities, I would hate to be a prisoner of war located near a
large Japanese city which was bombed.

Life has been so grim and sc difficult for most of the Japancse
that the tribulations of war are much less burdensome to him than to us. The
farmer boy who has worked slavishly in the mud for his rice crop, receliving
little or no profit, living on poor food and seeing storms and misfortuncs
take their toll, is the background of the Japanese fightine army and he is
accustomed to hardship and misfortune,

f. I would mention as a 6th influencc that impact of modern civili-
zation came as a great shock to the Japanese people,

Commodore Perry came to Japan in the 50's and broke the lotch to
the door. Japanese missions hastened abroad to find a world that had been
taken over very largely by European covniries with little left for Japan in
case she wished to become a nation, iowever, iithin 20 years after Perryls
visit, great changes did take place. TFeudalism was abolished; the boy ITmpcror
was brought from seclusion and placed on the thronc-in 1867, He was the great
Emperor Meiji. By his early edicts he sent his leaders abroad to study govern~
ments and politics and constitutions but they also studied industrial und
military developrment,

In"1871 the Samurai, as such, ceased to be coldiers of the feudal
lords and a conscript army was formed by the central government, A 3w years
Jater it fought and won a very difficult war with diszruntled Samural,
Missionaries and teachers poured into Japan. In the 70's aznd 80's for a time
it looked as if Japan might become a modernized Christian state,

The population started to grow and with the coming of sanitation
and removal of feudal restrictions, it has increascd until nowr there arc about
75 million Japanese, Their leaders early saw that they must have more torritory,
more room and now they want a population of 100,000,000,

In the 70's they extended their sovereignty to include the Bonin
Islands, the Liushu Islands and the Kuriles, But they had eyes upon continental
Asia, By 189l they were able to successfully challenge China., This gove them
the island of Formosa, which has been developed into a wonderful garden spot
for Japan. They were forced out of Manchuria by vhe influcnce of lermary,
Russia and France. They took on Russia in 1904, absorbéd Russia's control of
Manchuria and secured the south half of Sakhalin Islend, In 1910, in an
unscrupulous manner, -‘they grabbed Korea and annexed it bodily. During t?c
World Ylar, they were nominally aligned with the Allies but at the samo.tlme
perpetrated their nefarious twenty-one demands upon Chiga. Together vith us,
they occupied Bastern Siberia which we Jorced them %o give back to thg Russians
at the Tashington Conference in 1922, They extended their power and nold in
Manchuria and set up a puppet state knowm as Manchukuo, They tried by 2ll
manner of intrigue and threat to secure full control in China,

2
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Everywhere they have sonz.they have met countries already
populated or fairly so, Their method has been to destroy the educcted and
leading class, set up a puppet institution to which they could dictate, develop
the country for their benefit and to a much losser coxtent, for the benefit of
the native population. They have not noved to anv of thcse outside lands in
great mumbers. They are the corporzls, the captains and the generals in
developing these regions, HNowherc have they won tn@ love and csteem of the
people because they seem to fail ubtterly to understand the people of other
countricse They frequently use our Monroe Doctrine and our occupation cf
troubled Latin American countries as a precedent and excuse for more drastic
action in the Asjatic theater. Certainly for the last 50 years some of the
Japanese .leaders have had world=wide ambitions and the military sroup in
authority definitely set as its goal the occupation of all Eastern Asia dnd
the Dutch East Indies to be accomplished within this generation.

"The Imperial Influence", With the abolishment of ‘feudalism ~ the
imperial position became greatly changed, Therc was a return to the early
ideology of Japan and a going back into thc past for the things justifying
the imperial system, Educatlon was cxtended to include much instruction on
the Umperor and the Imperial line, He became the inspiration of all the
Japanese people, The loyalty formerly shown to the feudal lords was diverted
to the imperial family but the early leaders as they devaloned began to use
the imperiel sanction for fostering their own ndvancement., Much literature
appeared showing "the Way of the Gods" and, how the national spirit should be
centered in the Emperor, His rclationship is one of co-brotherhood; he por-
forms certain rights and ceremonics but to the average Japancse he is his
link to Heaven,

While religious freedom was gvaranteed, the priests and templcs
came under rigorous control, It was fairly ecasy to establish an educational
system w?ich.developed patriotism and loyalty to the Emperor, Thesc ideas
are very deep in the life of nearly every Japanese. No one in Japan -rould
think of harming the Emperor or causing him pain or worry. He is ahove even
an evil thought.

There are two thinzs in Japan thet are never mentioned with
criticism = one is the Emperor and the other the army. The Japanese simply
do not speak critically on these subjectse Ii the army does something which
is inezcusablée he does not believe itj; he has been too deeply taught and
indoctrinated.,

IV, THE EMPEROR lI

The Japanese nation is an Emperor-ccntered nation, In certain
respects this can hardly be over-emphasized. It is dfi"historical fact, not
open to question, that the impcrial line of Japan extends back in unbroken
succession further, much further that the royal line of any other country.
The Japanese propagandists are never tired of pointing out this feature of
their political sct=up.

With the coming to the throne of the Emperor Meiji in 1868
the modern era in Japan really begins, He had around him many able advisers
determined to make Japan a modern nation and a strong nation, The Shogunate
had passed out and Tokyo became the capital of modern Japan, both the political
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capital and the court capital, The point of immedinte concern to us here is
that these advisers around the Emperor, these makers of the nodern ?oliticil
s?ructure of Japan, took this hoary Emperor-tradition and remade it. They
_d%d no? modernize it; just the reverse, They buttressed the germs of
historical truth regarding this Emperor~tradition with features made up oub
of wholc cloth'as it were, They built up a myth. Two features mav be
especially pointed out here: ' ’

] de The date 660 B.C, was arbitrarily set as the date of the pegine-
ning of the reign of the "first Empcror", the reign of an Emperor recéciving
his charter of power, as it were, from the Sun Goddess, his nncestor, It
should be noted at this point that the holy Emperor of Japan is not crovmed
EV sorie ones he does not have'a ¢oromation in the Westorn meaning of “he word.
‘¢ himscls assumes the throne, i.e., he ascends to the throne in his.oimn
inate an8 holy right, the theory being that he is not dependent upon anyone
else for this‘position and honor., Though there is no shadow of historical
evidence to, indicate that there was an Emperor amywhere nearly so long azo
as this, yet this date, 660 B.C., or to be explicit, February 11, 660 B.C,,
is set as the official date of the start of the Japanese empire, and Fehruary
11 cach year is a national holidoy (Kigemsctsu) of peculiar significance
to the Japarnese., This date is taught to the chirdren of primarr sclicols in
Japan as an historical fact.

be The Emperor granted a constitution to his svbjects limiting his
orm povrers, But the point to note is that the philosophy of govermment,
contoined in this act is thot it was the Zmporor himself, spontaneously and
orlng to his own benign noture, who graciously deigned to give his grateful
and awestruck subjects a constitubtiorn, In fact, this point of wview runs
through all the orthodox political piiilosophy of Japan, » That is tec sy, here
is no analogy <rith the English liagna Corta vhich the porerful English barons
forced King John to give them as thair right, Such a conception would be
unthinkable in Japan so far as their ovm BEmperor is concormed, To put it
another ay, the individuval Japancse unlike the individuval American, is not a
citizen of his country but a subject., It is true the British also use the
word "subject" in distinction to the Americon vord "eitizen" but there is

no distinction here in faect., It is simply o hengover from anciznt tines in
the use of the word,

The question with thich ve are concorned, to pubt it in vuigar
parlance, is: How seriously do the Jepanese take this Emperor-bnsiness?
they "fall for" all this? Foreigners often ask, in wonder, "Do %he Jopanese
really bolieve so and so?!

The answer %0 this question should be divided into two parts:
(1) +the attitude of the twentieth century Japanese prior to, say, 1931 the
vear Japan grabbed Manchuriay and (2) since 1931, that is, the vost dzcade
when Japan has been embarled on a campaign to treaty breaking gnd lntOTT
national gangsterism all smeared over with pious phrases and high sounding

slogansse

(1) Before 1931 the simply counbry folk took the Emperor myth
more or less at its face value, There was no particular reason to qucshtion
it: there was no immediatc crisis confronting the nation to malie the belief
A ! .
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or disbelief in the complete myth of vital importance, But certainly very
fewr educated people took it at ibs face value, excepting always, a few fanatics.
The govermnment, the police, the military did not care especially whot theory
of the Lrperor was taught in the universitics, even in the law department,

so long as it was confined to academic school room discussion and not pro-
claimed from the house tops to the common pecple. As for the prinm~ry schools
the orthodox Emperor-myth was. presented as o matter of coursc. Bubt in sovite
of all this sacred Emperor-tradition and the alleded invaribly undying dovotion
to their supreme lord on the part of the Japanese through the centurics,
every wiell-educated and informed Japanese knew that some of their Enmperors

of the past had been libertines, some just plain incompetents, sorec had beon
assasinated by those giving lip service, some forced to abdicate and a morc
amenable puppet placed on the throne; and in at least one case, upon the death
of the Empéror, he had lain for days in Fyeto, unburied because no monsy s
provided for his burial, It was also no secret that the Enperor Taisho, the
father of the present Emperor cnd the son of the great Emperor Meiji <ms a
weakling in body and in mind; and underground reports even said that on one
occasion he had done rather childish and absurd things while addressing the
diet formally at its regular annual opening while his-loyal subjects of the
legislature stood with bowed heads at still attention, technically in solemn
and avied silence at his august presence., And vhen it was eventually announced
that the then Crown Prince (now the present Enperor) had been declared Regent
owing to his Majesty's "poor health", those "3n the know" realized that the
poor Emperor was "all washed up" and siiply couldn't make the grade, He
passed out of the picture and died shortly aftermiards,

(2) Since 1931 a change has become apparent to the most casual
observer, LEven before 1931 at the signing of the naval treaty in london, vrith
Great Britain, the United States and Japan participating ~nd the ©-5=3-ratio was
agreed upon,’ it will be remembered thet the official Japanese delegate, in
conformity writh the others, signed "in the name of the neople of Japan",

A furor ias caused in Japan by the purists and the super-nztionalists iho
declared that only the ZImperor himself could speak for Lis peoplc,

After the gravbbing (I use the word advisedly) of Manchuria by
Japan in 1931, and the eyes of the world were focussed upon this defiance of
internationzl law, the Japanese militarists and super-nationalists began to
take stoclk, They needed to justify their recent actions and their future
plans, And they saw that they must stiffen the people and harden them, The
militarists had been longing to "get tough" for a number of years, DBut they
had been a growing libcralism in Japan., At one popular election for represent-
atives for the Dict the astounding result wes proclaimed that 15 socialist
seats had been won? This truly vmas a remarkable advonce in liberalisp for
Japan. The police, backed hy the Home Department of the Japanese govermment,
began to taFk continually of Meiken shiso" (dangerous thoughts) and continually
cautioned that devoted subjccts must be on guard ngainst such ideas, irrests
for the alleged holding of "dangerous thoughts" werc common, The military,
in its turn, repeatedly hinted- darkly that the nation must be ready for an
emergency (hijoji)e This word, in fach,.ams used so often that it became
almost a by-word to play with, As the days, months and even years went by,
and no real "emergency" arose, even legislotors were reported indignantly
to have inquired, "what is this 'emergency! we are combinually being told to
be ready for? No emergency seems to be emergingl!

e ————————
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. L Bﬁ? now things began to tighten wp, 3By the time of the start of
he war with-China (dubbed hy the Japanese Government "the China

.1
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1? UPlJ 1937, the. people were prepared more or less for rigorous conditioning
by the aut’ nrities,

V. THE JAPANESE SOIDIER M

' The question whether the Japanese. think of themselves as a super
race o one which much nonsense is sometimes vritten by western writers, Tt
15 in regard to this question particularly that we must be careful to have in
mind vhom we mean and to what classes in Japan we refer wheén we tall glibly
about "the Japanese", ) )

In military prowess, in patriotism, in bravery, in fortitude most
Japanesg do think of themselves as more or less in a class apart from the rest
of mankind -~ that is, superior, But the above-mentioned qualities are only a
part of the general characteristics and features ol any race and I believe that
most sane Japarese recognize this fact,

/ What of the Japanese soldier anc the indoctrination that goes to
make up his morale? And what' of the people's attitude toward him and toword
super-nationalism?

The‘Japanese army i1s democratice Any man who hes the desire,
ability and physical qualifications may devote his life to the armed services
ancd be educated to be an officer. There is thus no snobbery in the Japanecse
army based cn social position. The only distinctions there are, are those
between the different grades of officers and enlisted men, Here, in some
respects, there is a stiffness and fine distinction over~exagzgerated from our
standpoint, It is well known that the lob of the Japanese private has been
fade easier-than it was a few. decades agoj that is, his treatment being made
more humane, if that is the word to use, while at the same time not relaxing
rigid disc’line in the slightest.

This above-mentioned democratic structure of the Japanese army is
2tural vhen one realizes that Japan has and always-has had since it became a
modern nation, universal conscription, 4&$ & result, soldiers are a most
comme:. sight in Japan, even in peace time. To special respect or deference is
paid to them by the general public, for all male subjects serve in the forces
sconer or later unless physically disqualified,

A1l Japanese soldiers can read, thamks to the institubting of
compulsory primary school education in the Meiji era, It was thought not so
many vears ago that-a nation that could read could not be fooled; .the people o

f such a nation, so the theory went, could form their own independent judements,
But we know now in this age of rigid censorship and ab the same time clever,
systematic propaganda in newspaper, magazine and book, e can contFol the
thoughts of those vho can read even better than we could control the thouqﬁ?s
of the illiterates. So the thoughts and point of view of the Japanese soldiers
is largely a pro..ct of carefully controlled propaganda and censorship. Or'to
put it in another way, he is continually bathed in an atmosphere-of a certain

predekermined type.
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The backbone of the Japanese army is the simple country boy. His life
was meager and rigorous even before coming into the army, It was not only
arfully simple bub more or less simply awful! So induection into the army for
him was no nightmare of strenuous physical activity and-simple spartan fare.
His body was far huskier than the city boy. He knev what it was to work to
sutfer and even then hardly to make a living, He was used to being a mere cog
in the Japanese family system; he was used to the orthodox type of family
reginentation, So6 the transition to army life and army standards, to army
ideals and army discipline and withal to army indoctrination was not so great
a change as might be supposed, And in addition to all this, it was emphasized
in scason and out” of season that he was the Emperor's soldier, — in fact, in
the last analysis, the personal representative and protector of the Emperor,
Thus, theoretically he is the model of perfection the model of discipline.
This is the tradition the ordinary Japancse-accepts: His Emperor's army is
composed envirely of viporously trained men, pure of motive, simple and frugal
in tastes nnd ready to die at the drop of a hat for their beloved and august
Emperore ilere again, it is this belief on the part of the people regarding
their army that made it impossible-for many Japanese to believe that their
troops would do anything dastardly, anything irregular, anything counter to
their supposedly never~relaxed discipline,

(A Japanese, highly educated, partially in America, was told of

the far from uncommon practice in Shanghai and emvirons, in the past
fewr vears of Japansse offjcers, for their owm personal profit, “
selling arny gosoline to Chinese ahd to other foreigners.,
Irrefutable evidence was offcred, But this Jananese not only would
not but could not bring himself to believe this of the Emperor!s
troops, "If true, it must have been done for the benefit of the .
army's- exchequer and not for personal gain,' And hie added signifi-
cantly, "Such a thing mioht happen in other armies but not in the
Japanese Army.")

As has already been pointed out, it is only since 1931 and the
seizing of Hanchwuiia, that rabid nationalism has been made a fetish of by the
Japanese nmilitary controlled govermment, Before that time the army and its
ideals and desires were not causing the people in general much concern.
Avoiding conscription, through amateur attempts to ruin the eyesight and the.
like werce reperted in newspapers now and then, Few really wanted to Join the
army. I{ they were .caught there was no-help for it and their friends and
acquaintances all went through the formality of exclaiming "Omedetd" (con-
gratulations) . and of seeing them off 2t the station when they departéd for
their training (nyfei) as raw recruits,

But at all times, the Japanese implicitly accepts the assumption
that the {-panese army is invincible and, that the Japanese soldier vould
never surrcnder. For is not the soldier and the entire army, the guardian of
the Emmeror? For the Japanese soldier to surrender would be an inzult to the
Erporor, sc the theory is, IEven to retreat or to make general tentative plans
for retroat (except possibly for a brief period for strategic réasons and then
onl~ bebtter to advance again) is abhofrent to Japanese strategy. Their
whele war program is geared to attacks They are trained literally to "do or
die", There is something theatrical aboub all thisj; this thinking that in
the last analysis even if cquipment and numbers are inadequate the Japanese
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spirit (Hippon Seishin) that we arc continually having dinned in our ears
wil} be the deciding factor and bring triuwmph to the Emperor's army, Bu

at the same time, e must realize that the ﬁapanese soldier is a decidedly
tough specimen, well conditioned and vell trained. e know that Japanese
have surrendered, - at least been surrounded and captured. There have been
reports for the last four years of Japanese prisoncrs in Chinaj General
Ma?Arthur, while still in the Philippines, reported having some Japanesc
prisoners, One of the first questions asked by the Japanese general,
Yamashita, of the British cormanding gencral at the time of the surrender

oﬁ Singapore was, "Have you any Japancse prisoners?" As for retreating,
‘cases have been actually witnessed in China of a Japanese bombing plane,
suddenly confronted by a superior force, dropped all its bombs into the river
belowr to lighten its load and fleeing for safety.

In the presentation of war to the Japanese public, all its
horrors are completely ignored. Fhotographs either in magazines, newspapers
or @he movies showing ghastly scenes are strictly prohibited, That is -~y
viar-prepaganda novies and war news reels in Japan are so tame, Soldiers are
showmn marching, soldiers are shouwn charging itk bayonet. Vho is avaiting
that bayonet is not only never pictured but the assumption is never =21llowed
to arise in the spectator!s mind that on the other side there may also be
a soldier likewise with a bayonet equally brave and equally well trained,
‘Mo, it is always the heroic Japancse soldier, invincible, charging some
(imaginary) dastardly enemy of his Emperor such as the despised Chinese who
has not good sense enough and fairness or mind enough to appreciate the
enlightening paternalism of the Japancse! In news-reels depicting the var
in China, about the only things shorm tere troops marching along roads in
China, troops crossing rivers in China, and, most common of all, soldiers
standing on the high wall of some Chincse city, présumably just captured,
waving a Japanese flag, holding up their lhands and shouting "Banzai" ("Hurrah!)
That the Chinese must-have thousht of this continual vaving of Japanese flags
almost in their faces, as it were, does not seem to be a prohlem to be
concerned about from the Japanese viewpoint.

Furthermore, the Japanese arc nct allowed to see scriously
vrounded soldiers in the hospitals, Hospitals where the army wounded are kept
are very difficult to get into, even for relatives and friends. But every
now and then officially 0.,K'd pictures of convalescent wounded are shovm in
the newspapers, - these wounded showm smiling happily, even gleefully,

according to the ca@tion, vrith the thought nresumably dominant in their
minds of having been of service to their Imperor, I have even secn pichures
in the Japanese newspapers and magazines showing soldiers totally blinded
from cowmbat action,‘sitting up in bed with admiring nurses and other con~
valescents around them, depicted as smiling brightly at the thought that
the:r are valiant servants of the Emperor only too proud to do their bit.

"And now let us take up the "shot in the arm", the hypodemrics,

innumerable and varied that the Japanese pecple received in the decade
) _ .
begiming vrith 1931 to make thenm more alert to the appeals of the hell-bent

military.
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By hell-bent military, it is not meant literally the whole Japan~
ese army and navy system., It is meant that:

(a) Certain higher officers, professional fire-eaters, such as
Admiral Suctsugu and General Araldi, to mention just two;
holding high motives, -according to their limited lizht, and
thinking of nothing but the national prestipge of a Greater
Japan and their Emperor's cxpanding glory.,

(b) Gréups of younger officers, particularly of the army, itching
for action, thinking they could "lick the world", contemptuous
of democracy and modern international obligations, whose only
%ode ghey express with the vague phrase, the "Imperial Way"

Kodo) '

(¢) Fanatics among the laymen, narrow super~patriots, ranting
against any spirit of internationalism, taking the Empecror~
myth literally and witch-hunting for any who do not swallow
it vhole, The Black Dragon Society, with the elderly
fanatic, Toyama, in Tokyo is a primary spark plug cf this
group,

These three groups tale their fansticism even right into the army
and navy and war against them, their owm fellow-officers and against povernment
officials. They consider many respected army and navy higher-ups.as mossbacks,
"Kabikusai" (smelling of mold), led astray by iestern influences and shibboleths
and not alive to the real implications of the 100Z "true" Imperial Vay,

These three groups would stop ot nothing to accomplish their ends
even against their govermment, - even against their owm army and navy depart-
mentss They are thus actually an unorganized group above the govermment and
above the army and navy, not at all representing what to us would be the saner
and fairer elements in army, navy or povermment.

A-few years back one of these rabid younger officers, classified
as ("b") above, cut dovm-and killed with his siord oné of the woiv highest
officers in the army, the Inspector (eneral of Military Training., This morbid
military fanatic gave as.his reason (to boil dovm his rantings into one simple
and fairly intelligible phrase) that the Inspector was negligent in his duties
in that he did not adequately realize the grievous condition into which the
country was sliding and that in these times of emergency and danger to the
very fundamental principles of the Imperial Way, such a complacent soul had
no right to be holding a position of such importance and responsibility in
his Majesty's armed services, And this young officer was not alone in all
this; other officers were back of him, heart and souvl.

This is the type of officer responsible for the sinking of the
Panayv in 1937.

VI, COMPARATIVE IDEALS B

The Japanese soldiers have been taught that in war they must be
prepared to sacrifice everything, Their doctrines repeatedly stress that
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"morale is tc material as ten is to one" and their training is based very much
upon this hypothesis, In forced msrches the Japanese soldfer was never '
permitied, to fall out unless he became unconscious. In case 2 man fell out
?f ranks he vas laid on his back and the sergeant stuck the kiiuckls of a ¢
into his open eye, if he flinched he was still conscious and he vias “hwon i
back ;nto‘line and compelled to march until he completed the journey or until
he fell unconscious., After long forced marches leaders frequentl; ordercd
the men €o run on the double arcund the barracks then they were in sirht of
the rest. This, they said, vas to show the men that they still had fi-h
and strength left in them, ' )

e W v}

The Japanese in battle is manifestly fanatical, His is the soirit
of atteck and that can always be expected even though his chances of success
are very-remote. When driven into close-querters he fichts with great des-
peration, bolsteri-g himsélf with the spirit and instructions he has hnd, to
die rather than surrender.

Bur . troops were astounded at the battle conditions in which the
Japanese live, with dead lying about for days, or even weelzs before thor were
finally themselves eliminated, This can be at lzast partially explained, In
the first place, when a Japanese recruit joins the army he is told that il he
does the thines he is instructed to do and chserves the health rules and

1

regulations laid down by his officers he will not be sick and if he is, it's
his ovm fault. No doubb nruch of this doctrine is carried into the ficld and
the soldier is extremely reluctont to renort himself as being sick, The

medical department too is not anxious to moke hiim a patient unless he is Indeecd
very sick believing that a man should Tirht on in spite of physical handicaps.
The dead lie about unburied as the desire of the Japanese is that all hodies
should bé cremated and the ashes returned to Japan, Their spirits will be
deifiad in thé Yasukuni Shrine in Tolkyo and a portion of the ashes: sont lone
to the family, This is certainly cne important rcason why the Japancse are

reluctant to bury their dead. Many of the Jopanese rerc raised on farns ‘here

they have worlked vdth the most offcnsive, foulsmelling fertilizer in the torld
and puddled this into the muck and mud with their feet, Thoy are accustomed
to vile and terrible odors and have just stecled themsclves asainst cuch
surroundings. OSome of their senses hoave bacome absolutely blunt and do 2ot
register.s They reach o form of fatalistic determinetion under herrible
conditions which is hard for us to understand.

Judging from captured documents, great stress is still bLoednz
placed upon morale training and the enrly heroes of this war are mrectly
honored, notably the midget submarine commanders vhe gave their lives at
Pearl Harbor. Parents arc tauvght that if their son gives his life in this war,

“they should consider it an honor above 01l others and accept this as a special
favor of the pods. They are still driving the old morale machine at full
speed and continue to get good results from the standpoint of wi&lingngss to
sacrifice on the part of the Japanese in the field or at home, The p01n§s
brought out in the above makec the Japanese very excellent scldiers es?cc%ally
for ground work infontry and he cannot be defoatgd by green and un?ralncc
trooos, He can be wiped out or -defeated of course by superior tra}?od ?roops
with’supcrior equipment and superior gonéra}ship. The first esscntial is to'
gtrike tith surprise and upset the enemy. Never let a Jap take you by surprise
for that is just what he desires most to do.
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MILITARY METHODS

The military organization in’1525 began systematically to propa-
gandize, in all the  hicher schools and colleges of* Japan., The system was
borrowed from the American R,0.T.C, It was carried out so completely in Japan
that the army got control of the spiritual and cultural training in all of i
these institutions. It has thereby, for the last twenty years, dictated the
doctrines with which the growing Japanese have been imbued so that the younger
generation in Japan, in spite of its modern education, is probably more
devoted to conquest and expansion than any previous generation. There is a
bit of the Nazi method in this process,

It is a peculiarity of the Japanese army that a junior may perform
all mammer of cruel acts against an enemy or a non-Japanese and his acts will
not be punished by his superiors provided that he cloaks himself with ratriotic
motives, No Japanese general iz going to punish a Japanese captain for
killing g few prisoners of war or for bayoneting Chinese as a means of instruce
tion or for holding an enemy killing contest among his non-commissioned officers.,
The files of Washington and London must contain at least 1000 incidents in
Korea, Manchuria, Siberia and China of acts which we would call cruel and
inhuman and which remain unpunished.,

If Japan treats our prisoners of war with consideration it is
because she expects to reap some advantage by so doing, In the war with Russia
the Russian prisoners of war were well treatec and this was used as a means
of undermining Russian fighting morale, In this war the desire to impress
Philippinos, Malayans, Chinese and others with the Superiority of the Japanese
over the Occidental seems to be the prevailing idea., In this respect it might
be added that the Japanese utterly fail to Aistinguish one Occidental from
another = the Cerman or the ITtalian is no different from the American and
the Britisher,

In Korea in 1919, an American was visiting the palace or pavilion
occupied by the former Korean Queen, Shortly after the war with Russia, under
the pretext: of neéd of protection, the Japanese had placed a guard at the
legation in Seoul, The American questioned the Japanese guide by saying,
"This is where the Korean Queen wag killed" and the puide replied "Yes, she
heard the noise of our men mounting the fence there: she ran to the edge of
the pavilion where some soldiers grabbed her by the hair, and here", pointing
to the ground, '"her head vas cut off, It was left in that fountain over
there", This murder cccurred about 1910,

In 1918 a Japanese lieutenant was sent te investigate a small
lorean village. A Japanese H,P, had been killed tventy miles away bub this
being a.Christian village, the villagers were tlamed. Afier assembling all
the inhabitants of the towm in the little church, the lieutenant read the
Imperial Rescript, barred the door and set the place on fire, thus exterminat-
ing the entire population., A Japanese officer was asked vhat happénec to the
lieutenant, "Oh", he said, "he may have'made a mistake in judgment, but he
did this out of a patriotic motive, and, of course, no punishment was admin-
istered", Yhen Japan tool: over Korea, she zave the few Korean loyalists no
notice whatever, demanding irmediate surrcnder, Some did not understand and
they were simply slavghtered in cold hloods These methods followed in Korea
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are Phe same as uiose wherever the Japanese troops have gone ~ in Manchuria,
in §1ber1a, in China and now in the Fhilippine Islands and in the Dutch East
Indies., There are hundreds of similar cases.,

Back in -Japan an American officer had an experience on how not
to talik with a Japanese. .In 1918 he was inspécting a howitzer at the Yokosuka
harbor defenses, He was the only American there among a group of curious
Japanesc soldiers and officers., At the gun he thoughtlessly asled the corporal
at the sight 1f it was graduated in meters., To his surprise the corporal
asked the question of .the’ sergeant, the sergeant of-the lieutenant, the
lieuvtenant of the captain, the captain of the major, the major of the colonel
and the cc’onel of the brigadier, thus going in a complete circle around the
American oflicer, The brigadier nodded favorably to the colonel and the nod
went baclk to-the corporal who said "Yes". The lesson: Never ask a Japanese
any quespion in the presence of his senior, In fact, better still, never ask
a Japanese a question or talk with him intimately unless you do so alone.
This is a good thing to bear in mind in the interrogation of prisoners of war,

VII., WILL THE JAPANESE MNMORALE CRACK IN THIS WAR?

HOW AND UNDER VHAT CONDITIONS? M

It goes without saying that there can be no positive answer to
the second of these two questions until the event itself actually happens,
then there will be no need to ask questions, As for the first of these two
questions, we can of course assume that no nation's merale is 100% attack
proof, And, as has been repeatedly emphasized in this study, the Japanese are
human, just like the rest of us, so there is no need to make an exception in-
their case,

Let up point out some interesting features of %he.psychology of
the present day Japanese:

(1) When the war with China started in 1937 and from then on
the radio (vhich is entirely govermment controlled, with no advertising
spOnsors) blared out daily, almost hourly, the necessity for every Japanese
to be self-sacrificing, to be patriotic, to fall in line, etc, The news=
papers did the same, All this was so incessant, so insistent and persistent
that one could not help but wonder. Why the necessity for all this? If the
Japanese are even one-third as patriotic as the official apologists would have
us believe, why this over-emphasis? There was something suspicious about it
all.

(2) 'Why has Japancse officialdonm so persistently kept the use
of the short wave radio avay from ils people? Vhat is it that they fecar so
much? The writer oncg pointedly asked this question of a Japanese naval
of ficer vho ves addressing a picked group of Anericans soon after the start
of the China=Japan war, a meeting arranged by the authorities to enlighten
the Americans as to the "Justice" of Japan!s cause, “The question tras asked
st the time of a question period. The naval officer, in answering, vas mos'
patently embarrassed and said in a low voice, whi}e hanging h;snhead? that it
was to keep dangerous thoughts, such as conmunistic propaganda, particularly

from Chino and Russia from entgring'Japan.
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. "But vhat of the famous Japanesc patriotism we hear so much aboub?
England, Americe and other countries vho bitterly oppose communism in principle
still allowr their people to have short =wave radios. Does it mean that the.
Japanese goverrment does not trust its ovm people?! To this the Japanese’
naval officer made no reply except to muble in an almost inaudible voice, "I
have nothin~ more to add." (The preceding is practically a verbatim report
of the conversation),

The preceding incident makes one wonder exactly how deep, how
much to-the-bitter-end is a patriotism whose foundations, whose idealism cannob
stend hearing any point of view but the point of view of those in power. ha
will kappen when they do hear other points of view?

(3). Though the Japanese are o patient people and used to being
reginenved as has been pointed out on more than one occasion.in this study,

yet they can rise up in furious indignation, ~ the worm will turn, Such a

cose was The famous rice riots soon after the close of the last World Var,

The daily life of the ordinary Japanese is dependent in a peculiar way upon

the price of rice, At the period mentioned, the price of this basic food,
commodisty rose to such heights that crowds in different parts of the country
took the matter into their ovm hands, - a case of "direct action". They

‘smashed shops a:nd looted them of rice even defying the police, The patient
common people had shovm a spirit of rebellion undreamed of, Of course, there
were no really political implicotions in this rebellion, but it certainly

gave the authorities a headache, Immediatcely the government began to appropriate
Jarge sums of money for public relief and for starting various forms of public
welfare work. The large municipal social settlement in Northern Osaka vas

built entirely writh money from this appropriation, to cite just one concrete
results In fact, modern government social work in Japan on any large scaley

nay be said to have started with the money approprioted at the time of these
rice riots. And ever since thc Japanese govermment has kept its watchful eye

on the price of rice,

This makes one wonder, if, ot the same time as a real smashing
military defeat of Japan (a major naval defeat, or a sustained, devastating
ma jor bombing attack, for example), the common pcople, through deprivotion
and suffering realize that those who advocated this war are getting them
nowherc. Then what? '

(L) The Japandse, though intensely patriotic, as has been already
pointed out, is no more above bribery and crooked politics than the people '
of other countries, The navy contract scandal of the carly part of this
century «ms notorious. Bribery and muniéipal corruption, buying of votes and
intimidation are most common occurrences. FProfessional thugs (gorotsuki) are
a well~knotm feature of Japancse life and politics, Even when at the start
of the China=Japan war in 1937 the govermment put into effect drastic cconomic
restrictions, evasion was a daily occurrence and only iron-clad regulations
and severc penalties made the system work, Patriotism never yet, in any
country, has completely cured among evcry member of its bopulation the disease
knowm as "itching palm",
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Vith the cbove in mind, it may thus be said that thdre 4% thosc
in Japan who would "cooperate" with the cnemy for financial considerctions.
And when to this is added that among the civilian Japancsc outside of Japan
such as in the South Seas and in Chins there arc meny o are riffraff ond
the scum of Japanese society, certain possiblc chinks in the Japancse “mr.
armor may be readily surmised, M"A word to the wise,

CONCLUSION B

. Our immediate concern is to make the war easier for use in battle
out o hasten the days of péace we must also undermine the fighting morale of
the Jopanese people at home. These are difficult tasks, General HacArthur
has been sound in not resorting to propaganda and psychological warfars umtil
after we had won victories of importance, The most valuable morale factor is
the defeat of army after army of Japanese. The capbure of the Philipnincs or
the: otcupation of -streng bases from which aircraft can cover Japan prover -rill
have deep repercussions upon the home front - especinlly upon the leadors -
though these focts moy never reach the Japanesc troons isolated in China. Tojo
and his cnowd are responsible for this ware When heavy defeat stdres them in
the face they will go - probably by suicide = and others will take their places
until the next defcat., The crushing of Germany will send o chill throughoub
Japan that might bring wide political and military readjustments, Ve must
anticipate that Japan may bé willing to relinquish part of her gains in order
to securc a temporary peace. Japan withdrew from Siberia and Shantung Province
after the last var wyithout bheing driven oudt by any army. She is unlikely to
go back this way again but she might do so, TIt's another unpredictable, Howe
ever, vie must plan on having to fight =11 the weay back to Japan,

POV _INTEEROGATION REPORT

l. PHELBIE

PW is the son of 2 regnlar Army officer, His father died at an
early age vhile holding the rank of captain in the Imperial Javenssc army. P
entered upon hi= wilitary crreer at the age of 1l at the Juni.r Zilitary
Acadomy an Tokve, Ule showed considerable ability and following nis groduation
from tho Military Aszademy served cs both student and instructor at wvarious
service schools., While on Saipan he heard that he had becn promoted to
Lieutenant Colonel but was captured before he received official notification

of this.

PW's leng-experience with artillery, both as student and teacher,
suggested a thororich interrogation on Japanese artillery doctrinc? I3 @as
revealed a leen irntelligence which warrants the belief that his discussion of
his specialty reprcsents the theories and practice of the better Japanese
artilien? officers, Moreover, as far as can be checked, Pl's statements appear

reliable,

PW's character also confirms the impression of “the reliability
of what he has to say. He is’sufficiently realistic to recognize that Qapan _
has lost, The sensible thing, he feels, is therefore to egd the war and to this
end he is willing to assist American inmtclligence, He belicves, further, ?nut
there will be an opportunity in post=war Japan for those who have the confidence
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of the Allies, DMNoreover, as much on account of their incompetence as anything
else, he has no love for the military hierarchy.

PW entered the army not throuch inclination but because of
parental insistence and accordingly never was at home in his military carecr,
His primary interests lay in foreign arfairs and western culture, to which he
brings a fairly fluent knowledge of both Fnglish and French, These inclina~
t?oni produced a rather liberal sophistication that did not fit in army
circles,

2. ORGANIZATION

New Division Organization,

PW made the following corments upon the Japanese "streamlined"
division,

The so-called "streamlined" division was organized only for the
purposes of island defense., A compact, more heavily armed division was
felt best suited to the requirements of war in the Pacific., This type
of reorganization werc placed in depot divisions,

The formation of regimental combat teams in which the artillery
battalion comes under the exclusive control of the infantry regimental
comnander resulted from the feeling of the infantry commanders that they
should be given full control of the tactical usage of artillery fire, (P¥
opposed this move, maintaining that artillery would lose much of its effect-
iveness if placed in the hands of infantry commanders,) Artillery resgiments
have not been broken up except in the formation of "streamlinhed" divisions,
Divisions in Japan, the Asiatic theaters ond the Fhilippines retoin divisional
artillery regiment,

AmpHibious regiments, which often supplant one infantry regiment
in a "streamlined" division, were creanted as forces to effect counterlandings.
One amphibious regiment may be expected in cach group of islands, the thcory
being that the regiment can reélieve any one of the islands which may be
attackeds, Amphibicus units of regimeatal size are also found ns independent

units under Army Headguorters in Java, Timor and the Philippines.
H

Infantry Battalion Organization,

A general re-orgenization of the infantry battalion has taken
place irith the ckceptioq-of units in Japan and some units in Manchuria.,  All
battalions in southeast Asia, the Philippines and about 80% of the battalions
in China have been re-organized as follows, a re-organization which PW states
follows the current Russion pattern:

Bn Hq
90 == 100

Rifle Co Rifle Co Rifle Co MG Co
120~30 same same 170-5



0 HQ

1st Plat 1st Plat
L, HMG

2nd Plat 2nd Plot
L HMG

3rd Plat 3rd P1.%
L BG

Lth Flat
Ayino Scct,

Total Personnel 620 - 665

There is no infanbry gun company or mortar platoon regularly
abttached to this type of battalion, Two scun’ companics and a mortar company
are attached to the regiment. In some cases, such as in units engnged in
punitive exn°d¢t10ns, a gun company nay be bemporarily attached to the
battalion. This type of battalion oro°n1'a+1on is distinguished from that
found in the "streamlined" division in the retention of the threc-platoon
rifle COﬂpzny instead of a four~platoon COLU%NJ and in that the fourth company
of the battalion is an MG compeny rather than an infantry gun company.

3. TRAINING & OPERATIONS

ARTILLERY TACTICS

The following comments wre based en mony interviews and mep pro-
blems conducted with PW, During most of these problems he actad as commander
of an artillery battalion supporting an infaatry regiment, It is believed
P is representative of a hipgh caliber professional Japanese artillery
officer and that he reflected in his actions during thcse map exercises,
standard Japanese artillery docirines., Through thcse map exercises, the
interrogator's questions were so framed as te make the PW "corry the ball',

Sclection of Position.

Given the mission (direct unﬂort of an infontry regiment in an
attack) he invariably would brins his batteries into position "well-forwnrd"
frequently to vithin 2 5000 yards of his infantry front, He preferred night
displacerents ond Would usually meke a personal reconnaissance of the ~reas,
He normnlly took his battery comaanders with him on his reconnalssance and
assigned the general position areas for each kattery. The battery commander
then sclected the specific position fer his guns, OF's and horsecs, The
horscs were given an area about 1,00C yards in rear of the battery position,
Defiladed positions for the guns were sclocted whenever possibles Distance
betireen flank battéries varied according to the terrain and the disposition
of infantry forces. The artillery bottolion was expected to cover a front
of abeut 2,000 to 2500 yards., During rctrograde movements of the arti%lory,
the bettery and battalion commanders alwnys stayed with their units while
thd battalion executive and other battery officers tool: care of reconnoiter-—
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Communications.

When the battalion commander went forwvard on reconnaissance his
communications officer was always a menber of his "party". Wire between the
batteries and the ba@talion'OP'wns laid as soon as positions had been
selected and alterncte cormunieations in form of heliographs or: semaphore
were always up. A pool offive 3-A "walkic talkie" type radios, norinnl
battalion signal equipuent, wms kept for usc as alternate means of communi-
cation, or for use of any linison personnel or forward obscrvers that might
be required. The primary means of communication within the battalion s
wire and not radio,

Survey .,

The battalion observation officer (who is also survey officer) also
was o member of the battalion comnander!s recommaissance party. If the
battalion headquarters had qualified enlisted personnel, survey, under the
direction of the cbservation officer, was started immedintely. This survey
crew would normally try to survey in three battalion OP!s, the batiery
positions, orienting lines and two or three battclion base points. The
battalion base points sclected were at least 100 mils apart.

PIT pointed out several times that most of their surveys were simple
and not as accurate os they could be due to lack of personnel. Vhen field
artillery units are located near coastal defense units (as on the islands),
these coastal defense units sometimes do the survey work for the ficld
artillery since they n~re often more liberally equipped writh skilled instru-
ment 11ien,

o
A

Piring Charts,

E~ch bottery as well as the battalion begins a firing chart as soon
as survey data becomes availalble, Two cxamnles of hattery firing charts
are illustrated. '

The battalion firing chart is kept by the observation officer under
close supervision of the battalion comrander., PW was wholly ignorant of the
idea of a fire dircetion center o5 e kno: it ond had never neard of anything
like a graphical firing table, HCO or VCO, VYhen questioned ns to howr he
would mass the fire of his batteries on o single target area, he stated that
it would be done by inforning his battery cormanders of the coordinates of
the arca, give cach battery o scctor of the nrea and then have thon fire.  FHost
of the time, each battery irould register on the newr tnrget area before
going into fire for cffect,.

Pli stated that o fire direction sot-up such as ours would undoubtedly
permit them to shift battalion fires more occurately and rapidly but thot
lack of copable onlisted personnel and junior officers made such o thing
difficult tc accomplish,

Observation,

Habitually three battalion OP's as well os alternate OP!s are
established - one axial and two flank positions, If the target arca is
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vigible fren bthese OP's, forvmrd observers ore not sent out, The artillcry

battalion tables of orgnnizatIon do not cnll for officer forvard observers,
If slevated OP's are not nvhilchle then. the battalion observotion officer or
one of the sparc junior officers night go forimrd as on observer using the
"alkie tallde® for cormunicnbions. i

Infanbrv-Artillery Liaison.

During an operation the artillery battalion commander sends onc of
his spare junior off'j_.cers_to the reginental infantry CP to act as licison
olfficer, P stated that because of the differcnce in rank between the artillery
linison officer ~nd the infantry reginental commander, the nrtillery licuten-
~nb usually hed a very difficult time in leeping up with the infantry situntion
~nd that, as a result, liaison between artillcry and infantry vis not all |
thoet it sheuld bes Also, many infantry comanders were reluctont to nsk for
artillery support feeling that the infantry could take care of things by itself,

The sane was true in tine relation betwcen the ~rtillery batteries and
the infoatry battalion they ere supposed to support. The battery-infantry
batbalion linison consisted of an NCQ from +the battery who located himself
a% the infantry battalion CP,

DEFENSE OF Al ISLAND

The plan for the role of artillery in the defense of Saipan had been
predicated on the use of prepared pun positions for proteciion against bom-
bardment and on mobility to enable artillery und.ts to moke ropid displacements
to these i repared positions.

e disposition of artillery units just prior tc our landings were
so situated os to be able to cover the three posgsible landing arcas = the cast,
south and west shores of the island, The initial position areas appear o
have Teen excelient with the OP's providing a birds-eye view of the entire
target narea. Communicetions and 1linison “rere initially based on the ubtiliza-
tiecn of the commercial telephone lines of the South Seas Developiment Gompany,

supplemented by their ovm tackical nets,

By way of firing preparation, all wunits had registered on the beach
creas and on buoys located &t the ~ppronches to the beach.

Radio communicetions for battalions and smaller units were very
limited if not entirely absent. These units avparently had the radio sets,
bub the crystals which were to be used in these sets had been lost at sea when
the ship corrying them had been sunk by subnarines.

This artillery plan brokc down carly-in the operation,

In the first plnce an insufficient number of prepared positions had
been made, IW bitterly criticized the navy for its failure to _bu'ild such
positions. He stated thot by the fime the army units took over, it was too
‘1ate to do much olong that line because of the sinking ofiships carrying the
necessary maberials - cement, steel and the like,
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Due to the lack of time, wire lines had not bcen buried deep enough
or sometimes not at all (as in use of the commercial lines), As a result of
this, the naval and air bombardment almost completely destroyed commiunications;
thus vanished the means of achieving cooperative effort by the units,
Centralized control ovér firing disappeared as did neans for liaissn between
infantry and artillery, - In one case it took half an hour for the battery to
receive orders for a firing nission given by the artillery commander,

The absence of prime movers for the guns resulted in the abandonment
or capture of these weapons in their original positions. Trucks had been
used to bring the guns forward to these positions but they did not belong to
the artillery. They were used primarily for hauling supplies, No horses were
brought to Saipan because it had been discovered, when using them in places
like Formosa, thot they were of 1little use in this climate and terrain, Also
the lack of shipping spacc would have precluded their use.

Pl stated that the following factors were responsible for the break-
down of their artillery plans:

1, Lack of a sufficient amount of artillerwy, PV said that prior
to our lindings, each battalion had bécn assigned a scctor of about 4,000 yards
to covers This was ontirely top muchs He believes they should have had ot .
lcast twice as nuch artillery as they did,

2, Destruction of communication by our bombardments.
3¢ lLack of stuiuc.c.s prepared, fortified artillery positions,

L. Lack of prime movers which destroyed the mobility of the
artillery and made it impossible, to displace it in support of troops in
critical areas,.

Vhen asked if he would hawve changed the location of the artillery
battalion had he hnen in a position to do so, FW stated that he would have
rnoved the second and third battalions west because of the dead space created
by the hill located northwest of the position. Also, he mould have spread
out the batteries much more as a protective measure against the bombardment,
The first artillery battalion should hive been sprcad out so as to cover
better o larger arca, Vhen asked about the artillery pieces found on and
near the beach, PW stated that they were the infantry cannonsy he had not/seen
then in position but had been- informed that four 75mm infantry guns were
set up to cover the landings with direct flanking fire.

Concerning the liaison betsreen the army and novy units on Saipan,
P\T stated that the relationship between these units was very poor, Admiral
Noguna ané Jeneral Saite did not see cye to oye on many things and this
relationshin carried on down to the lower units. As to cooperation betwecn
the coastal guns and the ficld artillery, PW stated that there was apparently
no one in direcct command of the codstal guns and that they were fired at
will by the individual gun commanderss
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tlhen asked about Japanesc counter~bettery fire on Saipan, he stoted
that as far as he knew they used no counter-battery beeause the Anerican
artillery decimrted Japanese batterics before they could fire-back, ‘Then
questioned as to how the Japanese do counter-battery at night, he stated
that they do not use night counter-battery fire except ngainst thosc targets
on which they had fired during the daytine. '

DEFECTS OF JAPANESE ARTILIERY

P stated thot the deficiencies in Japancse ficld artillery irere duc
to the following factors:

o 1. A lack of artillery materiel due to ‘the limitation of Japan's
industries and the emphasis on production of nore critically nceded items ~
Pporticularly aircraft,

2+ The inadequate performance of the 75mm howitzer which is the
numérically‘predominant light artillery weapon, The Japancse artillery men
would lilre to see these replaced vith their 10cm howitzer but thus for pro-
duction difficultics as mentioned above preclude amy such changecover in
the ncar future,

3e¢ The lack of adequate field training, cospecially combined infantry-
artillery maneuvers, resulting in a failure of officers of both arms fully to
appreciate their interdependence in'actual operations, Together with the
"branch consciousncss” of Japancse officers, this factor has frequently
resulted in unsound tactical employment of artillery. Too nany officers
have had little actual field experience with troops duc to the fact thet the
crphasis in training artillery officers has been on regarding the artillery
as a scparat¢ arm ond disregarding, to o large extent, the infantry-crtillery
relationships Only very recently has there been very nmuch prachtical-cuphasis
on such subjects as linison, forward obscrvers with the infantry and, generally,
the development of a closer relationship betwecn the combined arms.

lie The all-cround retarded development of field artillery. For cxample,
Pil stated that the artillerymen had been begging for aerial obscrvation to
augnent their ground obscrvation methods and finally werc given somce obscr-
vation balloons (in Chinn). This was about two years ago.

liore recently the Field Artillery School had been experimenting
with the use of a light low=performance airplanc to be used for artillery
observotion., As far as he knew, these planes had not yet been used in cctual
operations to amy cxtont but artillery officers were being trained ot the
Field Artillery School in conducting artillery fire from airploncs. They
Wwere able to use observation balloons in opcrations agninst the Chinese
because they had air superiority. The great predominance of horse—dravn
artillery, he stated, was another factor which had retarded development of
the artillery. About the only mechanized {(truck~draim) artillery they had
was on the mainland of Chino and Menchuria,.but even there, only =2 very
fer units werce thus equipped. He did not know specifically which units they

WCI'C e

TRAINING OF JAPANESE ARTILLERY OFFICERS
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The following deals with the training of key artillery officers =~
battery, battalion and regimental commanders =~ most of whom are regular army
officers and, as such, have received considerably more training than the bulk
of field artillery officers.

Middle School (High School) graduates are eligible to take entrance
examinations for the officer candidate schools. The duration of these schools
has varied from two years (before the iar) to about six months.at the present
time, At the time of entrance, the student chooses the branch of service
he prefers, About 20% choose either artillery or engineers; most of the
others selecting either the air corps or the infantry,

The artillery course is divided into observation and survey,
communications, gunnery and tactics. About half of the time is devoted to
field work, including much service practice., In general, this course covers
about the same ground that our ovm Field Artillery School does; except, of
course, that the subjects concerned vrith the fire direction center are missing.

On graduvation, the student is assigned to a field unit as a pro-
bationary officer, Here he serves as a platoon commander, communications
officer or assistant observation officer; and after six months of such duty
receives his commission,

At $his point, the young officer can take the examinations for a
regular army cormission, depending on his commanding officer's recommendations
and on his record at the officer candidate school, Only a very small
percentage of officers are accepted and from this group come most of the
future artillery unit commanders. -After becoming a+regular, the officer is
sent to the Artillery-Engineer School for.one year's intensive work in
mathematics and the physical sciences., The instructors are civilians and
no strictly military subjects are covered, After completing this school, the
officer returned to his unit and is then eligible-after six months of field
duty for the Field Artillery School at Chiba City, for advanced work in Field
Artillery. The.officer selects one of the followring courses offered:

1. Materiel,

2. Conduct of fire and survey.
3. Gunnery.

L, Transportation,

PW considers the conduct of fire and the gunnery courses the best and most
popular, Conduct of fire includes small and large "T", ricochet and time
fire, All types of ground and aerial observation methods are covered,

In all firing, much importance is attached to the problems incident
to obtaining good observation, Instruction at the Field Artillery School is
centered abéut French Artillery doctrines for which the Japanese have a very
high regard. PW stated that it was his ambition and the ambition of many
other artillery officers before the war to-be sent to Saint Cyr for more
artillery training.

Pl7 stated that German artillery officers have never been used as
instructors at the Japanese Field Artillery School.
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] The PW was very proud of being.an artillery officer and stated that the
artillery and gngineer officers in the Japanese army had a very high standing,
F?OW the ranks' of Japanese artillery officers have come many high ;anking i
military leaders including Field-Marshall Hata, Shunroku, Lieutenant General
Kimura, Hyotaroy Lieutenant Sato, Kenryo and Lieutenant General Shimomura,

] "PW stated that the Japanese army was short of artillery officers. He
estimated that about 300 new artillery officers are turned out each year from
all sources and stated that they had nceded about a 1,000 new artillery officers
yearly because of the expansion of the army in China. One reason for %he
sho?tage as that at present the air force has a priority on all men who are
officer material and takes.all-prospective officer candidates into this branch
of service if they are physically qualified.

ARTILIERY - HMISCELLAIEOQUS

l. Japanese artillery units dowm to battalions and in some cases batteries
are equipped with.the necessary thermometers, barometric guages and anemometers
for securing their ovm "mif-mif" data,-

2. The Japanesc do not have any tank destroyer units as such, PW stated
that the 37's and L7's found in the infantry regimental cannon company together
with the infantry cammon were used:- as antitank weapons. He had heard thal a
57 AT gun had been put out, but had not seen one. The members of the infantry
cannen companies are trained in antitank fire, The procedure, he stated, was
to hold fire until the tanks had reached a spot thich had been "targeted in"
and then to fire as rapidly-as possible, The maximum range at hich these guns
opened up was, he stated, 1,000 meters,

3s The Japanese army has three observation regiments. Two of these are
located in Manchuria and one in Japan, The functions of these units are to
make and disseminate meteorological observations and, to do survey work for
artillery units in nearby areas, OSince there are so few observation regiments,
they cannot furnish data to all artillery units that request it. To remedy
this situation it had been planned to assign six or eight man crews with
instruments from -the observation regiments to the artillery regiments., PW
doubts that this plan has been put into effect because of the great shortage
of men qualified for that type of worke.

The observation:regiments are equipped rith a photo section for making
obliques, PW stated that instruction.at the Field Artillery School covered
the methods of malking true scale charts from the oblique photos but that this
was practically never done in the field,

)i, Richochet and time' fire although taught at the artillery school, are
seldor used in the field because time fuzes are hard to get (PV stated that no
artillery time fuzes had been made for more than a year) and richochet fire is
t00 unpredictable and hard to control and adjust.

5% Battery Organization.

The three-gin battery has replaced the four-gun battery in all areas
except Japan and lanchuria., About 20% o{.the artillery, units in China still

- 33 - e



ri——— -3l -

retained the four-gun battery at the beginning of this year but it is probable
that these have now been reduced to three—gun batteries. This move was
carried out in order-to equally distribute Japan's dwindling supply of “guns
and also, POW thinks, to effect triangulation of all possible elements,

6. Artillery Mortars,

, The artillery mortar (Kyuho) battalion generally consists of tivo
batteries of one 250mm mortars apiece, In some cases, the battalion may con-
sist of three 150mm mortars. The artillery mortar battalion is attached to
a regiment differing in this respect from a mortar battalion (Hakugekoho
Daitai) which is usually attached to army headquarters,

EXPEDITIONARY UNITS (HAKENTAI)

Expeditionary units were formed to obtain trained troops for island
defense. These units superceded garrison forces (Shubitai); however, this
was practically a change in name only, Expeditionary units of somevhat less
than regiment size were formed by combining three battalions from each of
three divisions or by combining three indecpendent infantry battalions. This
method was adoptéd in order to aveid substantially reducing the strength of
any one division, Unless the division concerned were in Manchuria or Japan
no attempt was made to replace the missing battalions, Consequently, some
divisions in China are nowr understrength writh one or more regiments of only
two battalions, PW has heard of the formation of only nine expeditionary
units and believes that this form or organizetion has been abandoned.

THFAINTRY GROUP HEADQUARTERS (HOHEIDAN)

PW states that infantry group headquarters are now present only
in some units in Japan. In someé cases infantry- group headquarters were
removed bodily from the divisions and incorporated in expeditionary units
as headquarters., Generally, they were simply disolved and their personnel
returned to their original units,

GENERAL STAFF COLIEGE (RINUGUN DAIGAKU)

The course at the school covers strategy and tactics, a foreign
language and tactical map exercises, About 80 officers per year are graduated.
On graduation about LO# are assigned to combat units, LOZ become instructors
and the remaining 20% are assigned to staff jobs at the War Department,

MORALE AMD PROPAGAINDA

P stated that conditions in the homeland,- from which he departed
in May 19Lk, were comparatively little changed from those which prevailed
at the beginning of the war, Everything was rationed by a ticket system but
the stores were completely unable to provide even the small.amount <rhich. was
authorized, Iines in front of the various stores formed early in the
morning and continued through the day, After waiting half a day or more.in
line, the housewife could only obtain a very small amount of whatever vas
being sold and usually this amount beinq insufficient to keep the: family
for even one day. It was necessary to go to two or more shops. Those who
could afford maids were able to carry on, but in a household without a
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maid the housewife spent her entire time standing in one line ér another and
as a result was unable to attend to her other household duties.

Soldiers' families did not receive special ration tickets or
sp?cial privileges bubt the soldier could purchdse certain items such as
tobacco, beer and other similar items from his om cantecn and tale hhcn
home for the family,. . Officers who ate at home and hence bought their own food
werc the same as everyonc else and no special privilere -as iven because of
their officer status, ) ‘

Intensive preparations were made for air reids and firebreaks were
cut in many parts of Tokyo. Air rdid drills-were held constantly and pro-
parations vere considered adequate, However, in fact, the preparations irere
very superficial and not satisfactory for any large-scale abttack, Prachically
every family has cqnstructed its orm air raid shelter but Lfor the most nars
these shelters consist of merely a shallow hole in the ground with little or
no covering overhead. Formally, in most parts of Tokyo deep sheltcrs could
not be dug because of the fact that water was fairly close to +the surface.
This applies particularly to the reclaimed ground on ithich portions of the
city are built., The War and Navy Departments built large underground con-
crete dugouts and air raid shelters near their buvildings in the eapital, Con-
struction was started just prior to the beginning ol the var and compleoted
shortl; aftervard., A small part of the population of Tolyo have been
removed to the country and all vho were not considered essential -rere advisced
to go to the country and live with relatives, This advice did not nroduce
much response on the part of the people and the population is 1litile changod.

The relationship betireen the services is not at all good. There
is a great deal of friction betwcen tho army and navy and cach attempts
to bLlame. its failures on some shoritcominz of the other, - The navy lives in
grand style and has all kinds of supvlies and equipment vhile the army has
practically nothing. This gives rise tc much bitier criticism of the navy
by army personnel. The navy practically runs the entire show in the Pacific-
area and army troops operabing under them are not given the same privilicres,
supplies and facilities that navy troops have, which is o source of
dissatification and grumbling.,

On Saipan, commodities were not rationed, However, duc to the fact
that it served as a supply base for practically the vhole of the southorn
areas, supplies for the local inhabitants trere inadequate, the greater part
beinc shipred on to other places, Relations between the services and the
local people were normally good,

P\ states that Bushido is essentially the same as western ciwivalrys
hovever, the militery clique in Japan has distorted it to their ovm purposes
and ruined its real significance, In thc cvent of defeat or American land-
ings on Japan proper, PII does not belicve that the Japanese civilinns -7ill
commit suicide in large numbers. Undoubtedly there will be some suicides but
the number will be comparabively small and the Japanesc civilian can ¢ very

imple handled by those who know modern Japan.
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The Japanese policy of resistance unto death is something that is
taught from cnlldhood according to the principles of Buddhism,- Buudh_
teaches that, even though a person cies in unsuccessful battle, he ill go
to heaven and there will be able to win this battle, In other ords, Iis
failure in this life will be turned into sure success in the next® onc. This
teaching is one of the motivating factors of the Banzai charges and suicides
vhich occur from time to time and it is quite difficult to rationalizc against
this lifetime of training, as suoh beliefs are so thoroughly imbued in the
average Jananese that they cannot be questioned,

PUT drew the following example of Japan'!s attitude toward the war:
He says that it is the same as a starv1nﬂ ran vho has ten dollars writh vhiich
to purchase food, He ie very humgry and his stemach is crying to be filled.
As a result; he buys the entire ten dollars worth of food and stuffs it. dom
a2t one time, thereby satisfyiug his imuediate nced vith no thought of the
future in spite of the fact that he does not know. where his. next mcal is
coming from,. '

PV believes that it is a fallacy to say that PWs canneot return to
Japan after the war. Such a belief is, of course, derived from the fact that
much disgrace is heaped upon those who surrender and returned prisoners are
subject to court martial, However, if Japan is decisively defeated, as PW
thiinks she will be, all of the people 1111 be in the same class and no spocial
stigma can be placed on any varticular P,

PW is an interested followrer of the nrogress of the war and devotes
his spare time to the study of English., Hec has asplratlon of being given a
good position in Japan in conjunction with thce American military government
which he contemplates will be set up. He thinks that he will have ample
opportunity to be of service to the occupation acuthorities zs wwell as his
country. He desires to dcvote himself tec the service of mankind and explains
this feeling by saying that his potriotism has become "scienbific', PJ
believes that there is a slight possibilityr that the military clique will
flee to Manchuria and endeavor %o carry on resistance from there, but if
this should take place it will be without the support of the common people
and will be doomed to failure, as PV fcels that Manchuria cannot produce
enough armament and supplies tc keep an army supplied. '

Propaganda for the homeland should be divided into three classcs:

1, The "little people" such as farmers, workers, fisherman, ctc.
24 Students,
3¢ The higher and officizl class,

The standard of education of the "littls pcople" is very low and
in-addressing propaganda to them, very impTO Japanese should be useds There
is, of course, a hoppy medium which can be reached, It must be simple with-
out appearing to be childish or ridiculouss, In general, actual photographs
of large groups of prisoners with their faces 1nd1ot1ngu_shable and n@oto-
graphs of falling planes and sinking ships arc thought to be the most ‘effective,

PV believes that nropaganda will be effective if continued for a
long period of time and the proper build-up given to outright surrender
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appeals, He does not believe that any propaganda’is effective until cire
-.cumstances become very unfavorable for the troops, However, if propaganda is
not used until this time, it will not be effective except in rare cases
because of the inability to-absorb new ideas under the stress of battle
conditions, In other words, propaganda attempts should be made at the earl-
lest possible date to expose the troops to these new jdeas and allow them
tine to. absorb apd assimilate them thoroughly before the battle starts., The
leaflets will be read and remembered and vhen conditions becone difficuit,
the followup of new and additional surrender propaganda will then be
received with more favor,

News. sheets of all kinds are thought to be very effective in that
the soldier in the field normally has little, if any, access to news of any
kind, A steady supply of news sheets dropped periodically on the troops
.would de much to pave the way for the further rcception of obher propaginda,

WASTAGE AND CASUALTIES

Dispositic.+ of Troops Surviving Sinkings en route to Saipan.

The"large number of troops who arrived at Saipan as surviviors of
ship sinlkings presented an apparently insoluble problem to ‘hrmy headquarters,
There s an attempt at a nakeshift reorganization following their original
T/O's but this plan had not progressed to any extent at the time of our
landing. Spare rifles and other equipment were gathered and stored on the
grounds of the South Seas Development Company preparatory to issuing them
to these troops but, again, this plan was forestalled by our landings, Con-
sequently, these troops were left to their owm devices, some obtaining
rifles from the dump and joining organized units, while other unarmed, did
little but get in the way.

SPECTAL INTELLIGENCE

Army -~ Davy Liaison,

There was, for all practical purposes, no cooperation between army
and navy units on Saipan. Inter-service jealousy and the feeling among army
offieérs that naval troops were not qualified for land warfare seems to have
been responsible for this sitvation., After army headquarters orders-had been
disregarded by the naval land troops there was no further atbempt ot any
sort of liaison,

REPORT ON CAVALRY RECOIMNAISSANCE SQUADRON
' MECHANTZED

Mounted and Dismounted Employment.,

The tactical employment of this unit has been approximatcely balf
dismounted action,
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The recomnaissance squadron rust be rapidly and easily converted,
any degree of combination from mouhted to dismounted action. Occasions of
porticularly rapid developments have required that complete conversion be
made vithiu a space of a very few hours. The ease vwith which this conversion
can be accomplished depends entirely upon the precombat training and the combat

ermployrent of the squadron in that combination role in the attach and the
defimnsc, \

L greater “ercontagc of the precombat training of this unit was in
the ,ounted wjork, Consequently, when first actually in combat there was a
reluctance among the troops to dismount and continue forward dismounted.
Constet necessity and practide in combat has proven the worth and any reluc-
tance nas been removed allowing the unit to be more fluid than any other unit
of equal size, ‘

Lessons Learned and Trends.

. Strictest of discipline in soldiering, m~inbenance, supply, braining
and teamrork are essential, Anr degrce short of near perfection is a waste
of manpovwer and material,

"Sneak ~nd peak" reconnaissance is very good if it is_possible, Tt
s seldom possiblc, Experience has shorm that uoldness, Lcmbored it cavtion
nd common sense used to fight for information gets results, Temerity or
esitancy in the face of ordinary delaying action will result in no information
and no advance,

i

=P

A thorough inowledge and study of maps and 2erial photographs are
essantisl for accurate recomaissance. The respon51b111tv for an error in
location affects not only the platoon oy troop involved, but the corps plans
because corps depends on the reconmaissance squadron for absolutely accurate
information.

Chanses in Doctrine,

T2 former tendency for & reconnaissance squadron to depend mostly
on mounted reconnaissance has been found to be incorrect in this theater.
Good recornaigsance will be accomplished vhen a coordln;ued-mounted, dismounted,
ang oixr Gean is de 1gneu and traincd as a unite It .should be created, used
and trained as a team because suck a troincd team only is capable oi over—
coming the confu31on cansced by the strain of fisrce combat,

The assault guns aré used either in hattery or attached, by plﬂuoon
to the recvanaissance troops. Usually, where the situation is mobllc and the
reconrissonuce troops are widely senurated, the assault guns are attached for
support and are fired by forwerd reconnaissance platoons on targe‘bs of opportu~
ity using radio Tor communications and recomzissance platoon leaders to-
sense the fire. Whenever the sguadron is employed in a defensive section, the
‘assault guns ere set up in batncry, yrired for telephone fired in on defensive
concentrations and are fired by the assault gun pl atoon leaders from OPls
through the troop "fire dircction center',
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The prompt recording, action and file of cvery telephone and vritten
message received day or night within this squadron has been found to pay
valauble dividends. In this way messages are properly coordinated with the
bulk of information reccived and therefore can be properly evalrated,
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Note: The "battle patrol" described heréin is fairly typical ef
those organized By o number of infantry regiments, Praoctically all units
using such groups employ spccial measures to build up the moralc of the
group and enhance the desirability of being o mcnber,

Comments of an infantry regimental S=2:

1. Composition and privileges: "le have organized a 'battle patrolM
unit which performs patrol and spegial combat missions and supplercnts the
work of the intelligence and recomnnissance nlatoons, All men are volunteers
generally betieen the ages of 18 and 2L. They work, play and slecp vogether,
Thay do no guard or kitchen police and have no other duwties when not on patrol.
They rccéeive three hot meals a day ~vhen not in action and hot baths fre-
quentlye e are also procuring specinl insignia Tfor themn,

24 * Orgonigation and equipment: "The peatrol is organized intec scven
squads of five men eache The headquarters consists of one officer, a platoon
sergeant, a supply sergeant and two oncrations clerks. Lach man has his
nornnl treapon and, in addition, we have made available to the patrol, four
bazookas, 10 automatic rifles, 12 l~3 submachine guns and a light machine
g, Arms carried on a particulor raid or patrel depend upon the mission,
Fiftceu clips are carried for each brovming automotic rifle.

3. ZIraining: "We gave the patrol severnl weeks special training before
its first action. Its good results are duve mainly to good tearmork, good
morale and a very careful prior study and planning of each action.

s Operations: "Prior to an action thc patrol is carcfully briefed
and then token to an observation post to sbudy the terrain for about’ four
hours. They are then brought back, fed a hot meal, briefed again and any
troubles or uncertainties cleared up. ‘When we send out a number of !teams!
from a pattrol, we generally have one follow another so as %o assist in case
of trouble. Ve also use phase lines to control progress., ¥hen a single
patrol is used one man stays at the observation post and four go formrd,.
The "battle patrol" is available to any battalion which has a suitable
mission for it,

5. Results:

2. "On one occasion patrols crossed the Sear Hiver and remaincd
behind the Cerman line for 36 hours making reports by SCR~300, They paid
patricular attention to what thoy could see of our lines from their con-
cealed position and amons other things reported the flow of our traffic
over an important Bailey bridge. Their rcports caused us to delay th? LOVC—
ment of some artillery because the bridge was under such good eneny oboer-

vation,
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be "The patrol is sometimes given a mission to secure a particular
objective and, in one.case, successfully attacked a village held by a superior
enemy force.

c. "Not many men of the patrol speak German but they are picking
it up fast, One man, while ~ member of one of these patrols, captured six
prisoncrs and .managed to bring them back, in addition to some of our ovm
wounded, directly through three German strong points, His success was due
to his knowledge of Cerman and his quick wit - he even prcvailed upon a
German sergeant to guide him through a minc field,v

COLMENTS OF AN ENGINEER COMBAT BATTALION ON THE ELIMINATION OF MWOLSE IN PATROL
RIVER CROSSINGS

"Here's how we help infantry raiding prriics across o river <rithout
the noisc of paddling, Send a party across by swinming, carrying one end of
a half~inch rope, The far shore party then can pull across the boats carry-
ing the infantry, -This eliminates the noise of a motor or of rowing. For
nore than onc trip, attach ropes at each énd of the boat and let the far and
near shorc parties pull it across in turns Don't forget ~n infantry security
detail for the for shore party,"

RET'ORT O PRISONER CF VAR RAID

"Thorough planning, coordinated supporting fires and rapid execution
contributed to the success of o vrisoner of wrar raild by a reconnaissance
troop platoon., The objective, an enemy oubpost across a river, was observed
to be occupied each night., The plan for the raid was simple and the action
was rehearsed, Before H=hour six men took positions on the near barl to
cover the crossing, H=3, 2 light artillery battalion fired on the outpost
and a mediun battalion, together with 8lrm and 60mm mortars boxed in the
objective, At H=hour the light battalion fire lifted 200 yards to the rear
of the objective, the boxing fire continued and two groups of six men each
crossed the river 2t points L0 yards apart. On the far hank théy formed
quickly into a 50 yard skirmish line and moved to the objective, Three
Germans were captured easily, A fourth, who reached for a machine gun, wns
killed. The raiders withdrew -with the prisoners beforc enery mortar and
artillery fire came dovm on the area,"

MOPPING UP OPERATION - ADMIRALTY ISLANDS

“The Admiralty Islands campaign as conducted by the lst Cavalry
Division, closed on 18 May. At that time there was an estimated 1L0O of the
enemy still surviving. For the most part they vere hiding in native gardens
on the slopes of Mt. Dremsel, the dominating land mass of lianus, rising well
over 2000 feet above the sea. Very little information vms available on this
section because of the forbidding- nature of the terrain and becausc the
inland notives had, with few cxceptions, come down to the coast. The enemy
at this time did not constitute a threat to the security of the Admiralty
Islands but because of their harassing action against the natives; and to
obviate any possible reaction to the exténsive naval developments, it was
deemed advisable that thcey be climinated, This was also in accordasce with
the proposed training program, both for the cxperienced soldicrs who had
participated in the campaign and for the expected replacements.,

R
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Captured enemy documents indicated that the Jap survivors had been
ordered to«proceed to Kali Bay on the western coast of Monus Island, This
was logical as there were ample native food supplies on Kali Tsland and
evacuation fron that point by submarine was renotely possible, Thercore
Manus Island was divided into zones of action which wrere in turn subdivided
by the units to which the zones . .tore assignede. This zoning first provided
that the cnemy escape routes be blocked and secondly that the remaining
portions of the island be given thorough coverage.

The start of the mopping up operations coineided with the arrival
of the first replacements, who came to the 1st Cavalry Division dircctly
fron the United States. These replacements were immediotely incorporated
in the program srithin their assigned units,

Lpproximately one weck was allotted for the oricntation and re-
equipment of the replacements. The oricntation weék included brief lectures
by the most experienced patrol leaders in the unit., These lectures scrved
the double purpose of inspiring confidence in the lesaders and of providing eath
man with o complete understanding of the situation. Immediately following
the weck of orientation the replacements were sent to Manus for an extended
period varying from three weeks to a month,

The organization, strength and composition of the patrols were in
accordance rith the three basic conceptions of patrols as included in the
pre-figuration,

Long range patrolling over primary trails to cover an average
of 20 miles in L days, anc to include side trails and all %nowm hideouts
customarily used by the enemy. These were ordinarily 10-man patrols, habit-
tally inclusive of 7 trainees and 3 cxperienced men, Duration of patrols
6 days.

Close in patrols over sccondary trails to cover completely the
inexhaustible number of native trails in o relatively small given area. This
type patrol naturally stressed a painstaking scarch for any evidence of
previous Jap occupation and.also sought out any prospective hideouts ond
suitable locations for ambush, Twelve men operated together in thesc patrols
with an average proportion of tio replacements for each experienced man.

Ambush: Based on native reports and previous patrel results,
ambushes were established on primary trail junctions and at principal food
sources. These patrols, which did not cxceed o strength of five men, con=—
centrated on cxtreme paticnce, total irmobility, the clinination of all
evidence of theirspresence and complete faniliarization with the irmediate
arca to insure covbrage of all possible approcch and escapc roubtes.

Roving patrols were subdivided to provide a three man poing
and 2 two nan rearguard,

The BAR, which was so popular in conbat, was cbandoned on patrols
as its weight was prohibitive and its firepovrer wms not required., L4 few
Thompson Sub-Machine Guns were cerried but the carbine and Ml‘wereLthf ‘
principal weapons. -Each man carried tio hand grenndes,  The important thing
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was to allow the individual t¢ carry the weapon of his choosing #onsistent ¥ith
the assigned mission,

Iron rations were used exclusively throughout the trainine period,
Rations vere broken dowm according to item prior to the start of the patrols,
Cognizant of the length and type of the proposed patrol, each man carried
whot he personally desired. The types available, even though carried individua-
11y in packs for as much as seven deys, proved satisfactory and adequate,
Preference in rations was based on thé fact that the patrols were allowed a hot
noon.meal involving the use of a fire. No fires were allowed either in the
morning or evening.

The patrols operated from a base camp which was merely a resupply
point and rot a bivouwac, An SCR 133 was vsed at this point for the transmittal
of patrol reports to higher headquarters.

A11 natrol activities stressed paitence, stealth and thorough
observation rather than.the coverage of extensive areas. In this connection,
great care was exerclsed in the approach to any suspected or known place of
enemy concealment, The employment of thrée or four hours to cover the last
one hundred yards was customary procedvre, OCertein Alljied guides favored un
immediate burst of fire as soon as the target was perceived by the lsading
elements, hut as the percentapge of escarees was too large folloving the employ-
ment of this method, it was imnediatelw discarded as our patrols gained
experience,

A complete reconnaissance s rmade not only of the target area but
of all possible escape routes and nearty nlaces of concealment, Tiwo ren
customarily took up a position about one hundred yards from the target and so
situated as to cover the trail most lilely to be utilized for an attempted
escape, TIhe patrols were often ferced to exercise great patience, in one case
waiting over three hours for a dispersed group of the enemy to gather for their
noon meals In another instzncs, a three-wan patrol, operating on a secondary
nission for a larger patrol, employed two man to tolre’a position of observation
within twenty yards of the eneny, while The third man contacted ard brought
up the remainder of the patrol. These nen remained in ohservation at this close
range for an embire night and part of the nexb morning and upon arrival of
the patrel leader, were able to furnish a minute descrintion of the objective
including the imrediate composition and disposition of the individual enemy
Weapons .

Through the occasional emplorment of native guides, veluable
knowledre in tracking the eremy was acguired, It was soon possible to deter=-
mine by carcfrl observation the strength of the enemy, the specd of his nmove-
ment and by consideration of tho distances bhutwedn halis, his physical con-
ditions The patrols also learned to cxamine the ground carefully for five
or ten yards on either side of the trail intersections for on approaching
a primary trail, the Jap's usual procedure was %o, cut across and come out
above or belowr the intersection, This was also truce of stream crossings.

- Another notable characteristic of the lone Japs who escaped from

a fire fight was their tendency to talke cover in the immediate viecinity of
s acti I e case the lone survivor of a party of three Japs was found
the action. In one case L y yo)
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in hidipg less than fifty yards from the scene of the action, although the
patrol had delayed pursuit for fifteen minutes, This ruse nearly succeeded
as the point of the patrol did not expect to find any Japs immediately after
the action and wewe ot proceeding with their usual thoroughness. Iien to the
rear of the column found the Jap less than threc feet off the trail.

Toward the completion of the mopping up operations, the surviving
encmy mere faced with starvation, Taking advantage of this, food was left in
stratezic places while ambushes were set upon the approaches, One bag of rice
placed on the stump of a tree at a trail intersection accounted for four Japs
within two hours for the hungry enemy abandoned caution when the food was
discovered,

The .dividual observation of the patrol members was emphasized,
Upon the completion of each patrol, the patrol members were questioned separa-~
tely. Care was taken to draw out-the individuall's interpretation of his
observations. As a basic example, thc discovery of an abandoned Jap rifle led
to an interrogation as to the mumber of enemy in the éroup, whother or not they
were taliing care of their equipment and the proximity and direction of their
last bivouac,

The concrete proof of the success of these tactics is evident in final
casuvalty figures. 1383 of the enemy werc killed and captured as compared- to
our losses. of 2 KLA and 11 WIA over the total period of operations, The
enormous velue of this practical training of replacements was proven again
and agéin Ia the operations of the lst Cavalry Division in Leyte, Samar and
TLuzon,

SHALL-UNIT TACTICS USED BY JAPANESE AT NIGHT

1

le Introduction:

Tactics used by Japanese companies and smaller units in night attacks
are described below, This information, based on enemy sources, appcars to be
a fAirly complete summary.,

In the paraphrased Japanese manual which follows, perticular attention
should be paid to the encmy's recomnaissance methods, his massing of forces
(the main body) in the approach march and during the early stages of the
assault and his reliance upon the bayonet in rushing hostile position.

2. The Hanual:

ae Preparations:

Upon receiving orders for a night attack, company cbmmgnders
acquaint their platoon leaders with the major points of the plan. Prepara-
tions are begun, with special emphasis placed on gaining a thorough knowledge
of the terrein and on the disposition of hostile forces.

The thoroughness of preparations will depend upon the situvation,
If there is an interval of -several days between the formation of plans and
the actual attack, successive patrols will be sent out - at least one of them

during dar ness,
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be Reconnaissance:

Fnovicdgo o the terrain and of hostile dlspletlons is normally
gained by recornnaissance katro;s, each of which consist of five or six mén
(never more than ten), A reconnaissance by a small patrol led by an officer
is considercd highly desirable befores a night attack,

Porwurd lookout posts are then establlmhed for the purpose of
observinz new developments. If necessary, these aré investigated, in turn, by
addlt¢on?l,of.1cer-led patrols., The company commander also makes forward
observations and his headquarters personnel maintains a contimous lookout

. In reconnoiter'né, our patrols get as close as possible to the
hostile positions and try to induce the opnosing forces to fire or to attack
so that they will reveal their strength and their positions, If possible, our
patrols fix the exsct location of these nosmtlons by measuring their distance
and direction from some easily recognized terrain feature,

The 1ﬂecorma:L.Jsar}pe also determines the type, strength and Zlocation
o obstacles to be et in the night attack, Outguards, flanking machinc-gin
positions and illumination methods are noted. Hedrby terrain is inspected,
Subordinate leaders familiarize themselves, under night conditions, with the
host:l positions and the terrain involved, If possible the entire wnit vhich
is to take part in the attack is given the opportunity to view, from a vanbage
point, tno terrain over which the attack will move,

Normally, soon after dusk on the right' of the attack, a patrol
goes out to lay out the approach route, which, to the greatest nOQSnﬁlﬁ oxtent,
follows continuous terrain features in the desired direction, RO“dS rallrowds,
telegrarh lines and ridge lines or other topographical features are Lhuu'uscd
to maintain direttion at night. The npproach roube is usually marked writh
pluCéS of white paper or cloth or personnel may be sbationed as markers, Hopes
may be stretched along the route and distances paced off.

ce The Approach:

In Lhe approach march, the company advances in a line of colwans
but other formations are used fre?Wy to cope with special situations, Within
the company, thic squads move in.a very close farmation, with the mimimum
distance between men, The men may advance ith a hand on the shoulder of
the soldier in front, Also they may advance at a crouching walk.

TThen the company is attacking *ndcnendcntlv, patrols provide
all-around protection, Tﬂey usually are 30 to 50 yards from the main force,
depending on visibility and on the nature of the terrain., If the company
is advancing as part of a battalion, patrols arc sont out to assigned scctors
to the front. They are instructed to rush small groups of hostile forces,.
such as sentires and outp05u personnel. Groups hich the patrolsi cannot handle
are dealt with by a small advance force, previously designated for such
émergencics., Emggdujc'+ho main body of the compary continuves its adinnce
and takes no part in these preliminary dctions.

e
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‘he cempany mainthins liaison writh battalion headquarters b~ means
- 1 . oL . . . . . S T

of runners ut it also takes individual responsibility for maintaining the
direction of advsnce necessary to reach its objective oven if contact with the
battalion is lost, To maintain proper comtact and direction, the COmpaNy uses
connecting files betw ¢ i ’ o
ing illes between the advance guard and the main body.

In addition to the various methods of maintaining direction which

are outlined before the attack, compasses and stirs are used for oricwbtahion,
Fal 3 0] -

Flares of §J§ferent colors may be fired at times and places designated in
advance, Pairs of lights may be set out to the rear; when these lights orc
lined up ?ney indicate the correct direction, 4s a rule, seme of the nursonnel
of the vabrols used in earlier reconnaissance serve 2s guides (the otlirrec
accompary the main jorce) and show the way by flashing signals to tho roar with
a shaded flashlight,-

The company commander moves at the head of his force, giving orders

enal (flags or white cloths), Heavy weapons advance behind the comumiyg:
they are rarely used for the attack bub are necded in defending czﬁture

Se Sometimes these wenpons are used to fire on hostile illwainoting
nte Iigrt machine guns are kept well to the rear of each squrde fubo-
matic suns (onbitank rifles) cre usually left in the rear sineé tonks are not
likely to be encountered at night., Pacl horses for the aubtomatic zuns and for
the heovy veapons wsually remain with the ammunition platoon,

The company reserve, usually a platoon, is kept in readiness to
counter any enery (United Hations) sttemnt te surround our attaclking forcco or
else the reserve may exccube a flank abtinck on the objective if the frowhal
assault by the mein force bogs dowmn.

The approach march ends at o proviously selected point and &
company powses brisfly to complete nreparations for the final assavlt, This
point is as close as possible to the hostile forces - usually chout 300 vords
on ordinary terrain. #Here, final contact with forward patrols is made, final
details rerarding demolitions are decided upon and final dispositions for the
assault are carried out.

Absolute secrecy and quiet are cnforced prior to an attack,
Commands arc civen by signal only. ILights are concealed and are used only for
signaling purposes, Camcnflage is used cven after dark and rrecautions agginst
hostile patrols or spies ere redoubled, Personnel usually wear white cloths
and

' the countersigns are drilled into every man,

for idcntification a

de Demolitions:

Detailed plans for demolishing obstacles are worked out on the
basis of information obtained by rcconnaissance and observation.

For ordinary demolitions such 25 the task of cutting 2 zap in
barbed wire, a few men from each platoon are designated, If sturdy obsizructions,
such as pillboxes, must be overcome, o detaciment of engineers (about 15 mcn)
will bé assigned to perform the task undor the direction of the company con-
mander, These enginecrs are demolition experts equipped with Bangalorc torpedoes

and mines,
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Points whore gaps in :rire entanglements are to be cut usually
are in arcas easy to approach or in arcas ¢ifficult for the opposition to
cover with fire., In any case, the selection of these points is dictated chiefly
by the plans for the attack, Gops for night attacks arc normolly at closcr
intervals than those for day attacls,

Demolitions are completed just before the assault, Prematurc
demolitions which might reveal the attack plans and allow time for repoirs
are avoided; however, allowance is made in time schedules for possible hostile
interferecnce,

Demolitions are executed as secretly as possible. Force is
employed only when time iz ‘oo short or hostile intecrfzrence too preate
If necessary, patrols arc dispatched to protect demolition teams or to capture
the poist selected for demolition,

The time element involved in executing demolitions should be
notede Making a gep in barbed-wire enbanglements 6 yards deep requires from
2 to 3 hours when the work is done by one man and fron %~to 2% hovrs when
it is donc by two men,

e, Assault:

From the position whers the approach mnrch has ended, the company
moves out in a body as sccretly as nossible to irithin rushing distaince of
the opposing forces = crawling, if nccessary., The company commander usually
moves at the head of his unit, directing its full force and controlling his
subordinates with positiveness, The rush is mnde with great energy, silently
and without fire. The objective is taken by use of the bayonet,

If hostile forces arc cncountered before the main objective is
reached they are dealt with bty 2.detachmens from the main body., A detachment
may also be used to neutralize important pillboxes or other points of resis-
tance to the attack,

Although effective hostile fire moy ston our advance mouentarily
our forces determinedly try to continue - craeping or crawling and utilizing
shadows, If our forces arc near, they may close vwith the bayonet immediotely
affer receiving fire, If they are too for awmy, they keep moving forviard
independently until close cnoush for the final rush,

{Observer's comment: The Japanese are especially afraid of being
caught by fire while passing throurh the brecches in tho wirc. They probably
are preparced either to cover this phase rith smoke or to send paitrols nhead
to cover the main body while traversing the irire, If it appears nccessary
to reduce troublesome pillboxes or to repel small counterattacks during the
final asscult units are designated to talie care of these tasks,

In dealing +rith pillboxes, the Japs stress surprise and deception
and employ varied and original ideas for thc latter, Swoke, dummy soldicrs,
gun flashes or small forces operating in the opposite dircction frow the
attack are standard stratagems. To overcome the defenders, assault from the

rear is prcferrede
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Under some circumstnnces, the Japonese may be expected to use.only
a part of the company to seize the objective, afterwards holdineg it sAth the
whole force, Jhen oppesition ot the objective is small nnd vhen bHhere is
lilelihood of hostile fire from outside the deferded position, it is not
considered advantageous to expose the entire“éompany unnccessarily. And
where some terrain feature makes possibls a surprisc attack and brealzihrouéh
by a smaller group it is thought better to hold back the main force ~Fosc
movements might be hampered by this same terrain, In every casc the company
carmander leads the attacking force in persons) )

fo Reorganization:

Once the objzctive lins been goined the company halts nnd
reorganizes, Patrols are dispatched immediately to pursue the hostilc forces
and reconnoiter their rear positions and the terrain to the rear, Dis— ..
positions are made to repel counterattacks and fire power is sited for closc-
range use., Hovever, hand-to=hand fiehting is preferred svherever possibic
and weapons arc not loaded rithout orders from the company commander,
Platoons automatically send out all-cround sccurity pabtrols., IF the eround
is to be held permanently they may chonge positions before daybreal to Limit

damage from hostile air and artillery ~ttack.

Any hostile forcos remaining in the vicinity are mopned uwpe, If
necessary, the whole company is used for this task, Dispositions for defense
and security measures are supervised by the compoany commander himself,

SOUVENIR HUWNIING I5 STILL A PROBLEM

Souvenir hunting in- combnt zones continues to be a matter requiring
caution, It is perhaps hard for some men Lo realize that a scrap of paper
or a small metal plote with a fa2ir rords in a forcign longuage on it can he
of greet ulbimote significance in analyzing the nilitary and ceconomic
resources of the enemy.

Because of the activities of souvenir hunters during opcrations on
morc than one Pacific island, much moterial-of knovm and probable vzluc s
carried avoy and almost all enemy .documents, personal papers, weapons and
equipment vere so rummaged through and scattered about thot their cventual
salvage vos cither unnccessarily delayed orrendered impossible, Souvenir
hunting was not confined to amy one unit or group but was undertclien by
construction battalions, defense forces znd ships! crews-personncl who came
ashorc after the assault phase had been complcoted. Not that thzre had . been
any lag betieen the assault and the beginning of the souvenir hunting. Fven
by mid=afterncon of the first day, considerable domage had been donc, Tor
houscs, stores anc barracks had boen stripped almost as fast as they hod bheen

taken,

As experienced obscrvers have pointed out, every cffort must be
made through training, indoctrination nand bricfing immcdiately.beforc an
operation, to minimize indisoriminate souvenir hunting and to insure. bhc
utmost cooperation between troops and construction units on one hardd and
intelligence personncl on the other
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At present there is a vital need for every aveilable name plate from
enemy materiel of every description, It is essential that, whenever possible
the name plate be left on the captured equipment to which it pertains, In
recent weeks an increasing number of loose name plates have been confiscated
from the mails by censors, Although it is a War Department policy that military
personnel be treated as generously as possible when they request permission
to retain souvenirs, it is obvious that items of intelligence value must be
held for examination by the proper authorities, Experience has shown again
and again that the most trivial-looking items can reveal desperately needed
information concerning the enemy,

Semetimes it has proved advisable to-post guards over captured command
posts, radio stations, supply dumps and so on, so that documents and nateriel
can be examined thoroughly without having been subjected to previnus handling
and the resulting damage and loss,

The responsibility for turning in for examination any random documents
or pieces of equipment found by military personnel of course rests directly
with the officers in charge of the various units involved in an operation,

_ The brighter side of the nicture - and there very definitely is a
brighter side - is illustrated by the following statement by a high=raniting
U,S, officer who fought the Japanese on Rendova:

"If handled properly, souvenir collecting pays dividends; if not, it
hurts morale and ruins an excellent source of information, Our rule was that
a soldier could keep a souvenir if he were given clearance by his company
commander, the intelligence officer and the ordnance officer, The men
cooperated wonderfully and it was through !souvenirs! brought in by collectors
that we knew, two hours after we reached Tendova, the enemy's strength and
disposition of troops over the previous tiro months' period,”

OPERATION OF A DIVISIOIl CIC DETACHiENT TN TiE PHILIPPINES

l, Mission:
The counter intelligence corps detachment of a division operating
under the direction of the assistant chief of staff G=2 of the division has a
primary anc a secondary mission.

ae Primary Mission:

(1) To detect and investigate 21l matters pertaining to espionage,
sabotage, dissension and subversive activities occurring
within the military organization,

(2) To apprehend enemy asents or otherwise nullify theim

-7 activities, _ '

(3) To inform prop:r authorities rszardins the deficiencies
in the seenrity of vital e¢ivil and nilitary installations.

(4) To assist in the sacurity instruction of wilitary per-
sonnel in the field and during stabilized opsrations.

(5) To ussist in the coubat area, to insure tha security of
captured enemy installations, documents and material,
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Secondary Mission:

(1)

(2)

(3)

(L)
(5)
(6)
(1)

(8)
(9)

(10)

(11)

To collaborate with the civil affairs section in preparing
security regulations and proclamations for the maintenance

of order; control of civilian movement; assembly and publi-
cations; and curfew and blackout, vhere considered a military
necessity,

To cooperate with the provost mershal in the operation of
reception and interrogation points for non-Japanese personnel
to determine nationality, c*tizenship and knowledge of matters
51gn1f1cant to the prosecution of the war,

To search enemy headquarters, billets and any other installa-
tions likely to contain records and papers of intelligence
value; supervising the collection and safeguarding of same.

To cooperate with the provost marshal in assuring the securlty
of goverrmental offices.

To supervise civilian communications in captured territories,
i.es, mail, telephone and telegraph until relieved by appro-
priate authority. '

To aid in enforcing prescribed security regulations.

To arrest and interrogate lnowm enemy agents and collaborators,
arranging for their detention by the provost marshal.

To investigate and report enemy atrocities,

To establish informer networls among civilians and guerrillas,
for counterintelligence and intelligence information.

To cooperate in the establishment of necessary identification
and pass systems for civilian population.

To establish port security ihere necessary.

2. Or ganization:

Qe

be

General:

To discharge the mission outlined above the detachment was divided
into the following sections:

(1) Security Squad - Duty t¢ search, seize and secure enemy
dumps and installations, to secure enemy documents, naps,
material, etc.

(2) vaest1gat101 Squad - Duty ‘o detain, secure evidence, inter-

' regate and investigate alWenea collaborators and spies.

(3) Special Squad - To act as police squad to arrest and seize
suspects,

(}) Informers Wet -~ Duty to secure and organize confidential
informants.

(5) Administrative Settion - To perform the administravive duties
of the detachment, clerical work, typing, maintenance of
records, etc.

Personnel:

For this operation the detachment comprised the following personnel:

nRom M
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(1) 3 = officers.

(2) 17 - enlisted men, Included five (5) Filipinos and one (1)
guerrilla agent,

(3) The detachment was supplemented by:

(a) Civilian censorship unit - One (1) officer and one (1)
enlisted man,

(b) Military censorship unit - One (1) officer and one (1)
enlisted man,

- Rigid allocation of personnel to the sections of the detachment
was not enforced, The personnel was applicd according the urgency of the
situvation.

o

Ce quiEment:

Counter intelligence corps detachment - Three (3) % ton lixli, one
(1) weapons carrier.

Civilian censorship unit - one (1) % ton lxh.,

Military censorship unit —-one (1) % ton Lxli.

Necessary office equipment, files, records, etc,

3. Operation:

a. Persomel of the security section landed on the beach imaediately
after the assault elements and at once began a search for enemy dumps, materiel,
documents, etc,

be Personnel of the detachment entered a large city along with the
infantry on D#l., From data compiled prior to embarkation, five buildings vrere
to be located and secured., These buildings were located, placed as "off
limits" and guards posted for the night. The remainder of the detachment
arrived in the city the morning of D#2, established counterintelligence corps
headquarters and the organization prepared o function,

ce Iiaison éstablished with assistant chief of staff G=2 al the
division command pdste

de Coordination procedures established vrith the provost marshal,
military police, PCAU and civil affairs unit,

e, Oite of local compound selected,
fe Local security established,

ge Contact established Trith the organized guerrillas.

Lo Accomplishments:

a, For several months prior to embarkation the operation of the
counter intelligence corps detachment had been planned and a considerable
amount of information had been secured from various sources as.to possible
enemy headguarters locations, dumps and the names of collaborators, puppet
officials, Iempei agents, etc., totaling approximately three hundred (300)

names in 211,



be In the opinion of the observer the following are acconplichments
worthy of mention which vere achieved by Dbz

(1) HNineteen (19) enemy food dumps, located and turncd over
to PCAU.

(2) Over eight hundred (£00) individuvals interrogated, clesred
and turned over to PCAU,

(3) One hundred and fifty-eight (158) of the indivicvale ipeluded

- on the original "black list" were picked up.

(L) The nares of forty-eight (L8) additional uspects vmre ndded
to the "black list" from informstion secure’ dnring
interrogation of other prisoners.,

(5) Countless number of Jopanesc maps-and documents s2cured
from former Jap army and navy headquarters cnd the office
and house of the Jap liaison officer to the area,

(6) Eight (8) sworn affidavits as to enemy atrocities.

5+ Comments:
SOorments

ae The activities of the counter intelligence corps detachmont in
this operation was most interesti ing dve primerily. to the situation of the area
itselr, hich included:
(1) Unusual terrcin features, rugged Jap'defenses'including
heir usual holes and caves,
(2) Excellent harbor,
(3) Muaber of adjecert islands, reports on iwthich indicatoed the
existence of Jap nationals ox col?aborators.
(k) An established pupnceh goverimment operating in conjunction
with the Japanese, 3
(5) £&n organized Filipino constrbulary controlled by tie Jzps

7 A

(6) An-.organized Kempei unit,

(7) A very vell organized ruerilla unit commanded by an American
officer,

(8) The existence of an unusual number of notable characte:

be This detachment wns commended on the manner in which pricr plan-
.ning “ias handled and alco upon the efficient mammer in which these planc were

1l
v

execubed with a minimm of confusion and uncertainty,

RECONNATSSANCE TROOP I T!W LIEGRATION OF GUAM

The employment of cavalry wnits in the jungle-clad islands and atolls of
the Pracific have digressed many tactical furlongs from the horse mechanized
conceptions of the early leO'ﬂ.

In the spring and early summer of this year when the 77th Division vas
aldrted for the Guam operation e had already completed special training and
plans for the ermployment of our reconnaissance troop based on expericrices . .
learned by our predecessors in the Centrnl Tacific and in the Sou+wwcut Pacific,
Tt had alrecady been foreseen that the division would probably be employcd on
jslands where due to restrictions imposed by terrain, vehicular reconnaissence
would be 1mpractlcable. And so from the beginning, it vas QO01908 to sbream-—
line the troop by completely dismownting it, thereby relieving it of much of

1- GBI
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the equipment with -vhich it was burdencd. Then with minor chances in
organization the troop vas ready to go! ashore on any island that might come

up in the cards with the old basic mlsuion of getting the information and
getting it Dack.

A1l vehicles except two 2% ton and six % ton trucks were eliminated,
Along with vehicles went all the SO caliber machine guns, a number of light
machine guns, mortars, bazookas and all the T/E radios., M~1'$ replaced carbine
Seven-man and teri~man rubher boats wers added. SCR-193 radios were mounted in
the six jeeps and fifteen of the infantry's 300 radios were hand-carried,
Persomnel were equipped with the infantry combat pack in lieu of the  field
bag, with sneakers, mechanic's caps, trench lnives, grenade carricrs, bayonets
and extra canteens,

Radios were so distributed as to permit each-platoon to have a 300
net, the troop to have both a 193 and a 300 net and the liaison officer to
have a 193 as well as a 300 net,

At the same time the troop's T/0O had undergone tentative changes, The
headquarters platoon was reduced to lih men with the remainder assigned equally
to each reconnaissance platoon, The defense squad, armed with submachine guns,
light machine guns and k-1 rifles, was added to the headquarters for the
defense of the troop CP, Hach reconnaiss~rce platoon now had a total strength
of 35 men, eight in the platoon headquarteru and nine in each of the three
reconnaissance squads. These squads,carried a light machine gun and the
platoon headquarters carried a 60mm mortar. Sone obvious headsches accompanied
these tentative changes. However, the mechanicc knew they would have their
armored cars again some day and the radio operators realized that their job
would some time again be more technical than transporting by bacl a set that
any man could operate.

A11 T/E equipment not required for the operation vas turned over to
r echelon which remained hehind, Everything the troop now ha 1
the rear echelo d hehind bl the troop had could
be hand carried except their field ranges and their 193 radios, These vere
placed on second priority for loazding and even they could be left behind or
brought up later if it became necessary,

Thus organized and equipped the troop conducted extensive tactical
exercises in patrolling and amphibious reconnaissance., The latter training
stressed swimming vith equipment, handling small boats, estimating tides and
curreats and studying aydrographic ﬂondltloﬂs and beach features, Small boat
landings were made from destroyvers at night and rock landlngs were practiced
until the treachery of coralhead and volecanic rock ,were no longer considered
hazardous, Scouts were swum ashore on lonely strips of beach. Inland
patrolling through mountains and jungle-against positions establiched by our
own infantry regiments built up stamina, technique and couragn. ‘By hard work
these men learned that they could land from a surface ship at night in rubber
boats, climb over a moumtain range, patrol through a jungle and after several
days return to their siip with the. in nformation they had been sent for,
Lessons learned at various amphibious centers and the Jungle Training Center
in Hawaii helped these men master hagardous reefs and the problens of living

and fighting in the jungle.



With this hackground the troop felt itself ready for a dawm landing on
any man’s_island, particularly cne of Mr. ilirohito's, and on the 2iLth of Juiy
when it came ashore behind infantry elements of the division which were securing
the beachhead this troop was a hardened, well-trained outfit anxiocus to find
some Japs and tec see what the rest of Guam looked like,

Throughout the entire campaign vhich lasted for twenty-one degra
before organized Jap resistance ceased the troop conducted conbinuous recsn-
naissance and operated division OP's,

.During the beachhead phase of the operation the division was interested
in determining the enemy's strengbh in the south and central part of The
island, not only to determine vhere the Japanese troops were forming for
counterattacks but also because future plans called for the division to swing
east and northeast across the island on the right of the corps and clean
up the north end of the island, This maneuver would not only hit head-on
any resistance in the central mountain ares but it would also expose the right
flank and rear of the division to any Jap forces that might be in the southern
half of tte island. Although it vas bhelieved that the Japs would withdrais
to the high ground northeast of Agana, there vere still indications as late
as 26 July that strong forces were still present in the Facpi Point - I,
Lamlam — Harmon Road areas. If these Japs were in strength and intended to
stay in this area and fight we wanted to Imow it. On the 27th the resonnaissance
troon ras given the job of finding out,

This as to be the troop's first contact with the eneomy. Up to sow
not even patrols of the infantry reziments haa pensirated more than 1000 to
1500 vards beyond our forvard barroge line., Critical points along the south-
east and southwest coast werc selected and rouvtes thercto covering critbical
areas in the interior were desimnated, On the morning of the 27th two patrals
set out across the island for objectives on tlhiz east coast, two to Zhe sovth-
gast and one dowm the southwest coast. Scveral days later another patrol vas
dispatched to recomnoiter to the east crast along the route tentatively chosen
for the advance of the division., On the 30th of July another patrol s
dispatched to the southeast coast through Talofofo to Port Inerajan. The
hidden dangers of the island interior, a chance of being ambushed or coug
off by the Japs, and the very newmess of the terrain itself comblned %o male
thesc missions hazardous.

It, Simpson's patrol vhich' headed east for Ylig +nd Pago Bey areas
was forced to turn back when the second in command became dangercusly i1l writh
dengue and required medical aid. It had gotten half wey to its objective,
Although the patrol traveled 8,000 yards it encountered no Jap forces,

It. lMiller's patrol headed east for Talofofo and Ylig Bay. Traveling
throush the back breaking canebrakes and jurgles of the lowlands writh climbs
to thé high sround for observation this patroil successfully svaded the small,
nomadic enemy nratrols and determined from their movements and from the natives
who had escaped from Jap concentratiom camps that there had been a ?ecent
general excdus of all organized units of the eremy 4o the north, This patrol
fraveled Zh,OOO vards and returned on the third day,
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The two patrols sent into the thicknesses and cave~pocketed slopes o
Mt, Alifan and Mt, Almagosa had rough sledding from the time they left our
lines uatil they returned three days later, The slopes of Mt. Almaposa were
ripe with snipers. These patrols were unable to follow there prCSﬂrlocd
routes and had considerable difficulty in maintaining corrunication with %h
troops They returned after travelling approximately 18,000 yards with ine
formation concerning ammunition dumps, Japs in caves and deserted bivounc ore

Although they encountered some Japs their information indicated no organized
enemy in strength,

The patrol sent south along the west coast to Umatac ran inmbo simila:
difficulties of communication, After.a three day silence it returned <mith
about 75-extremely gratcful natives but encountered no enemy. It covered
about 21,000 yards in 39 hours,

The patrel reconnoitering the route of advance of the division made
the cross island trek to Pago Bay in about one day. An engineer reconnaissanc
party accompanied this patrol which successfully evaded the cnemy except for
one brief encounter vhich yielded two dead Japs, . It covered a total of 13,00(
yards, located Jap troops moving north alon~ tha east coast near Pago Bay and
gained valuable information of both the ‘terrain and the eneny.

A1l of these patrol reports confirmed our estimate that the bulk of
the Jap troops known originally to be in the south-half of the island had
already moved out to the north., This information enabled the division to shif
its strength to the left, take lt, Tenjo and to drive straight across the isl
with record btime to the east coast in hot pursuit of the withdrawing Japs vwit
out too much concern over the wvulnerability ¢f an exposed flank,

During the division's attack across the island the trcop conbinued
to patrol-on the south flank of the division and tthen the advance to the nortt
end of the island commenced the troop had the mission of patrolling from the
right flank of the division to the east coast, '

While still on the south flank the troop was ordered to reconnoiter
straight across country to Pert Inarajan. It,. Stringer, with part of his
platoon, carriéd out this mission. They killed two Japs enroute and returned
in three days after covering 28,000 yards in cnemy territory, This patrol
covered the areas where our OP's had scen mostb of the Jap activity in front
of our forward barrage line., The information it gained both Ifrom observation
and nativés definitely proved that the Japs had withdrarm from this area to
the north.

All of these patrols, the one to Inarajan in particular, contacted
many native Chamorroc most of whom were nct airare that the Americans had alre:
landed., The excitement and gratification displayed by them as these American
troopers ~ first white men they had seen since the Japs moved in on December
10, 19h1 - appcared from the jungles inte the edges of their native c]earxngo
was a moving experience for the men of the patrols, They were showered with
what gifts of value their oppressors had Jeft them. The leaders of pat rols
were looked upon as direct emmissaries of the govermment and the loc‘l leader
of the native~type underground immediately offered the scrvices of his people
for whatever collaboration might be cxpected., Life and death decisions con=-
cerning the people among the villagers accused of traffic with the Jap were



e ___

asked of men of the troop sometimes carrying no more than two stripes, The
men and women of the village asked first for arms and organization; then for
a chance to even the score with those wwho had made them bow tuice daily tn
an oppressive, mythical Emperor, (

. It might be well to mention that friendly native guides 1rho trere
familiar with the terrain accompanied all of these patrols, It might also
be well to mention the problems encountered in coordinating these distant
patrols with artillery, air and aaval sunfire support. In order not to
jeopardize the patrols, it was necessary to0 have them make periodic reports
of thgir exact positions by radio so that each fire support mission czlled
f?r could be checked with the location of the patrol before it could he
fired, On the other hand, patrols cculd not be allowed to interfere Hih
defensive fires, particularly those at nisht in support of front line troops,
However, in no case did a fire support request have to be refused on account
of these patrols and in one instance a patrol itself was able to direch
artillery fire by radio on a small concentration of Jap troops,

‘During the advance to the north, elements of the troop reconnoitered
the area near Yigo where natives reported that the Japs had built a° considerabls
number of concrete tunnels, One platoon surprised ten of the enermy, killing
four of these as the rest took to their hecls into the jungle. Another
mile,up the trail disclosed ingtallations, living quarters in caves, CP's
that had been thoroughly gone over with artillery fire, an elaborate systen
of wire communication and an aid station (one live Jap lying in the filth
and stench of a dozen of his dead conrades and still showing enough Tight to
necessitate his elimination) and all the familiar manifestations of what
undoubtedly had been the nerve center of a contemplated defensive line.

Proceeding on its mission, the point proved ites vorth Ly spotting
‘a machine gun with a crew of four ten yards off the traill in anticipation of
the main body,. Quick'éctién by the point and a platoon leader accounted for
all four of these Japs, Snipers were opening up then from the othet 'side.
of the trail, Sgt. Johns, one of the platoon sergeants, was c¢drrying a
Japanese=-Lnglish dictionary and a bottle of Scat in the right hand pocket of
his fatigue jacket, A sniper found his mark; John grunted, vas whirled by
the impact and hit the ground, ‘fith Scat running dovm his belly and the
corner of-the dictionary torn 4o shreds he was relieved to discover that
the rouvnd, deflected by the bool, had passed through a loose fold in his
fatigues without leaving 2 scratche. 'hen nee mortars started landing up
and dovm the trails, the troop decided-thal it had something big that called
for something bigger. An infantry bhattalion which followed the reconnaissance
troou into this area spent three- days-cleaning the place out and killed some
350 Japs in so doing.

Up to this point the troop had cuffered no battle casvalties; however,
on the Tth of August a patrol was ambnshed along the northeast coast of the
island, JIts leader, Sgt. lall, was lost in attzmpting to -mtflank and dester-
mine the enemy resistance and a member of the patrol was wounded,

14, Santa Rosa -ras secured ¢ August and rith that came the cessation
of all organized enemy resistance in our scctor. The right kind of a flag
was raised over the entire island of Guam on 10 August. Shortly thereafter
the troop returned to the rear vrith the congratualations of tiajor General ALD.
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Bruce to bollster a C-ration morale and irith the right to wear thirteen Bronze
Stars written into the records of its members.

This campaign re-emphasized the importance of reconnaissance personnel
being thoroughly schooled in the fundamentals of Yasic training with primary
attention Yo physical conditioning, scouting and patrolling, keen obscrving
and accurate reporting, As one trooper told me a few days after the operation:
"It was the things I learned during our first seventeen weeks of basic train-
ing that zot me through this fight,

FIELD ARTILIERY NOTES

FIRING CHARTS

Firing echarts are always a problem to be met writh the solution
producing the best results. At the initial landing there were available only
1:50,000 maps and lithographs of varying scale, 1:9,000 - 1:12,000 incompletely
covering the arca. The 1:50,000 map hod been previously found too”inaccurate
for a firing chart., As a conseguence, a grid sheet chart was used, tied into
the map in its initial coordinates and direction, Target area survey as not
performed due to the lack of observation, All fires werc observed fires
or unobserved .fires on previously registcred in targets. On D plus 1, photo-
maps, scale 1:25,000 of various areas ‘erc made available in sufficient numbers
to bc used as a firing chart and by forward observers and liaison parties,

The photomaps were accuratc enough for an observed firing chart and for short
K-transfers unobserved, On arrival on D plus 2, a field artillery battalion
with a sufficient quantity of photomaps sct up an observed firing chart, One
company of an amphibious tank battalion had been assisted in setting up a
similar firing chart, Division artillery check points were selected at about
15 yard intervals along the line of advance and 21l battalions adjusted on
them.

S-2 REPORT OF LEYTE OPERATION

1, The artillery information service, supplicd a large percentage of the
information received by tho division, particularly in the form of flash messages
that arrived within 5 or 10 minutes of the occurence, The AIS was of parti-
cular value to the division duriang the repid envelopment movements that led
to the scizure of Valencia and the Valencia Airfield, Libangao and Highway #2 -
Palompon Road Junction and Palompon. Again it was the sole source of spot
information from separate combat patrols and information of troops and supply
movement in the cnemy's rear areos., The effectiveness of the AIS has becn
greatly enhanced by the cub airplanes, Thesc were able to report rapidly by
radio and pick up and drop messages, information of enemy rear arcas and of
our troops particularly vhen they were moving, Thzy were of insstimable valye
in directing fire on long range targets., To summarize, enemy targets taken
under fire by our artillery during the opcration are divided into three (3)
types: fires in closc support of our troops, long range ncutralization and
harassment fires and counterbattery,

COUNTERBATTERY

Japanese artillery in the opération did at no time develop anywhere
near the potential power of artillery, Its usc consisted merely in sniping
with onc er tio pieces, using either direct firc or very short ranges,
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from positions vewry close, if not on, the main road, Indirect firs wns necither
I R L . ) .
E;S;LQ noicilyea with p;eglslon but rather spraycd on an sres -iith uswally up

0 2 rounds fired., Its effect for that reason was mercly harassing and
gfgduceg negligible damage, This indirect firing generally occurred at duslk,
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a:.num cr of enemy guns, including infantry closc=supnert guns, employsd

agninst our troops vms about forty-eight (1:8). 4

REFORT OF ATR LIATISON SECTION, IEYTE OFERATION

» Su.plles: Aviation 73=octane gasoline must be obtained in tho- futare
opcravions in order that accidents due to engine failure -rill be stopred, ond
the ?1gh rate of cenginec cverhaul will be cut to 2 minimum. Foximum nombors
of plancs mnst be available at all times during the campnign.

Of the 600 drums of Jap aviation gasoline found in caves, a s-mple
mas tested in a plane, The engine opereted perfectly for approximntely onc {1)
minute then without any backfire or anybhing clse it stoppcd; After setiing
idle for awhile the engine vms again started. - It operated perfectly. The HPH
vias increased to 1l then again it died cempletely., Increzsing and decrersing
the position of the throttle failed to revive the engine,” This little cxperi-
mert ni~ht be explained that the neoprene tip on the necdle valve of the’
corburetor expands upon coming in contact irith the Asiatic fuel, At the Ficl
Artillery School wre were told such a condition would happen and to overzome it
the tanl: should be slushed and a higher ncedle in place of the neoprenc ncedle
should be used.

3,

o

CLOSE DIFLNSE

A1l arcund defensc of artillery positions by artillerymen was n2¢essary
to keep dovm sniper fire and prevent suicide infiltrators from desbroying our
pieces with satchel ~nd pole chorges ot night, This condition required
batteries ithin battalions to be close together, During the day artillery
patrois reconnoitered and combed close-in arcas to clean out snipers. +he

medium battalion killed over & snipers and night infiltrators by snall crwms fire,

CLOSE SUPPCRT

Forward observers were with all front linc companics day and night,
and with large patrols seat out daily on recomnaissance. This provided the
infantry 2ith constant means of obtninins close crtillery support. Many of
our ohservers tere vforked to the point of coxhaustion, At dne time six forvmard
observation parties wrere sent out from one light battalion, The importonce

of forvard obscrvcers cammot ke overcmphasized.

At night, all round close support s obtained by moving and turning
battcries for night fires. Fires wmre adjusted each evening. Night artillery
fires, fired on all, proved effectivec.

TANK=-INFANTRY OPTRATION

1, General. Successful joirt operation of tanks and infaniry deponds
upon both cloments having ~n intelligent understanding of the capabilitics ~nd
limitations of the other.
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Tanlke personnel must constantly remember that the infantrvmon is but
a human being like himself and wears for protection nething more formidable
than an olive drab shirt, He has good reason to want to aveid the close
proximity of tanks during enemy antitank firing,

On the other hand the infantryman must remember that although ire
tank personnel is protected by formidable armer they 1ill be engaged by, every
cnemy ~rcapon and that thzir size makes them extremely vulnorable to accurate
fire; in addition, there are definite limitations zs to the ‘tcrrain over
which the vehicle can maneuver and the fortification which a bank weopon cnn
deiZ£oy; The tank nceds constant support and cooperstion as well as the foob
soldier.

2. Basic Principles. The basic principle of fire-and-movement applics
to the tank organization as well as the rifle company.  Officeps resuonsible
for any operation invelving both clements should consider the tank as an
auxiliary weapon to hssist the infantry, bubt, in burn, should iisc cvery avail-
able means to meke the role of the tank casicr, The coordinated use of
rachinc—-gun and mortar fire on areas twhich might hide antitank personnel
is particularly desirable, The maneuver of any infantry clement or tank wrill
usually veaken some spot of enemy resistance cnough to permit additional
maneuver by other elements, Cooperation in this manner vaill inevitably
weakén the entire enemy resistance, '

3+ The Tank Commander. The tank commander automatically becomes a
special staff officer o the orgzanizabtion to vhich he is attached or vhich
he supports, It is his duty to spe that positive action of tanks is recom-
mended, There is rarcly an area on the battlefield vhepe some banks cannot
ke used to advantage., Vhatever the number be, vhether a single tank or
battalion, they should be used with vigor., The loss of four tapks vill
rarely result in as many casualties as the annihilation of a single squad.

i« Enmployment,

a, Tanks either are attached or given the role of direct support.
‘There is only room for one commander in a single zone of action. All weapens
in that arca must be concentrated to fulfill the mission of the commander,

- be. If tanks are attached the commander spccifies the battle task
to be performed by the tanks after receiving the tank commander's recommenda=-
tions.

c. ‘“hen tanks are in support of an infantry organization,, ths tank
commander is informed of the mission and vlan of opcration of the infantry
and the tonk commander then uscs his tanks forcefully to assist the infantry
in every way possibles This is normally done by direct firc support.

d, The decision to attach tanks to infgntry or to hold them as
dircct support weapons depends upon the plan of the higher cormander and
the personalities of the infantry and tonk leaders,

Se Zones of Action.

a. No exact gulde can be given as to the number of tanks to be

s



assigned to any particular action. 1In geheral the area allotted to hanks
should be that which presents the lcast terrain obstacles but dué conzidera-
tion must be given tc the fact that such arecs are usunlly mined, In open
country tanks must have room to disperse vhile grentor congestion is per-
missible in rolling or wooded arcas. . It is not necessary thot o tank be
actually in a particul~r area to bg effective there. OGround is covcrerl foXs
fire and a medern tank destroyer or medium tank ca n destroy antitank vienpons
for distances well beyond a mile,

A b. The area covered by an infantry battalion in onen co*mtw is
usually suitable for one tank companys whereas in rugeed countrv althong

more btanks can secure adequate cover theré will r’xrel:v be an opp o”tuuﬂ 3%
for more than one platoon to be effective,

ch

6 Cooperation of all Arms.

. Opecial emphn v3is must be placed uporn the cooperaztion and
coordination of 211 arms. It iz normal and understandable that an infontry
company cemmander or tank commander should be cencorned chiefly with illing
the ¢énemy to his dircct: front from vhich he is recciving fire, :
e..t:‘.‘oc*vvel" accorplish this, the commander will usunlly zet the ko
by assisting the troops'iadjacent to him, The smoke of an infantr nor+cr
can frequently cover the advance of tanks to positions where they will be
able to’sce enemy machine gun nests and other vieapons vhich are delaying the
advance, Similarly, tanks will find it profjtoble to disregerd extremc range
firin~ agninst antitdénk vreapons and concentrate their fire ~painst eremy
positions vhich delay thc mancuver of-the infantry,

b. The coordinated use of infaontry and tanks can only be sccurced by
carefully planngd means of control, The tank commander must bho able to
commwicate reo d:.ly Ath the infontry commander in his gone of action.
Scveral methods have been experimented on and found successful, ‘Alterations
are in progress that will rive the tonk commander o radio wiich will permib
cormurication directly with the infanbry.

c. Some methods of commundcation which have becn found niceticrble

(1) Liaison groups mith radios follow closely behind the tnnk
cormander!s tank,. Infantry requests are troansmitted to the

liaison group who pound upon tht tank cormeondorfz tonk with
a harmmor and pess the message to vhe turrel on o opilh stick.

(2) Sone infantry radios have been found to operate sdtisfrchor=
ily in tanks and are carried in the commander's vehicliu,

(3) In short, limited-objcctive operations a telephone has
been given to the tank commander and o reel of wrire fastoned
on the rear of the tank so thot telephone cormunicatinn
tras maintained,

Te Mines.

2, Anbi-personncl mines are ineffective against ’o:*.nks. “Then such

riines are knovm- or suspected consideration should be given to advancing tarks
in front of :Lnfantry to explode these mines thus clearing a passagewey for
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infantry vwho follow in the tank tracks,

be Antitank mines will put a tahk out of actien by usually breaking
the tank track bubt will rarely be strong enough to kill occupants of the tank,
The fact that mines are suspected must not prevent the employment of tanks.
Forceful use of these weapons will inevitably reduce the total loss of lives,
Usually it will be possible to reccver the tank during the night following the
operation.

8, Tanks as Troop Carriers, It is entirely feasible ‘o carry infantry
on tanks at the ratio of one infartry platoon to each tank platoon. Every
consideration shounld be given to this mode »f advance, It will frequently be
possible in a situation where the enemy is endeavoring to break off contact,
The advance should be covered by mortar smoke from ong position to'the next,
The tank turrets will afford almost complete protection against small-orms
fire to the troops thus transported.

9. Tank Positions in the Attaclk.

a. It is impossible to give any rule to cover the relations of
infantry and tanks in anh advance. The question which will usually be upper-
most in the mind of the officer directing such an operation will be whether
t0 have the taonks precede or follow the infantry., This will vary according
to the infoérmation of the enemy and the terrain over which the operation is to
take place. Tanks should precede whenever possible, The enemy are then forced
to disclose their positions in the face of tank operation whereas infantry can
be permitted to advance to positions most suitable to the plan of enemy defense,

b. Tanks will rarely precede an infantry operation at night but may,
under the cover of artillery fire, be movéd to advance supporting positions
ready -to acheive maximum surprise at davm.

, ce there attacks are to be made across open ground it is desirable
to dig tanl: positions well forward during darkness under the cover of friendly
patrols so that when the attack begins tanks may acheive surprise by moving
into Such forward supporting positions at darm or in the early phases of the
attacke

d, Tanks are invulnerable to air-burst artillery and if the plan
of attack permits such operation they should precede the infantry s&[as to
arrive on the objective vwhile air-burst artillery keeps the enemy in their.
positions. Such an operation should be carefully planned so that tanizs secure
advantageous positions before artillery ceases fire and are.thus ready to use
their machine guns to best advantape when the enemy attempts to man their
weapons .«

e. In event the thin-skinned prime movers of infantry anbitank weapons
make it impractical for these T /& weapons to perform their combat mission, a
platoon of tank destroyers per battalion should be attached to perform this
vital role, The agrressive spirit of infantry mist not, be reduced by permitting
them to feel their impotency against enemy armors,
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f. Although tanks will frequently find it necessary because of
terrain obstacles to move through areas occupied by infantry, it is desirable
that tank platoons operate in small groups and thus avoid drawing fire upon
the %nfantry they assist. An example would be a company of tanks operating
in a battalion sector. One platoon operating on each flank of the battalion
zone of action with the third platoon of the company used as a.monetver force
in the rear center would make a practical formation - terrain permitting.

10, Counterattack. Due to the mobility and comparative invulnerability
of tanks they are particularly valuable for counterattack., Once an objective
is taken immediate reconnaissance should be made to anticipate enemy actions.
Tanks may be called upon to move throuszh artillery barrages considerable
distances to meet and break up enemy counterattacks during the early stages
of such an action, Tanks should not be content to defend on a position but
should attack vigorously for this usually affords an opportunity to close with
dismounted enemy and should result in heavy enemy casualties.

11, Pursuit,

as. Armor affords the best means of pursuit available to the commander
once the enemy's position is broken, DLvery attempt should be made to prevent
the enemy from reforming on new positions and utilizing-antitank mines to
delay armored action. At nightfall the enemy will endeavor to regroup his
forces and to organize strong defensive areas against tlie next day!s advance.
In such cases tanks should be used with abandon at dusk, Deep inroads can
sometimes be made into the enemy area where enemy resistance is broken by
using tank ieapons with abandon. The human psychology vhich causes every
individual to feel that weapons are always aimed will result in consternation
and neéar~panic by the fact that large~caliber weapons are behind the enemy
lines. If any degree of success is attained friendly infantry can be moved
forward on supporting tanks and the "leap-frog" action thus continucd through-
out the night,

b, Daylight pursuit presents no umusual tactical principles; the
rate of advance depends entirely upon the enemy opposition. There is no rea-
son vhy, under teakening enemy resistance, a tank force as small.as o company
should not penetrate several miles into enemy territory.

12, Security, Occasionally some infantry is required to furnish security
for tank clements, However, vhen tanks bivouac in rear of friendly infantry
the security is automatically affordeds The infantryman is usually far more
fatigued than the tank soldier and accordingly the requirements upon him
should be the minimum. During darkness tanks may bivouac in close assembly
and their only danger:is enemy patrols. Dismounted tankmen, with hanq_
grenades and tommy guns, are available in sufil#i:nt number to afford the
necesscry protection., Properly sighted, coaxial tank machine guns, machine
guns on ground mounts and antiaircraft .50 caliber weapons present adequate
defens¢ if a proper warning system is afforded,

13, Supply. The infantry commander must not disregard the tank
commander!s problems of supply. ‘herecas a human being can continuc to
advance though hungry and fatigued a tank mercly stops running tvhen the

supply of fuel is exhausted.
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VAR DOGS

The following patrol reports indicate the capabilities and limitations
of war dogs,

1, Patrol leader of an infantry regiment: ~ "Earlier reconnaissance had
determined the positien of a large Japanese bivouac aréa and after a heavy
artillery concentration a combat patrol con81st1ng of thrity-five men, a
field artillery forward observer and a scout dog®with handler went into the
area. The patrol carried two radios in addition to their individual combat
equipment and one day's ration. |

"The scout dog and dog trainer took the lead and the patrol made good
progress for over three miles into enemy territory. No enemy was sighted
before starting on their return trip,

"As the patrol came near a trail junction the dog picked up the scent
of the enemy and from his gesture the trainer alerted the patrol, At the
junction of.the trail the dog indicated a strong scent by his increased alert-
ness and the pull exerted on his leash. These gestures are characteristic of
each scout dog and are knowm thoroughly by his trainer,

"This patrol moved forward with the scout dog in the lead, The dog
again indicated a strong scent after several yards further advance, The
warning came just in time for the trainer to alert the patrol and the scouts
pushed ahead of the dog. Almost immediately twelve (12) armed Japanese
appeared directly in front of them, In the fire fight that followed five (5)
enemy vrere killed, The rémaining Japanese escaped in the direction from
which they had approached.

"The patrol followed *he retreating Japanese approximately 200 yards
before the dog again indicated the ncarness of the enemy. The scouts went
forward and upon reaching the crest of a small rise were able to observe and
count approximately fifty (50) disorganized Japanese scattering into the
dense jungle 200.yards away.

"Actually the dog's actions influenced me to: first, alert the
patrol and place the men to an advantage by knowing that the enemy was close
at hand thus climinating the surprise element and giving timely warning for
the proper deployment of the patrol; sccond, advance the patrol rapidly into
encmy berritory vwith comparative safety from enemy ambush and sniper fire
from the jungle."

2. Sergeant -of an infantry regiment: "Recently ‘while on outpost duty,
our platoon had the mission of patrolling an area leading to an enemy supply
dump, -This locality was exceptionally dense becausc of the thiclk growth of
bamboo, rain forest and scrub, making observation very dlfflcult. For this
assignment we had the serv1ces of a scout dog and his handler, When the men
who were to form this patrol were briefed before leaving the capabilities of
the dog were thoroughly explained to them.

"Shortly after starting on our mission the dog, by his actions,
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indi;ated Ehe possibility of enemy being present in a heavily irooded iricket
boeete P o e Prail e vere swiiiog, K sl gstargent s et

.7 y ng md eight packs fully loaded -rith food
and clothing vhich the enemy had concenled, Continuming on our missiocn, aboub
ten cr tielve feeder trails wrere encountered and ab each of the trail ,*he
dog's reactions were negative., As a comnter-checls, small groups were dis-
patched dovm each trail for a distance of approximately 300 yards. In every
case they found nothing to warrant further investiration nor were there nry
indications of the enemy lLaving used these trails recently. '

o "Proceeding on the main trail the dog again shoved interest at some~
hing to our left, Here, more »acls and equipment were found but the enerry
had evacuated the area. Soon afterwards our destination ~ras reached a distance
of approximately one and one-half miles beins covered.

"I believe this patrol moved fashter than it ordinarily would hecause

of the use of the dog. On our return every member of the patrol vas enbhu-
siastic about the use of scout dogs for this particular type of work, It is
recormenced trat more of the dogs be secured if possible so that they can be
used more extensively. Training of patrols writh the dops would increase the
efficiency of the team, It was c¢learly evident that the usc of dors on
patrols bolsters the confidence of each man and helps remove the uneasiness
and tenslon that naturally is present in a mission of this kind. It also
enables patrols to cover more ground in less time since the danger of anbush
is removed,"

3. OSecond Lieutenant of an infantrv regiment: - "lfy platoon was desig-
nated ror a patrol with the mission of finding a main trail leading north,
checking the area for evidence of the enery, kill as many as possille and then
to vrithdraw to safety., The patrcl corsisted of one officer, tiro non-
comnissioned officers and ticent:-three enlisted men armed vrith one BAR, one
tommy=gun and twenty-four rifles. We were given one scoub dog and trainer
to assist the patrol, The weather vas fair althongh it had rained the
previous night and the ground was still muddy. The terrain was hilly and
covered by dense undergrowth,.
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"The patrol at one time was alerted by the dog and immediatcly
searched the trail and both flanks. This search rasulted in the discovery
that the area to tvhich the dog was pointing had recently been occupicd by
the eneny.,

On another occasion the des halted the patrol and the trainer called
me Torvard and explained that from the dog's actions there were, or had voen,
a large group of persons in the area to our lelt front, I sent one squad
to make a check and to report on what was there, Upon rcturning from the
reconnaissance the squad leader reportéd another American patrol had been
secn on a trail two hundred yards avay.

"A scout dog is of great assistance on a patrol as he relicve: the
tension that the men generally have, Also thc dog is a time saver, ie
covered twice the distance with the dog that e would have covercd alonc,
Tt s ovident that the dog became alert by the scent of our ovm patrols as
well gs the enemy, However, this in no way distracts from his usefulncss,”
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lis Sergeant of an infantry regiment: - "A reconnaissance vatrol con-
sisting of fifteen men from the intellipgence and reconnaissance platoon was
given the mission of locating an enény bivouac area thought to be a few
thousand yards to the north of ovr defensive positions. One scout dog and
trainer vas obtained to accompany the patrol., The patrol left the cutposts
at O0BL5 hours and returned at 1500 hours the following day. Rain fell heavily
throughout the patrol.

"In moving up the trail which was followed for the first portion of
the journey it was found that the dog and trainer, in the lead, forced the
patrol to move at a slower pace than they normally would have. After moving
a few hundred yards-along the trail the patrol took a cross—country rcute
through the rain forest.

"Once in the rain forest the dogs and trainer at the head of the
column slowed down the progress of the pstrol even more than before, The
terrain in this area varied from slishtly rolling to hilly. The ground
consisted of rough coral with many crevices. In addition to the rain forest
trees there was great difficulty in negotiating the dog through this terrain.
The leash became tangled in vines at frequent intervals, Also the dog did
not always proceed in the direction which the trainer intended and it was
necessary to pull him back and head him in the right direction, All of this
made the movement of the patrol very slow,

"Several times during the first day of the trip the trainer stated
that the dog had scented someone to the fromt, The patrol stopped each time
that this happened in order to investigate., In one of these cases it was
found that Japanese might have been present at the time the dog gave the
signaly Lut in the other cases no trace of Japanese was found,

"During the night while the patrol was in hivouac the dog behaved
very well, He made no excessive noise,

"hen the patrol started back on the second day, the dog was placed
at the rear of the column so that it would be possible for the patrol to
move faster, The dog was of no vz2lue as a scout in this position but the
terrain over which the patrol travelled in returning had been partially
reconnoitered on the previous day and vas considcred to be safc.

"It is my opinion that scout dogs conld be used with excellent re-
sults vhen moving alorng trails in the jungle. They might be used satise
factorily on a cross-country patrol if the vegetation were easy to get through,
On a cross=country patrol through thick vegetation I should say thot they
.could not:be used to good advantage, In the latter case the dog and trainer
moving at the head of the column impedes the progress of the patrol greatly
and in making their way through the brush cause quite a bit of cxtra noise,"

e Sergeant of an infantry regiment: - "I was a member of a.short range
combat patrol assigned the mission of sccking and destroying any cnemy trocps
that could disrupt our-lines of communications. The patrol consisted of a
rifle platoon (31 men), section oi heéavy michine guns (17 men) and a section
of 81mm mortars (17 men). The patrol formation was as follows: In the lead
was the scout dog and treainer, followed by two rifle squads, nessenger dog
and trainer, heavy machine gun scction and another rifle squad bringing up
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the rear - the 8lmm mortars being left in = rcar arca +o give immediatc
supporting fire if nceded.

. "The terrain was a serizs of stecp ridges approximately 100 rards
high, covered witk coral rock and heavily juncled with the cxception of the
top of the ridges. The day was cloudy and visibility fair, N

"The patrol had been on the march about an hour when %he scout dog
indicated the presence of %the cnemy., “Tith this information the patrol loaders
moved two rifle squads on a line and advanced tovards the cnemy arca, 4t tais
time communications were disrupted to the rear and the ricssenger doo a3 sent
tack to the weapons section with crders for the section to go into iosiﬁion
and cover the advance of the rifle troops. The patrol, on advancing to the
encry position, found that it had beoen récently evacuated. The romainder of
the journeyv was covered trithout incident,

"During this mission, thc scout dogs were an cxccllent preventative
against possible enemy ambushes, The timely varning by the scout dog cnabled
¢ vatrol to take up an offensive nosition prior to contact vrith the encrmy.
hen no other means of comaunication is available the messenger dog can be
vsed to take messzges throughout the vait and therchy insure constant means

of commpinication,”

6+ Secrgeant of an infantry resiment: - "I wes in command of a short
range reconnaissance patroli to seck out encmy troops who might have bheen in
close proximity to our perimeter.

"Eight men armied with three thompson sub=machine guns, onc BAE and
four riflemen, plus two dog trainers and one scout and onc messcnger dog

- m

(one dor trainer remaincd to rcccivc'mossnges) conprised the patrol.

"Terrain was fairly icvel, coral rock, mederately junsled with ridges
to each flank paralleling route of patrel. Rain vas f£alling heavily throughe

out the patrol. Visibility was fair,

"Then alerted by the dog the trainer reported encmy had been sscented
on a slight slope to left front, PAR man, ore tommy-gurner and o riflersn
moved to the area in which enemy was reported but found nothing., This vas
duplicatcd several times but each was a false'alarm, In cach case the patrol
disversed off the trail and a group was dispatched to scented area,

"hen dead cnemy “rerc passed, the dog did not stop to sniff or look
at the bodies, The dogs urinated too often causing the patrol to pause and
givine a sniper a'clecan shot at the lecad dog or members of fhe patrol, The
dogzs also moved with bursts of speed which cavsed the patrol to over cxbend
and then crovd alternately. Upon returning to our perimeter the dog paid no
attention to our outpostss The messenger dog was not used.

"If dogs had rcceived prior training vith infantry vatrols and
trainers were morc thoroughly indoctrinnted writh scouting and prirolli g
dogs should préve successful. No doubt in jungle, where visibility in lirdited,
the<og!s ability to smell an enemy is advantageous but the dogs hardly
proved advantageous ‘on this patrol."
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Te S=3 of an infantry battalion: = "Dogs have been vsed only for small
reconnxissance patrols by this battollon and no enemy has been encountered on
any of these patrols. ‘The dogs led out irell on these patrols and traveled
very quietly., However, we have used them to hunt out our ovm outposts in
practice patrols and found that they 2o an cxcellent job of locatinz an outpost
well before it can be located by accompanying scouts. This was on a clear day,
through thick brush and the dog vwas used in front of the point of the patrol,

nm

, The dog is a definite ~id to this kind of patrolling and should be
very valuable in locating cnemy outposts or hunting out straggzlers after thie
main resistance has been broken.”

8+ Sccond licutenant of an infantry regiment: - "Two dogs, one scoub and
one messenger, accompanied us on o three-dzy patrols The messenger dog was
not used because of the distance covored but I belicve in short patrols
through hilly country tthere radio is not reliable the 'dog would pe very uvseful,
The scout dog was used only part. of the timec because he scomed to.iirce fast
and thus hold bacl: the patrol, I do not belicve that dogs should be used on
longz patrols unless used in pairs that could zlternate as scout at hourly
intervals."

9. All units recommend that the mission and available enermy informnhion
be thoroughly explained to the dog handler befqrt the patrol sets oubt, ILike-
vise the patrol should te thoroushly informed as to the limitations and habits
of the dog and the rules tie trainer must enforce in order to get meicimum
efficiency from the animal,

10. It is interesting to note that Reports L and 6, both of vhich reported
vnfavorably on the dogs, state that rain was {alling continmously throughout
the patxelse This factor may.or may not have had o bearing on the performance
of the doge There are also indications that the same dog was used for boih
patrols although . this cannot he conclugively proved. It is knovm thnt one
infantry regiment borrowed one scout dog from ancther infantry battalion and
that later onc scout dog from the battalion was evacuvated becavse hc made
excessive noise on patrol,

11, Patrol leader of an infantry regimeht: - "A patrol consisting of four
officers and one rifle platoon supported by onc litter team, one scout dog
and two native guides left the battalion command post. A licubtenant was in
chargc,

"For the first thousand vards we atbempted to use the dog with two
natives and two scouts in front of him, However, the dog trainer asked to
be moved ahead of the scouts and from that point the dog and trainer occupicd
the position of lead scout,

"Mhe dog-alerted the patrol at four differcnt times during the move-
ment out. The fiyst time vas on our approach to our own roadblock and the
dog alerted approximately one hundred yards before -io got to it.

"At the occasion of the sccond alert the dog wias held back hile
scouts from the rifle platoon went ahead to scovt out the arez ahend. The
scouts worked forward about onc hundred and fifty yards when they found an
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enemy bivouac estimnted to have been used tio davs before but at the tire un-
. . -
occupicd. ‘e passed through the hivouac and + uO do alerted arzin on anprozch
of tvo dead eneny.

"At the time of the final alert eichh eneny viere discovered approxi-
netely Torty-five vards from the lead scouts,

”ln my opinion the dogs are very valuable on patrols into un"v‘cv'"1

territory, Their alert usually comes lonx before the scouts could doteoct

. Howvever, I \ou]d recommend tact after alerting the patrol the dog

shode be moved back into the patrol vhile the rifle scoutc mnke o detailcd

cconmnissance of the area. The dogs arc too valuable to risi keeping Sorimrd
f+or the initirl alert,"

12. Seccond licutenant of an infantrr regiment: - "Ours vas a three do-
patrol vith mission of scouting Jopancse positions, The patrol consisted of
tyo officers, two dog handlers, feurenlisted men, throe police boys and
ninc native carriers; nuaber of dogs, tro (2).

—

1

B

Dogs ~rere used on the trails in the rear of, ~nd to SU“DJCHOMJ, Lo
scouts. Dogs "alerted" upon approaching ary tnusunl o“1ﬁpt on or ne~r bHho
rail such as bivouwacs, huts, villages, cice. Jogs "olerted" at a disthuee
of from thirty to sixty rords from object. e“ﬁrﬂl times dogs "alerted" ~nd
no reason for the ~lert ~ms found by scouts. Vhen operating tvo to threo
hundred yords from Japanese positions in the oreo north of o little toum, the
dogs -7erc in constant clert. Scouts in front »f the deoz did not secn to
interfere itk his ~nbility to detect foreizn objccts. In one instance o dog
vias taken to an observation post located less Linn forty yards from four
>52. This distance wag neroszs a gtreom, The wrind cpparcntly did o

fovor the dog and he failed %o "alert'" at awmy btime 2lthoucsh he vwas k“rt in
he obscrvotion post for about an heour,

! .

AL night when thae patrol wms bivouzcked in an nroa knom e be
less than five hundred yzrds from the enemy the dogs vrere posted ~b each cond
of the creca for sccurity. " This seemed to case the merbers of the patrol
and irstill confidence in the SPC‘r¢tV in then. One dog s cbviously
"spoiled" and vhined vhen tied ot o distance of less than five yards fron
his master, The dog had to be moved fron his security position to quict
him and 2llor s master %o remnin under cover.

"It tms found that dogs had no trouble in traversing steep terrain
wthich 1mas vere difficult for the patrel members, Dogs had o tc done to move
faster than-scoubs could be expécted to thorcucshly cover this arco,

"Dogs arc handicapped in cpen terrain ns their vision is poor ~nd
they depend almost entirely upen thc sensa of snell, It is belicved ﬁnﬂ* _
scouts should be moved forward in such terrair. and the dogs disregorded if
the wind is not favorable (from the head) dogs should not be used,

l-l.

YUT is believed that dogs are excelicn® for night securit
greatest advantage is that using dogs eascs the en.
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"The frequent "alerting" of dogs on patrol tends te nnke the menmbers
of the patrol uneasy until therr are accustomcd to it,

"It is belicved that dogs arc v~lucble on patrol anly when supple-
mented by cxpert scouting by scouts, trained to roccognize signs in the doglz
(each dog differs) behavior and use these ns a suide in scout ~ction, Tt is
not believed thal dogs and handlers should be used as a substitute for seonibs.”

13. GCaptain of an infantry regiment: - "A forty man patrol lcft tho
forward cormond post vwith a mission of cutting enemy vwire cormunications and
to csteblish ambushes on a trail. Four scout dogsz from a war dog plotoon
were attached for this mission. The remainder of this repert deals only irith
the viorkings of these dogs as follows:

"During route, these dogs alerted several times but upon cxbensive
patrolling in vicinity nothing wms found. On one of the nornings ~t choud
0900 hours the degs alerted again and ~ vers large old Japancse bivounc arca
was founds That samc afternoon a small recommaissance party of six nen vas
sent north alonz the trail, After travelling some 200 words the scont dogs
alerted. The sergeant in charge of the patrol noved up to the dog and
rasied his rifle to his shoulder. In just o four scconds a Hip come over the
hill about forty yards to front of patrol. Thc lead Japancse 1ms killed, The
following cdoy at about: 0830 hours ancther sccurity poatrol of approximately
six men were sent south on the trail, After traveling about 200 yards the
dog alerted but becnuse the serseant’in command of the patrol was in front
of the dog he s not irarned ani ran intn & Japanese ambush, The remainder
of the patrol were alerted and for this reason only one man was wounded and
three of the cremy were killed, Inmedintely follewing $his action the entire
forty-man patrol returned to the battalion commond post,

"The idea of 21l patrol members iz thot thesc dogs ~re of a great
value,, The lead scouts have great confidence in their knowledge that the
dog's instincts are far more z2cube thon their omm.

"One thing that was brought te wmy attention is that on a long patrol .
with heavy equipment a scout gebs just as fatigued as the rest and the nore
tired he becomes the less alert he is, The dogs rill hnrdly ever become
tired on the typc of patrolling ve arc doing and séen never to. relax their
alertness.”

1. Second lieutcnont of an infantry rcegiment: - "A patrol of fifty men
twenty-five native carriers and policc beys, o dogs and two hondlers lefd
the battalion command post at 0930 hours and rcturned at 1600 hours two days
later covering the area from the cormand post to the nearby river.

"Factunl description and accomplisiments: Since we had native scouts
and guides we did not rely much on the dogs, ilo did find them of value as
security during night bivouacs. I used the dogs 2s the leading scouting
element all the way back but e encountered no cnery so I cannot give
information as to value of the dogs in action agninst the Japanesc. I did
have thg opportunity of watching thom work in enciny territery ~nd have
arrived at certain personal ccnclusions,
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"On tio separate occasions the dogs alerted us to the fact thot e
vrere “rithin the Limediote vicinity of strangers. Both tines we discovarad
natives coning towrrd us some sixty wards up the trail. Although the dexs
alerted at any strange swell or sound I did not find that the use of :’;o.r.t:;
gloved v our movement much. '

"
Value of Dogs on patrol: Nogs cannot take the place of nobive

v A Ay » 3 . '3 .
scouts ~nd culdes ond their usce is limited Lut they de have poscible usas.
In clsse jungle vhere ficlds of fire are Jinited, I ")"'!ieve Lhat, doss, Lecause
of their ~cute sense of emell and hearing, can orchn iy det.'zct e prenaren
of Japanese and prevent walking into an ombush. The onld tims wo encowrherad
ot tives the dogs detocted them ot least sixty yords away, Do,-‘;s wouls he of
1ittls valve in open terrain. They are of distinct velue as security wunin
‘nizsht bivouacs.!

._‘.

)

15, Coptain of an infantry battalion: - "During the rcocent operations of
this battalion for a pericd of eleven days, e hod at our disposal sovernl unr
dows,. T2 used the wor aegs (sccut) on sr‘vL,r""l. difforent patrols which ineluded

reconnniscance, combat and trail blecks. The patrel leaders of two diffcrent
three day patrols reported that the scomt ~ror dog ~ms vers helpful. Hooh
patrois vere alerted by the dows in plenty of time to cnrble thom to have the

wpper hand “dth the enery and in both cascs Japancpoe soldiers were Millied.
Talking with the lead scoubts of our infariry notrols the ivndividunl senub
reperts thoy he fecels ruch morn ceonfident when cperating -rdth dogs.. Thoy

stg.t\« bhet the dogs keen scnse of hearine and smelling saves the patrels Trom

enery mbushes,

"The sceout wor dogs were olso veed on trnil blocks and were found
very helpful as they did not sleep scundly and were very eansily nlerted, The
dogs are vell troined and did not bavl o mole any noise thot weuld cive the

eneny verndng of our pasitions.

"The only drawr beclh on the dogs that -re covld find by talkins *o ocur
patrol lcaders was that ~hile tl""‘ln? 1n malze time the dogs venld '\1@1“'%3 the
patrocl lecders vhen coming to old Japanese bivovac Arens or cheryy equinrent.

On severcl occrnsions the degs alerted the patrol and the patrol looder
immediately disversced his patrol to cngnge in o fire fight and found lotor
that the c’:oc: had alerted on an old +ime hivoune area, I do not belicve this
could be considered a draw baclk for combion snves lives nnd bime saved caimob
be compared with lives saved.

"his bathalion would lilre morc training <wwith scout dogs and nobrel
lenders in our reccnt patrolling state thot they wrould like to have soeoul
‘dogs to use on all patrols in enemy ter ritory M

Y
3
h

16, Licutenant Coloncl of an irffantry repiment: - "l ~m convinced vacd

the 1or dogs hove o definite place for praciical cmployment in the inf--hry

conbat tean, I have obscr\md their practicel cmploynent in ur:'nn.nr* oned in
combat. I feel that they have o definite use for the purpose for i/ hich tiey

are trainede

Yok A \ 2l ok
"Scout dogs alerted a patrol of impendinzs f:nger and in safficiant
tiue for the patrol to.claur the tr: il an? ;rapare ior trouble.
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"When the patrols set up a perimeter for the nisht the scout doss
gave the men ‘o the patrol greater confidence and hence permitted a nore
restful night for all concerned,

"On one cceasion vher the wind wos blowing in the direction of &
marsh near o creck bed the scout doz was unavare of the prescnce of tho
Japanese,‘whereqs‘tho,nat@ve scouts and police boys hod already alertcd the
patrol of the danger, The messthzer dogs.do not functicn vell when the
distance between the sender and receiver is over tiwo miles,

,

"The dog handlers are competent is so far as handling the dogs =re
concerned but they need more trairming in basic subjects and junglceraft,."

17. Colonecl of an infantry regiment: -

a. (1) "Scout dogs have been attached for several nonths, Irior
tc their attachrient to this unit, thé scout dogs vierc used
on local security potrols and as senbinels dthin the
perineter,

(2) These szeurity otrols, consisting of one (1) officer and
six (6) nen plus onc den and handler, covered the area in
theyvicinity of the road tlocl: for amproximrtely scven
hundred (700) yards in all directions.

(3) Although no contact was made rith the encmy the dogs did
discover our ovm natrols and outwost at distnnces of sixty
(60) tc¢ seventy (70) yards. They were valuable in picking
up scents and guiding the men to the nreas that hed been
previously cccupied ir addition to follovdng tracis several
days old.

b, "Two reconnnissance potrols vere dispatched; one cormanded by
a lst lieutenant trith sixteen (16) men and tvo (2§ dogs and the other commanded
by a.2nd lieutenant with tivelve (12) men and one (1) dog, DBoth patrols were

of forty=eight (U8) hcurs dvrntion and beth had the mission of reaching

and invcsticating a village and 211 trails hetveen there and the road block,
The lst licutenant and his patrol went north and east shile the 2nd licutenant
led his patrol due east,.

o~

™

1

-
i
1
i

ce (1) The terrain traversed by the lst licutenant and his patrol
vas exbremely rugged vith ne trails and each dog tias
relieved from the lead position by thé other dog every
hour although the nen tired befere the dogss

(2) "A dog, vhen alerted by n noise, stops and scents, If
negative he proceeds clong the original route bubt if he
detects anything he hends in the direction from which alerted.

(3) "A dog is olerted from o grecter distance going upstrean
“than going dovm.,

o
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(L) ma dog when in the lead of our troops cannst detect a1y thing
to the rear, He con detect anything to the front o hundred
(100) yords and more if the wind is rigat ond if there is
no hill hetween hir ond the quarry,

+ "y X3 3 TS . .
(5) "Men a fire fight is in progress, the dog, if on a leash

2 > - " ’
lies down, remains quiet and does not gzet excited,

de Reaction at night: -

(1) "The dog at night slecps with his leash around his handlers
wrist, He alerts at the slightest sound and if the
handler does not awalen be 1ill whimper to attact his
attention,

(2) "They remain very quiet in Livouac and will not bari, The
barking of wild dogs does not effect the scout dogs,

(3) "They were very useful as perimeter mards as they picl:
up the slightest movement,

es (1) ™"The use of dogs enables patrols to move faster as they
cover bLoth sides of ihe trall and help in preventing an
ambush.

(2) "The men have extreme confidence in the ability of the dogs".

18, Tirst lieutenant of a cavalry reconnaissance troop: - a, "Eniire
performance ‘of dogs and trainers ifas excellent,

be "On che march to the position assigned, about 7000 yards, over
most difficult terrain and jungles, “he dozs were alert and aggressive at
all times. At 2010 one night the dogs on the right road block alerted to
the approach of two Japs, faintly discerrible, vwho subseguently withcrew.
At least three times dvring the following two days the dogs alerted to the
approach of the enemy, one time of which actual contact and observations
were accorplished,

ce "As far as I know, the dogs did not fail to alert upon contact.,
An interestin- fact was that in the rajn, theugh sound was subcued, the dogs
operated with even nore acute smell, Hovever, they are handicapped vhen in
a deep ravine before crossing a strean and noving up a steep hill and have
difficulty detecting any presence of cnemy on ithe top, This was the only
disadvantage I found, After three days exposure one dog caught a mild cold
and probably was not able to be entirely depended vpon, He subsenuently
recovereéd and on the last day and the return march was operating normally,

de "The two trainers werc excellent, They were aggressive, cooper-
ative and had amazing control and obedience over their dogs,

e, "I felt a great deal of confidence in the dogs ancd believe that
when possible they can be used tec a great advantage at all times,"
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19. Conclusions:

As a result of the tests described above it is believed that the
following conclusions sre justified:

3. War doge are of material assistance to the success of operations
conducted in.jungle terrain.

e Var dogs will give warning of enemy presence within thirty yards
urder most conditions and greater distances under favorable circumstances,
Warrings thus given will prevent ambush of friendly patrols and, in addition,
enable patrol leaders to plan attacks prior to their presence being discovered
by the enemy.

~¢o Security provided by war dogs.enables patrols to advance at
a greatly increased rate of speed along jungle trails allowingz more area
to be covered in a given time,

d. Presence of war dogs operates to increase the confidence of
patrols as a whole,

é,. Var dogs tire easily and need frequent rests when accompanying
patrols in thicl country. The health of the dogs working in tropic climate
and difficult terrain has been good, The scout dog never relaxes his alert-
ness despite the hardships of difficult terrain and long distances traversed
by the patrol,

o The scout dog proved to be an efficient, reliable and excellent
sentinel at prepared trail blocks and in perimeter defensive positions due
to the dog'!s ability to detect the faintest sound., In this regard, night
infiltration by the enemy ean be detected by use of dogs with sentinels,

ge .The ucse of scout dogs in perimeter defense gives the men a
feeling of security and permits them to get more rest and sleep,

h, lessenger dogs have limited value in’ jungle warfare. The
mescenger dog worked efficiently on short patrols, His employment on long
patrols is of doubtful valve,

REFORT ON HAPS AND PHOTCHAPS USED DURING AN AMPHIBIOUS OPERATION

The foiloimugz is submitted:

a, OSuvuject of Report: Maps and Photomaps used by an infantry division
during the operation,

b. Purpcse of the Report: To ascertain the requirements, use,
correctness of size, scale, color and inferpretations of the maps with the
view of increasing the usefulness of this organization in map making for
future operations,.

ce Outline,



Section I ¢ General

Section II ¢ Planimetric laps

Section IIT : Photomaps

Section IV : Aerial Photomaps and Relief Maps
Section V : Conclusions

Section VI : Recommendations.

SECTION I

' At the request of the amphibious force, I vas assigned to G=2 of an
infantry division to act as forward G-2 observer. My duties were intelligence
work in general and especially to observe the usefulness of the present maps,
their correctness as to scale, vegetation, coral reefs, planimetric detail;
interpretations and grid. _As a representative of the unit that preparcd the
basic maps’for the operation and Tith my mission in mind, I questioned company
commanders, platoon leaders, enlisted men of the assault groups, naval
personnel, higher echelon commanders and artillery commanders and personnel
both before landing, during the landing and at the front lines, The comments
and suggestions given me together with my owm observations are listed below
under the heading of the various types of maps used.

SECTION IT

Planning Maps:

The planimetric maps were, in general, very good. .These maps at a scale
of 1/20,000 were used as basic maps from which all other maps were made,
The 1/3,000 maps were portions of the 1/20,000 maps blowm. up photographically
and were annotated with additional interpretations, plans for the various
phases, beaches, sector lines and firing areas., The vegetation shovm on
these maps was good although a possible additional symbol of areas which
contain cocoanuts and heavy brush together might be advantageous. The present
interpretation of the coral leaves a great. deal to be desired but until methods
of actually determining the hydrographic conditions surrounding the coral
heads and beaches are available the present method cannot be improvised,
Most comment on this feature was favorable in the extreme., The colors used
‘on the maps met a favorable reception. The grid squares themselves vere
numberéd rathey,than the grid lines and this fact seemed to confuse the using
troops. It is rccemmended that this be changed on future maps. In addition,
grid numbers reading "right" could be in one' celor and grid numbers reading
"yp" could be printed in another color, It-is thought that this will help
prevent reading wrong coordinates by the using troops. Some unfavorable
comment was received as to the size of the 1/3,000 maps. This large map size
was extremely useful, in study, planning and briefing troops as to their
missions but was too large for effective use by squads during actual combat.
An adequate supply of planimetric maps were made available to the troops.

SECTION IIT

Photo Maps:

The 1/20,000 photomaps used during the opcrations were controlled by
the basic 1/?0,000 planimetric maps., Both 5-2 and S-3 of division ar?illcry
reported that the photomaps were very accurate in distance and direction.

- 73 - ]



el -7l -

These maps were used exclusively: for firing and after a few corrections were

applied the firing became very accurate., No unfavorable comment was heard in

regard to these maps. An adequate supply was available to.the troops.
SECTION IV

Aerial Photographs and relief maps (Models):

The stereo pairs and single aerial photographs furnished were essential
to study and planning by higher commanders. The few low obliques were also
of incalculable value., It is recommended however that stereo pairs, single
photographs and low obliques be furnished, if possible, in larger quantities
so that platoon commanders and NCO's have them available for study.

The relief maps (Hodels) were very accurate in their representation of
planimetric details, They afforded the infantrymen an exact picture of the
ground and enabled him to study in advance the terrain he was to fight on.

The colors were vivid and helped to make more understandable the type of
terrain to be encountered, It was suggested that an enlarged relief map of
each particular beach to be landed upon by the assault troops would be helpful,

SECTION V

Conclusions:

‘ls In general, no unfavorable comments were received concerning the
maps. Vegetation, coral, scale, grid and interpretation were presented
adequately and as completely as possible under present circumstances.

2, The photomaps were more than sufficiently accurate for use by

artilleryQ

3. The relief maps (Models) were of immeasurable value for study by
the troops.

i+ Colors used in the various types of maps were very good.

5. An adequate number of maps vere made available to troops.

6., Further study of ground conditions by qualified observers during
future operations would undoubtedly be advantageous to the unit making the
maps.

SECTION VI

Recommendations:

1, That an additional symbol for cocoanuts with brush be attempted.

2, That facilities be made for additional study and comparison of coral
as it appears on the photos and as it is actually on the ground. This may
be accomplished in part by observers during future operations.

e et
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3e That grid lines he numbered rathier than grid squares and that the
-We —E e 212 i el . . " -
N,st,ga;t coordinates be rrinted in a different color froa the southennrth
coordinates,

m : . .
h._ that maps printed for use of mits in zctnal combat do not excsed
21" x 28",
r’ m N . o - . . . o 3 s
L That relief maps (locdels) be provided fer transports in the following
aumoers:  cn2 model vhen the trip is over 7 days in length and 2 models vhen
the trip is less than 7 days in length,

, Is L3 e K
Ge That larger relief maps of assault ‘beaches be prepared,

' 7.‘ That three-way lisison be made botween the requesting agency, the
alr upit performing the photo mission and the mapping unit prevaring the map,

8o That all maps of any kind used in an operaition be made from one
basic map o that diffeboncss in mapping technique and interpretation vill
not coniuse the using troops.

9« That the mapping unit oe consuiied as %o the feasibility of any
mapping project hefore the requecting arency makes formal request,

10, I% is strongly recommended that at least one officer from the mapping
unit be s&nt as an observer cn all future op2rations, This will =rable the
mapping tnit to be kept abrsast of napping nesds and #will insure that officars
becomc better cxperienced and qualified to perform their duties,

STAFF THSIECTION OF SONSTRUCTTIONW ACTIVITIES

1, Obgervations on recent inspecihions have indicated that certain con-
struction deficicncies exist +vhich have nob been observed nor corrected

during inspections made of such construction by higher staff representatives
having tecbhical supervision over such activities,

2. It is desirable that the principal features wnich should be covered
in such insnections be defined in order te insure that consideration is
given by the appropriate technical staffs to ke prircipal factors affecting
efiicient prosecution of such constructiou operabions under their supervisory
contrel., Unless specific objectives aad polnts for consideration are listed
and specifichlly assisned to and cevered by the inspecting officers ¢nring
the inspection the inspection uay e haphazard and omit mojor deficlencies,

3o -The following notes are furnished covering items that should be
checked into on such inspections:

a. OSupervisory Staff: OChecl should be made that the engincer
supervisery steif is adeguate and gnalitied for the supervision cf the work,
If this staff is inadequate or unsuited the enbirc construction operavion
will be inefficient, This staff must be gualified %o analyze the overall
project; to determine the requirements of the job in hand; to initiate and
supcrvise the necessary cnginecr recomnmaissance; te detcrmine and analyze
the resources aveilable; to plan and lay out the work, including the most
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efficient execution. A deficiercy in Stuff even though representing an
insignificant percentage of the overal engLngorlng force, may result in a
ma jor percentage deficiency in the 6;@Chb10u,0f.the entire project, High
priority should be given to the movencnt of such staff persomnel in the
earliest phaves of task force operations.

o. Engineer Reconnaissance: Checl: should be made that early and
extensive prOV¢51ons have bcen made for engineer reconnaissance to include
rlth}n the Iimitations of time and forces available a survey of the work
involved; determination of the most suitable areas and sites for required
conot““cblon' a determination of the most difficult areas or features of
work; a thorough and complete reconnaissance.of quantity and suitability
of locally available construction materials, such as:tinber, coral, sand and
gravel, etc., including the relative efforts required for securing these
raterials and transporting them to the various areas vhere they are required.
On many projects observed, this engincer reconnaissance has been inadequate.
Unless the basic data of features of work and sources of suitable materials
arc made available in the earlicst stopes of construction, the project cannot
be efficicntly plamned nor executed.

c. Planning, Layout and Supervision: ¥t is esscential that the
project be efficiently planned and laid out, A quick staff study of several
potential layouts of roads, dromes, etc., made on paper can effect savings
of many thousands of cubic yards of grading and in useless expenditure of
manpovicr and plant which would otherwise be required on inefficicently or
inadegrately planned and laid out construction.. Theck should thercfore be
made that plans and layouts have been reduced to paper and not mercly in
the minds of those who proposc generally to exccute an overall-construction
project,” Check should also be made that graphic progress schedules have been
prepared, indicating the break-dovm of the project into its important
sub-features covering the calendar schedules over vhich these various features
are o be wndertaken with actual progress attained also indicated thereon
as vorl: proceeds. The preparation and maintenance of such progress schedules
will “nsure well in advance a means of control that forces and plant are
adequately distributed to the various features of work, and also provide an
additional visual check as %o the periods at vhich critical construction
maberials arc requireds, ' Having in mind the delays which prevail in securing
suprlics and transportation for supplies, it is obvious that these require=-
ments must be forescen well in advance if construction is not to be inter—
mittently delayed due to shortage or lack of materials,

d. Supcrvision: It is cssential-that the local staffs, by con=-
tinuing personal inspection and by reccipt, review and analysis of operational
renortu, check that the <work is being ¢ “"icwently exccuted, This supervision
includes alse the observation and supervision of subordinate unit head=
quarters and of officers and men cxecuting subordinate phases of the work,

It includes in the prollmlnorj phases, over the periods prior to the operatlon
and the cxecution of the work, technical supervision of the training of
officers and men within their units - to insure that they are qualified to

law out, supervise and exccute work, operate and maintain plant and are
instructed in the fundamentals of all basic military construction, It is
apparent that on certain staffs and in many units the degree of training

can and should be materially improved,
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e, Drainage: The importance of adequate drainage cannot be over-
stressed. On cvery inspection, carcful check should be made to insurc that
suitable provisions have been made in the earliest stages of construction
for adequate drainage. It is an elemental and basic phase of all ¢onstruction
operations the importance of which is not sufficiently appreciated, Drain-
age measures net major dividends for the amount of work expended in reducing
the overall vork requircd.

f. Choice of Materials: On many projects, difficulties have
resulted from the use of faully materials for airdrome construction, road
work, etc. These deficiencics have occurred on projects vhere many ropro-
sentatives of various staffs have inspected the project during its construction
but apparently failed to observe the materials employed or the test measures
taken to determine their relative suitability,

ge Construction Methods: Check should be made by inspecting
represeatatives of the construction methods employed on the specific project,
In many cases an unbalanced effort ill be found, such as a deficiency in
excavating capacity and a surplus in trucl: or materials hauling capacity
in onc area and an inverse ratio of these features in another. Check should
be made as to vhether the materials being cmplaced in various sections of
the project are being procurced from thc nearest source of suitable materials.
Cheek should be made of the balancing of conmstruction caracity as represented
by units and plant commensurate with the relative difficulty or requircment
of the specific features of work. Consideration should be given to vwhat items
of special plant should be provided or supplemented to the construction force
to increase output. General check should be made that the construction methods
being employed are such as to insurc maximum cfficiency and speed-of con-
struction,

h, Bottleneck: It will generally be found that some feature, such
as excavating capacity, dump truck transport capacity, accessibility to
suitable materials as controlled by bridge construction or seme similar
feature is the control on the entire project. Special measures should be
taken to determine what is the controlling factor and what steps can be
taken to remedy it and provide sufficient concentration of effort on the
controlling feature so as to correct it promptly.

i, Construction Equipment: Special check should bc made on the
adequacy and balancing of equipment to do the work required and, in parti-
cular, on the provisions made for thc maintenance of that cquipment. It
must betespecially apprcciated that cquipment on the site and on the work
is immeasurably morc valuable than similar equipment back in the United
States or in rcar depots. It is far morc important that the equipment on
the site be kept in epcrating condition over the greatest possible time
than merely to have a paper credit for such equipment in rear areas. Check
should thercforc be made that suitable measurcs have been taken for the
servicing of this equipment; that an adequate stock of fast moving spare
parts is available at the site to reduce non-operating periods to the
minimum; that an adequatc maintenance crew of mechanics is available to
ceffect necessary repairs; and that the supply procedure for the procgrcment
of necessary spare parts to effect rcpairs is cstablished and un@ersnood,
including the procedure for authorization for air shipment priority, wherce
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warranted of critical parts not available, In connection vrith prelininary
measures fOr such operations, unit staffs and commanders should insure that
adequately troined operators and mechanics are provided in their units; and

where not, th;t suitable numbers are trained in the various schools sct up
for that purpose.

Je Training: Check should be made that officers and men arc
sufficiently trained to exccute the work in hand and, in particulor, that
they have knoviledge of and access bo appropriate training and technical
references affecting such comstruction. It is too late after construction
is started to train the units for the immediate worlz in hand. It is therefore
essential that continuing inspection of units be made to insure that officers
and men arc adequately trained for the execution of the fype of construction
they will be called upon to perform, Thesc inspections should insurc that
these units arc familiar with such references as pertain to construchion
methods of airdromes, roads, bridges, cte; that the personnel charged with
maintcnance of plant are acquainted with the training references pertaining
to plant and plant maintenance and in particular, that officers and men sccure
actual training and experience on such wor¥, Check should therefore be made-
by the various staffs of the training measures employed in the various units,
to include unit schools and special schools vhich should be established to
insure that this training is adequately provided.

L. It is to be stressed that our objective is not merely thot our
engineer units and plant be engaged on a frantic all-out effort. That may
gain the commendation and respect of other commanders and branches who
observe the tremendous ameunt of cngineer activity underway. Our real objec~
tive should insure that, by efficient plamning supervision and cgordination
by the responsible engineer headquarters, the maximum of results will be
attained most quickly by the minimum of overall cngincer cffort. There
are not cnough cngineer means available to do 2ll that should be done within
the target dates desired, In order to attain that objective it is incumbent
on all cngineer staffs to insure that the esscntial plonning and ‘supervision
are of the highest order.

5. Only by continuing inspections, sceking and analyzing the foregoing
problems and potential deficiencies, with cfficiency of our cngincer units
in their allotted tasks be secured and our important cngincer mission success-
fully performed,

THE FOLLOVING COMUENTS ARE STATELENTS OF QVERSEAS OBSERVERS ON
CWIS MATTERS

-p

1. Onc obscrver mentions that rclinble visunl ground-air communications,
probably by usc of colored smokcs, should be made available,

Comnent: Colored smoke grenades, suitable for this use, are now
availablc,

2. One report stresses the requircment for an American pack howitzer.

Comment: Attention is invited to the fact that in jungle warfare
' the L.2" chemical mortar is a satisfactory substitute

for the pack hovitzer.
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One observer calls for the use of forward observers for mortars.

Comment: Fire control persomnel of chemical mortar battalions are
trained in the duties of forward observers.,

One report mentions the requirement of a delay fuze for mortor shell,

Comment: Such a delay fuze is now cvailable for use iith Le2" I

B

and WP shell,

One observer notes that correct estimation of avenues of approach

<!

a morter unit te inflict a great number of casualties using HE.

Comment: This is applicable to the L.,2" chenical mortor, firing
HE and VP,

2+ One observer mentions the nced for a light mask in the jungle.
111 not carry the heavy service mask,

Comment:

be Mosks for

. The flame

)

Commqnt:

11s gac nat a plan ravm whercby the nask
This suggests that ~ plan be & thercby the nnslk
will be kept in forward drea storage roady for disbri-
bution in minimum time if, when, and o5 indicated,

use in jungle warfare nust be waterproofed,
thrower is mentioned.

The flame thrower is a good sicapon of opportunity.

¥:n who use the flame thrower must be thoroughly train-
ed, Units that conduct flaime throver operations must
havn troined assault teams and ‘these teans must be
giver the moximum possible artillery, mortar and small
arrs support by the units available, inclvding the

use of smoke and HE to.isolate their target from

other field fortifications in the cnemy's organized
position.

b. Failure of flame throivwers is noted.

Comment ¢

The newr cnrbridge ignition for M2-2 portable flanme
throwers insurcs ignition, The nechanized fiome thrower
has been developed so that it is sure %o ignite
provided proper maintenance is performed.

ilotation is made that VP shell, stored horizontally in troniccl
become inaccurate by phosphorus collecting on the bottom side.

Comment: This defect can be climinated by storing WP shell in a
2R o e !
vertical position, point up.

" Impregnated clothing deteriorates very ropidly in the tropics,”
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Comment: This is true in case of individual garments, However, the
life in the tropics of this type clothing is extended if
the bales of clothing rempain unbroken thus retarding the
pbnetration into the clothing of the factors which produce
rapid deterioration.

10. Two othen statements are general in nature, ¥iz: (1) In the jungle
the radio is not reliable and its range is greatly restricted, (2) The
sound power phone is extremely valuable,

Comment: The application of these facts to the fire control equip-
ment of chemical mortar battalions is clear,

SIGNAL COMMUNICATIONS DURING THE HOLLAINDIA OPERATION

1, This report covers the activities of a signal battalion and attached
troops during the Hollandia Operation.

2e The general plan of operation called for simultaneous landings on
the beaches of Tanamerah and Humboldt Bay, to be followed by a rapid thrust
inland in a pincers movement to capture the airdromes north and west of
Lake Sentani, ‘

3. DNarrative: a. Signal Operations,

(1) D'-da:Y\

(a) H-hour, D-day was 0700, 22 April 194k, The D-day personnel
and equipment were divided. among four LST's which beached
on Red Beach #2, Tanamerah Bay at 0815, Red Beach ;2
was much narrower than had been anticipated. The roads
indicated on the map were only tracks. The terrain was
not suited for rapid road construction., As a result,
traffic along the beach became congested and unloading
proceeded very slowly, Only one battalion vehicle
reached the command post. The others were scattered
along the beach unable to move., Except for chauffeurs,

a few radio operators and crypbographic clerks, all signal
personnel proceeded on foot dom the beach to the site

of the proposed task force command post., The message
center was established immediately, a small area cleared
and foxholes dug. HRadio contact with division command
post aFfloat was established at 1130 using a radio set
SCR-299 set up on the top deck of an LST, At 1430, command
post was set up ashore near that of the task force, Vire
circuits were installed and in operation by 1530, Due

to the proximity of the two command posts ashore the
radio net was closed at 1800,

(b) During the day a net of five radio sets SCR-300 kept a
fifteen minute schedule, Stations in the net were-the
task force signal officer on the headquarters ship, an
assistant task force signal officer ashore, a liaison




officer of a signal battalion ashdre, an assistant taslk
force G-3 ashore and task force G-3 on division headquarters
ships, Considerable difficulty was experienced in delivering
messages as the majority of the staff had not yet located
at the command post ashore,

(¢) About 1730 at AT=20 radio transmitter mounted in a 2% ton
truck was landed. ' Using this set, an attempt was made to
establish radio contact with task forces at the Admiralty
Islands and Aitape without success probably due to the, use
of an unsuitable frequency., About the same time another
AT-20 transmitter, mounted in a van, entercd the army net,
Intermittent contact was maintained throughout the night.

(2) D £1:

(3)

(L)

(a) Radio contact with both divisions and the task force
headquarters ship was established early. Radio contact,.
uvsing an AT-20 radio transmitter, was maintained vith army.
At 1000 radio contact was estdblished readily with the task
forces at the Admiralty Islands and Aitape using a radio
set SCR-299 on a frequency differcnt from that previously
assigned.

(b) Due to the congestion of the beaches of Tanamerah Bay,
the task force cormander decided to move the tasl: force
command post to the Humboldt Bay area, All stations closed
at 1530 for reloading on L3T's., Loading wmas tirice inter-
rupted by air alerts but all personnel and equipment irere
aboard by 2300, llater movement to White Beach #3 started
at 2330, The D-day detachment of the construction platoon
was directed to remain at Red Beach #2 to extend spiral-
four cable., It was used by one division to extend its
field wvrire lines,

D £ 2:

All pérsonnel remained aboard the LST's until the morning of

D £ 3. While the task force command post was still afloat, the
navy monitored the task force radio chammels and copied messages
addressed to the task force. Navy cryptographic personncl vas
not sufficient to handle the task force traffic as well as
their ovm,

D43

(a) After landing, the unloading proceeded fairly rapidly,
using all battalion personnel except radio operators and
cryptographic clerks. By 1000 the task force command net
and one radio circuit to army were in operation,

(b) One cryptographic clerk from the battalion was sent to
assist the navy .in handling intercepted task force radio
traffic, Ewven with this additional help cryptographic

- 81 - weammy



(c)

(a)

- 82 -

personnel could not keep abrest of their work and sent fifty
undeciphered messages to the task force, In order to
decipher this traffic according to proper precedence, it

was necessary to continually change the pin and lug scttings
of converter }i-209 and the strip arrangemcnt of Cipher
Device M~138, This, in addition to normal traffic and

poor working conditions made for relatively slow work,
Several days passed before the cryptographic scction was
completely caught up,

At 1500 two radio tcams, the message center section and
small detachments of the other sections left White Beach #3
for Brinkmans Plantation via Pim, This was the new loca-
tion of the task force command post. Installation was
started immediately upon arrival, Radio ncts wrere establishe-
ed, -switchboard and essential locals installed and a srire
circuit to a second division command post near Joka initi-
ally established through the division's artillcry command
post at Brinkmans Plantetion. During the nisht battalion
persomncl manned a part of the command post defense lincs
Radio and message center blacked out but continued to
operate.

The intelligence and maintenance section of the wvire
operation company, in the absence of the two organic con-
struction companics,-started installation of trunks to
attached corps units, a radar station on Leimok Hill and
to Pim, A traffic control line was installed along the
Pim—~Joka Road, The recinforced platoon installed field
wire trunks to the division command post, one mile east

of Joka, Trouble crcws were kept busy twenty-four hours

a day repairing circuits destroyed by tractors, bulldozers,
our ovm troops and natives clcaring bivouac areas,

(5) D#£3andD # L

(a)

(b)

A telephone central office set TC~12 was installed, The
next day a second switchboard BD-91 was added, The smitch-
board installation was dug in and well sandbaggced.

Initial pians for teletype operation called for the instal-
lation of onc iteletypevriter set EE-97 at the message
center connccted by a simplex circuit to the division,

Duc to leakage and unbalance.the simplex circuit had to be
abandoned, A phantom circuit was substituted but constru-
ction work on the Pim=Joka Road continunlly torc out the
field wrire lines. Teletype operation had to be abandoned
until a third field wire circuit to the division had been
installed over an alternatc route, . Even then satisfactory
operation was not obtained.

() D A5 toD £ 9




Radio facilities in operation were: two circuits (point=
to-point) to army vsing two AT-20 radio transmitters, one
of which was later replaced by a radio set SCR—BBQAG; one
circuit linking the task force +with those at the Admiralty
Islands end Aitapd, using first radio set SER-299 and later
a TW-12 radio transmitter; two command nets, one using a
radio set SCR=299 to one division only and the other using
a radio set SCR-177 to all units; an aircraft warning net
using radio set SCR~193; and an intercept station on the
navy "Dog" c¢ircuit, Transmitters had been remoted to improve
readability. Some confusion existed among unité iwhich had
entered the command net because of difficulty in distri-
buting items of SOI covering pin and lug settings for

“converter M~209 common to all units,

(7) D £ 10:

(a)

(b)

(c)

The twe divisions established new command posts on D # 10
in preparation for another operation, To establish vrire
communication to one division about half the platoon from

a signal construction battalion, aviation, started instal-
lation of a spiral-four cable from the command post at
Brinkmans Plantation around the south side of Jauntefa

Bay to Hollekang, a distance of approximately ten milecs,
There were no roads through thce area and most of the route
was through swamp and heavily timbered rain forest, Dunps
of spiral-four cable had to be established along the beaches
and the cable handcarried to the routc about one-half milec
inland, Consideratlc trouble developed on this linc due

to defective cable and cutting by our ovm troops and natives,
To supplement this circuit, a spiral-four cable wms laid
under water from Pim to White Beach #3. This nroved to

be a more reliable circuit. Another dstachment of a sighal
construction battalion put in two spiral-four cirecuits from
Brinkmans Plantation to the site of a proposcd task force
command post at Joka on Lake Sentani, ‘

A detachment of the battalion consisting of 2 officers and
50 enlisted men moved to Joka to set up the ncu command
post, Signal installction and construction of temporary
buildings to house communication facilities was started,

In the command post area ten=pair cables were fanned out

to various office sites so that only short runs of ficld

wire would be needed, Two telephone central office scts

TC=-2 were installed, Ten-pair and five~pair cables were

run to a test station (lake Test) at the road junction of
the Joka and Airdrome Roads,.

(8) D £ 12:

() Adequate messenger, service had been difficult to maintain,
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Units were distributcd over a number of beaches and along'
congested tracks, Boat transportation only could reach
the beaches, Units moving along the tracks were frequently
delayed and bivouacked along the road in a new location
each night., Messengers carried all personal equipment and
rations as in many instances they were out for two or
three days. Messengers brought back valuable information
as to the locoation of units, Liaison airplanes were used
to carry messages-to isolated areas., To facilitoate message
delivery, message sub=centers were set up. All messages
to units on the beaches were delivered to a mesgsage sub-
center at Pim., Messengers located there hitch~hiked by
boat from beach to beach., A message sub-center was:-est-
ablished also in the airdrome area, lLater, in addition

to local ‘message delivery, persomnel of this message sub-
center had the duty of receiving, collecting and guarding
signal supplies arriving by air transport. Duc to the
above-mentioned difficultics, a DUKW was made cvailable

to the message center on D # 12, Located at Pim, this
vechicle made it possible to establish schedule messenger
service to the beaches and greatly improved messcge
delivery.

(b) Up to D # 12, no scheduled safchand service could be
established,  All available means of transportation were
used. Local collection and delivery of safchand was made
by authorized enlisted persomnel, no courier officers
being available, ' Starting on D f 12 a daily schedule was
established by the task force., A courier officer flew by
air transport from the task force to the army hcadquarters
and returned the following day. Normally this service is
operated by USASOS, ©Safchand was an additionol responsi-
bility now placed on the message center,

(9) D £ 13:

A spiral-four cablc with o test point installed on the island
was laid across Lake Sentani from Joka to a point near Cyclops.
Dromc. .An LVT vas used to meke the submarine installation,

A traterproof splice for the spiral-four cable was decveloped.
On D # 16 a sccond cable to a bombardment wing near Cyclops
Drome and on D # 23 a third cable providing a through circuit
for air warning between the radar station on Leimok Hill and
an AAA group ncar Cyclops Dromec were installed over the same
route. The only interruption of service was caused by a sea-
plane anchor breaking onc cable,

(10) D £ 16:

(a) Switchboards -BD~72 and locals were installed ot Pim and
at Pie Beach. A telephone central office set TC=12 was
substituted at Pic Beach the following day,. At this
stage, field wdre installed initially was being replaced

4



(11)

(x2)

(13)

]

gradually by spirni-four cable or now field wire,

(b) Four conversers H=-13l=D were delivered by courier officer,
Two machines were imaediately set up at the gommand post
at Brinkmans Plantetion and the other #wo at the site %o
be-occupied by the new coumand post at Joka, Uatil then
only manval cryptographic systems were used, . Daily croup
countt of enciphered and decipherad traffic for-the Iirsh
‘Week averaged slightly less than 10,000 groups, theu slowly
increased to about l?,OOO by D { L0, Approxizately tivo-
thirds of the traffic was handled by coaverter =208 2nd one-~
third by strip cipher. The prohibition on the use of con—
verter If134-D during the "hazardous cuty" phase preatly
slowed cryptographic operations. Efforts were made to have
messages written so as Yo permit confidential classifica~
tion’'and thereby allow encipherment by converter }~205%,
On the other hand the use of clear text radio messstes vas
discouraged. In the tzsv force headquarters all clear text
radio messages had to be countersigned by the chief ox demvty
chief of staff, ilessage aubhcrtbication was not used io
subordinate units but was used to higher headmarters.,
Telephone authentication was seldom used,

D £ 17:

A telegraph central office set TC~3 and teletypevriter set Q8-97
were installed at Jola and twe spirsl-four cables phantoncd to
give two teletype circuits to Brinkmans Plantation which vas to
remain as the task force rear echelon commend post and later

te be occupied by Base "G", USASOS,

D 4 20:

The command post at Jeka opened, Cut over was very succoosinml
no interruption of communications resulting., There were for men
available‘to clear the battalion area, erect mess h2lls, s
buildings, etc. This srork procéeded slowly and vas further
hampersed by battalion having to furnish daily four to ten 2=
ton trucks for hauvling signal supplies and for corps detal

el

"
e

D421 toD £ 23:

Up to this date the message center section was handicappes
greatly by the lack of sufficient personnel and sheltered over=
ating space. Except during incleuent weabther and at ni.it,
several men had Yo vorl outside, During air alerts the escage
center contiruvéd to oparate but blackout and cvercrouwdi

its efficizncy. Up to D £ 16 the messape center had forty men
men available exclusive of mesccngers. Only twenty men ieve
from the battalion message certer, sechion; the balance 1o iode
up of seven teletype opcrators from the battalion, ten mon from
a radio team and three men borrowed from a signal scrvice
company. On D # 16 nine man fron another radio team arrived
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but they left on D # 21, On that date eleven message
center and cryptographic cleriss from a signal operation
battalion were attached, On D # 23 nine additional
cryptographic clerks were borroved from the signal service
compaiy and nine men Trom an infaniry company were attachcd.
The latter were used as missase center guards and local
messengers, This additional personnel was sufficicnt to
operate the task force and three message sub-centers,

Some confusion existed as the attached personncl was from
five units, one of which joined just prior to, and the
other four during the opcration, No joint trzining prior
to the operation was possible as the units vere disperscd
over a large area, Becausc of the miher differences of
procedure smooth functioning tas not obtained., About this
date the advance section ol army arrived, Pending estab-
lishment of the army command post near Hollekang, a
separate messase center group was set up to handle
exclusively the army traffic., Traffic of hase section "GV
had to be handled also until bhase facilities were installed
about D £ L5,

(1) D £ 25 to D £ 33:

(2) On D # 25 battalion personnel began handling the army

traffic for ancther oneration., The following additional
radio circuits vere established: one to the army and
acdvance GHQ using a radio set SCR-299; one to the site
of the other, operation and army using an AT-20 radio
transmitter; and two to the othaer operation using one
radio set SCR=-299 and one Tj=12 radio transmitter.

(b) Four telephone terminal sebs TC-21 and eight tolegraph

terminal sets TC=22 wers reccived., All had to be completely
overhauled and it was not urtil D # 33 that two carrier
circuits were in operation to the coumand post of the
advance section of the army near Hollekang., Telebype
operation was satisfactory but failure of ringing equip—
ment EE-101l-A prevented the nse of the channels for voice
transmission, Defective varistors in ringing equipment
EE-101-A had to be replaced by a vacuum tube rectifier
assembly.

(¢) During the period D # 25 to D # 30 five field wire ¢ircuits

trere installed across Lake Sentani to various units, The .
reinforced platoon, company B of sz sighal construction
battalion aviation pub in a two mile pole line from
Brinkmans Plantation to leimol: i1l using 35-foot poles
logged locally., This line was for later use by lase "GY,
Assgisted by twenty natives teo clear a righat of way this
unit also installed a spiral-four cable around the north
side of Lalte Sentani from Ialle Test to a bombardment wing.
Company B of another signal consiruction battalion aviation
clecared a right of way and set poles for a permanent pole
line from Lake Test to Joka, installed eight miles of spiral-



four cable from Brinkmans Plantation to the tovm vhere the
comnand post of an infantry regiment and a navy PT base.
were located and installed spiral-four cable over a water
and land route from Pim to Pie Beach. Teletype to the naval
liaison party was in operation by D £ 33,

b. Signal Supply:

(1) sigmal supply was the responsibility of the task force. The
battalion S-l was designated as the task force signal supply
officer, A signal dump was established on D #£ 9 at Pic Beach
and was operated by the provisional storage and issue section
and a detaclhment pf one officer and 33 men from an infantry
regiment. Construction of shelter and location of signal suppliés
dumped at random along the beaches was given first consideration,
Stock levels were low so only emergency issues werc madc,
Transfer of the stock from Pie Beach to the permanent base
signal depot at Brinkmans Plantation was difficult, Water
transportation was furnished by ICI: and ICT to Pim but trans-
fer was slowr until a road from Pie Beach to Pim was opened.

(2) As soon as-the airdromes were serviceable, large quantities of
all kinds of supplies were sent in by air transpert. The 1oad
to the airdromes was not opened umtil D # 23, Supplies unloaded
from the air transports were dumped in the drome area.

c. Battalion Supply:

The battalion supnly section had little activity. THis permitted the
rclcasc of a few men to the signal intelligence officer, USAFFE. Under his
direction, the men. collected, serviced, packed and shipped toAustralia for
rcshipment to the United States a large quantity of captured Japanese signal
equipment.

d, Battalion Hedical Detachment:

(1) The battalion aid station was set up initially at Brinkmans'
Plantation. It also served cther units attached to the task
force, clements of twordivisions in the vicinity and foreign
civilian and military personnel rclcased from capturc. A large
number of Hindu soldiers who had been-captured were treated for
malaria, dyscntery and tropical ulcers, A large number of
wounded Japancse prisoners were also rcceived for treatment
pending questioning by the task force G-2,

(2) During the period covered by this rcport about 125 cases vere
handled daily by the battalion medical detachment, Ivacuation
from forward.and to rear arcas vas also handled by the deotach-

ment o

¢, Miscellanecous:

(1) Signal comunication was not interrupted to any great extent
by cnemy activity, There were indications that some line
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troubles were cunscd by the chemy. No cnemy jamming of radio
was cxpericncoed,

(2) Personnel leaving the command post wrere alvays armed, Although
messengers and linemen vere ‘often near Japancse patrols they vere
never attacked,

(3) The tactical situation was idcal for the use of pigeons.
Australion birds and equipment had been furnished the battalion;
birds arrived on D £ 2, They werce settled at Brinkmans Planta-
tion but not used. Initial use was on D # 21 after they had been
moved to Joka and settled. Starting on D # 33 they were furnished
daily to patrols, The pigeons brought back many important
operational messages. Troops have gained confidence in and like
to use the homing pigeon.

(L) Japancse gasoline was used to supplement ocur own limited supply.
This gasoline proved detrimental to power units as it caused
excessive carbon deposits.

L. Observations: The following observations arc based on the difficulties
encountered and experience gained during the operation,

ae Wire W=110 laid in salt water lasted only from three to four
days but spiral-four cable stood up well with only minor trouble, VWire W-110
gave satisfactory service when laid in fresh water, Spiral-four cable was
easier to maintain than vhirc W-110 but unless it was placed on poles, service
interruptions were inevitablec,

b. Cable routes in shallow water and at anchorages must be plainly
marked. - )
' c¢e D=7 bulldozers, power drills, sawrs and jack hammers should be
authorized all signal construction units in this type of theater if reliable

wire communications are to bec established carly.,

d. Vhere great use is made of radio the resulting heavy cryptographic
load nécessitates an increase in the mumber of message center and cryptographic
clerks. The message center should have at least thirty-five cryptographic
and fifteen message clerks,

e, Five message center officers, at lecast, arc required, Onc officer
must be on duty at all times at the forward ochelon., The scction leader should
be free to handle the section administration and cxercisc gencral supervision
over its operation,

f. Joint training of 2ll signal personncl cngaged in an operation
is necessary if smooth functioning is to be obtained,

g. Previous training of messcengers in map rcading and during
maneuvers and command postexercises paid dividends,

h. A map plot of unit locations is very valuable to all staff sec-
tions. Messcngers can furnish information nceded to kecp the map up-to-date,
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i.e Brevity codes arc vaiuabls in circumventing the use of plain
langnage of radio,

jo At least onc ecipher ke cormon to all units of n task force
must bhe distributed pricr to an operutlcn.

« Sclection and assignment of radio channels must consider pro-
iicted radie propagntion conditions if reliable radio communication ab all
1 to e maintained,

1, Better protection of t@rminals and top layer of cable of spiral-
four cable is required-to -rithstand the 3 rough handling incident tc an
amphibious operation,

m. Training of scrvice trnops in the propor nmethod of defense again-
v ltration by the encmy must be emphasized, Norr troops usunlly become
"brigoer=haprpy" unlcoss rigid control is exerciscd.

t:.
B,
H-

ALPHIBIOUS St i’P.LY

Supplies were moved ashore os need L the combat troops it the

esult that beachos were iept clenr tbl,ch ut tie operation, A supply
point was cstablichad on one “slnpd after it vms secured in order to unload
one transport divisicn iiidch v to be released =z quickly as possible,
PracticAlly all supniies ¢urdcd beh«nd the combat troops srere trancporbed
in DUKN's, For this purpose the servien comprnics of tivo infantry re-im.nts
were formed and trained as DUKY componies. Oupplies werc UsraTTy delivered
direct to betialion dunps. DUKW!'s vere routed through regimental noints,
wthere, on occasion, rearrengerent of loads vms made to it the cupply needs
of the battalions, Lovencuts of supplies ashore vms ceontrolled during the
ihitial”phase ty an assistant G=lj aboard the contrel vessel who had radio
comminication vith shore and the trarsports. The G=l was located on the
ship witk the commodore of the transports. The cnd of the operation found
approximately one~third of the supplies still aboard the transports. At
ne time were the troops lacking in any type of needed supplies,

ORPDNANCE SUBJECTS

I, ORDUAYNCE AT A SEACHHEAD

& In this operation ordnance maintenance service in the initinl phases
was »rovided by detaclments from cre ordnonce mediw meinbenance comrany (Q)
which landed about 0500 D=day. On D £ 3 all ordnance units except this
compcny vere relessed from engineer shrre regiments and placed under corps
contrcl; it wvac left for the purposc of .m2inteining DUKF's and other vchicles
around becchheads, As vime wenb-on the debachments verc built up, by the
arrival "of the balonce of cocih company, to full strenzth mcdwum maintonance
companies, All the detachments writh tnc exception of one were vrithout
proper-tools. and equipment for the first three or four doys. For: tnlh
reason they vere powerless to do lAtt1e more than sceond dchelon work rith

only hand tocls and practically no spare parts.
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2, The medium maintenance company was primarily set up to maintain DUKWs
during the initial phasess Their technical vehicles and tocls were not
landed until the zfterncon of D # 3 at which time two days' back log of
work was on hand. While without tools their time was spent mainly in help-
ing with sm2ll repair jobs and in doing a little de~water-proofing, This
company found that welding was needed and used continuously in DUKW main-
tenance, Although the company had hot patch tube repair equipment, it was
uscd very little, owing to higher priority of heavier worke NHost of their
patches cre issued to second echelon units, Salvaged DUK{!'s became a val-
uzble source of spare parts. It was found that in a detachment of this sort,
21l tlie men initially landed should be mechanics. 'Ireckers are essential in
gaigtzining DUK'is and should be one of the first items of ordnance cquipment

andeds

3w One ordnance company detochment had more tools and equipment on
hand for use during the firet fow days than did any of the others. The
technical vehicles for this company, the bulk of the company and about 200
tons of supplics landed on D # 3, On D £'8 this one company s still the
main part of the corps ordnance battalion, Practically all the parts and
major itcms issue and thé bullk of the maintenance work for the battalion
wds donc by this company. Detschments from other companies which were still
without tools and equipment were attached to this company to increase its
outpute Iost of the major itenis and parts available for issue to troops
during the first five or six days were those brought by this company, In
additien, many major items and dssciblies were repaired and reissued during
this periods This company found that their greatest shortages were in
combat vehicle parts, instrurent parts shd ortillery parts.

ke One detachment of a medium maintenance company (Q) was without
proper tools and equipment and set itself up in an engineer motor pool to
vse engincer tools, A lot of good repair work was done by this detachment,
Their only source cf spare parts during the first five or six days was
cannibalized vehicles, No ordnance tools irere available to them until D f N
vhen a porticn of their vehicles arrived, There was much 3d echelon auto-
notive twork to be done from D £ 1 omvards,

5+ The detachment whose primery mission vwas AA maintenance had very
little cqll for work  during the first: five ‘or six days. No tools or
equipment for doing this tork werc availablc. A 3/L=ton truck belonging to
this detachnent was landed D-day but was not located until D + 3. This
truczk combained tocls and some small arms partss On D £ 3 the small arms
rcepair truck arrived,

6. These several detachments landed with very little equipment and
parts and opcrating independently of one another could not render proper and
efficient ordnance service, Wreckers should be among the first vehicles
lardade. As many major items as possible, particularly small arms and
artilicry, should be brought in with the unit, There is no need for ord=
nance units being brought in before sometime in the late morning of D 4 1.
A sniall detachment, with transportation, should be landed in the aftermnoon
of D-day for thc purpose of selecting an arca in which to 'set up the
"reinforced" company and to post signs on all beaches and roads indicating
the route to the ordnance area, This is neccssary because units are as
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often as not landed on a beach different from the one for which ‘they were
orlglnally scheduled. If it is necessary that ordnance maintenance be
provided in more than one location, detachments from the "reinforced"
company should be set up wherever necessary, the heavier work being car-
ried to the company area where facilities can be used to best advantags.

A unified command for ordnance service during the initial phases nrovides
a flexibility and control which is not possible with several detachments
oparatlng independently of one another. As time goes on, the balance of
each' company which furnished detachments for small arms, artillery, and
tank maintenance should be biought in and these co :panies, when built up
to sufficient strength, separated from the original "reinforced" (Q)
company. Ordnance personnel should in all cases be moved on the same ship
.4s their equipment so that personnel and equipment will be together at. all
times after landing and will thus be able to start functioning sooner.

7. Several ordnance companies possessed illuminated signs which were
set up at main road intersections indicating the company location. Such a
sign should be’as easily distinguished in daylight as in darkness. 3/L-ton
vehicles used by ordnance contact parties which are well marked with ord-
nance insignia and colors create the impression that ordnance is "on the
Jjob" in the neighborhood and helps "sell" the idea that -ordnance units
are pushing their services out to combat troops.

8. A detachment of an ordnancs depot company landed at 1900 on~£
Day. This outfit had no supplies to handle until the night D # 2 whe

the 200 tons of major items and parts for another ordnance company began

to arrive. On the afternoorf of D.£ 3, depot supplies started arriving.
Supplies continued to arrive 24 hours a day until the night of D £ 10

when delivery of ordnance supplies to the company after dark was storped.
This small detachment was greatly handicapped by a complete lack of trans-
portation. The numbar of men (13) wes so small that proper sorting of
supplies during the night, when no lights of any kind were allowed, was
impossible. The next morning, many signal and enginesr suprlies wonld be
found haphazardly mixed with ordnance boxas. In order to prevent exces-
sive fatigue and consequent inefficiency initial depot detzchment should
consist of 35 or 4O men. A depot detachment should bes landad with a 1/4-
ton truck and séveral 23-ton trucks with winech, each equipped with an "AM
frame wich mounts on front of frame and can be used with winch in liftineg,
sorting and stacking ordnance items in the depot duap. The !-ton truck is
badly needed for searching beaches and other dumps for supplies known to
have been shipped but which do not show up at the dump. The company stated
that during the first two weeks many supplies which they knew had been
shipped in the first boats had not shown up at' their dump. Since no trans-
portation was available, they could not search elsewhere for these supplies
nor conld they notify other services to pick up supplies erronsously brought
to ordnance dump and which were in their way. This detachment even had trouble
getting rations and water due to lack of transportation,

‘9. -There were many demands- for $-ton truck tires and tubes, and motor-
cycle tires and tubes, . which could not be filled. Many 7.50 x 20 tires with-
out tubes were on hand. Supply;ng tires without tubes during the first faw
weeks of an amphibious operation is a mistake. after landings, tires are
needed to replace damaged items, not worn ones., When tires are damaged suf-
ficiently to require replacement, tubes are usually rained also. Initially,
tires and tubes should be supplied in. equal quantities and should be shipped

t ther.
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10. There were unsatisfied  demands for small automotive parts such as
distributors, distributor parts, distributor heads, high tension.iriring, spark
plugs, spring for generator and starter brushes, brake parts, '¢tc, A large
majority of the small parts demanded were thosc which arc nost likely to be
damaged by application or rcmoval of waterproofing materials or by action of
sca water, 41l ignition parts, cxposed clectrical parts (such as those for
gencrators and starters) and other parts which arc likely to be damaged by
waterproofing or wading should be supplied in large quantitics in the carly
part of an amphibious operation.,

1l. A and B group items werc received early and there was a fairly large
demand for these items.

12, This depot company stated that it was not furnished a teapons list
of the units which they were to support so that it could intelligently stock
corrcct quantities of items and parts,

13, During the first few days the depot company issucd available spore
parts for any item to anyone whe came to the depot requesting parts, regardless
of rank or organization. This practice ias wrong. Parts should bec issued
only through nmaintenance companies so as to get the most from exchange of
serviceable and unserviceable items and insurc that a minimum of repairable
parts arc throvm away or not. gotten into the hands of an ordnance unit,

IT. AMPHIBIOUS ORDNANCE EXPLRIENCE

1. The following surmary of the activitics and expericnces of one light
-maintenance company in the Pacific area from 23 July to 9 August 1943 is
typical of other ordnance organizations in this area,

as The company was split into forward and rcar echclons: The formard
being composed of the small arms, ammunition and artillery sections ahd’ the
rear cchelon being comprised of the automotive and depot sections,

(1) Supply and service was maintained between the ,various islands
by boat and from beaches to island points by Z~ton vchicles

(2) The crtillery sections, operating from one of the beﬁches,
serviced the division artillery located on an island offshore,

(3) The division ammunition distributing point was located 1rith
the forwvard echelon. Two units of fire for all type infantry
weapons were maintained at this point. Artillery ammunition -
supply was under the direction of the corps artillery officer,

b. 4 small arms shop was set up ot the forward echelon for the
receipt, repair, salvagerof materiel and issvance of major items, accessories
and cleaning and preserving materials, A cleaning bench vrith table was set
up allowing the casual soldier to clean and service his weapon. Two instru-
nent men (non T/0) were kept constantly busy in cleaning and making much
needed repairs. Salvage crews were dispatched daily to service companies
of the reginents, returning to this area to repair weapons collected during
the day's work. Constant coniact was mointained with the combat units to
assurc repair and replacement of weapons,

A



ENGINEER SUBJECTS

I. ARMY R&PORT

1. It is not intended that the report be complete in all rsspects,
or present a detailed narrative of the campaign from an enginesr stand-
point. It is rather-an attempt to assembles the information and expericznce
gained, so that similar headquarters may profit thereby.

2’ Plannigg .

a. An adequate staff must be available immedistely to permit
the dstailed study of all.possible needs. For an operation of this siza
organized with the base area group as an integral part of the command,
an engineer staff for a rzinforced corps is adequate if supplementsd by
a few key members c¢f the base area.group, and, for short periods of tha
planning stage, for detailed technical advies by liaison officers from
specidl engineer units. Requirements for troops and supplies needad in
a planned operation must be based upon a r=asonable amount of exp=rience,
and a knowledge of the rﬁspon51blllt1es of ths varinus organizations zs
well as the capabilities of the various troop units, their personnal,
and equirment and the supplies required to permit efficizat operation
in the field.

b. Futurs moves must be included in any directive uron which
planning is to be based. ' Failing that, at least an estimate must be
established to provide a basis for planning and to insure coordination
of all concerned, 7Tnitial planning must provide for subsequent moves
to carry the operation to its logical conclusion, which might either be
another operation to exploit success, or the caszation of active opera-
tions and the sstablishment of a supply basz or bases.

¢, Relation of time. Critical items of BEngineer Clasg 1V
Supply require at least ninety days betwe:n reauisition and delivery.
The mission must be defined in amile time to complete plans whose exe-
cutton demand thess items.

3. Training - The Army engineer section was only involved in the
training toa limited extent. This consisted primarily in general super-
vision of the training of shore regiments of the azphibian brigade.
During the later stages of the training period, attempt was made to guide
the training of miscellanecus ASF engineer units scheduled to join the
task force at some later date. Training for the landings was decentral-
ized to the sub pask forces and no attempt was made to supervise closely
tha tralnln “of combat engineer units directly. under corps or division
headcuarters. Training was continuously inspected, however, and construc-
tive criticism furnished the army chief of staff, 'Assistance was pro-
vided by the army -engineer section in the form of =xperimentation and
dissemination of all available infermation on assault tactics against

a hostile shore.

. -Experimentation must te completed prior to tha_ commenca-
ment of. the training period, of failing that, be conducted by troops other
than those involved .in the operation, Contlnual changes in the standard op-
erating procedures of the various types of engineer units can lead oniy to
confusion. and a failure to complete proper training.
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. b, The training program preparing troops for active operations must
not be interrupted or interfered with by numerous demonstrations Lhat GL8rupb

?raining schedules involving both services and take valuable time from train—
ing periods,

ce Components of beach groups must be assembled early to permit the
coordination and Training necessary for eificient operation. ouificient
time therefore should be provided to establish standard operabing procedures
and develop necessary teamwork, This applies particularly to military police
who are to control traffic across mined beaches.,

de Realism in training is essential regardless of the risk to
personnel and equipment. Unless some attempt is made To reproduce enemy
action and erect obstacles likely to be encountered in combat, training vill
fail to prepare each soldier to meet any eventuality.

e Loading of supplies = The rapid accumulation of supplies from
numerous widespread sources and the lack of detailed information on ship
arrivals and departures prevented a comprehensive plan for the loading of
engineer supplies, Pipeline equipment and materials were considered to be
the critical items requiring special attention and personnel of the section
were assigned the specific mission of supervising their loading. Principal
items of a combat nature were made available to sub task force and loaded
accordinz to the decisions of sub task force commanders,

a. Control of the loading of personnel, supplies and equipment
should not be too greatly decentralized. The possibility of assumption of
control at an early date by the higher headquarters demands adequate control
to insure proper arrival of troeps and supplies bascd on the overall picturc,
The advisability of the task force retaining a small part of the shipping
space provided each sub task force until all last minute requirements are
knowm should be considered to provide for uncxpected late demands on the
task force as a whole,

be Loading of items of a complicated or highly technical nature
must be supervised by personnel capable oi identifying parts and who recalize
the necessity for orderly placemont on shipboard, A Bailey bridgec lacling
an essential part might better remain on thc dock in a base area than take
up valuable space on a transport.

ce Prime movers and trailers must be loaded on the same craft with
the equipment they move. Valuable time is lost in the preparation of beach
roads and dumps if the tractors of shorec regiments arc used as primc movers
in the unloading of ICT's and LST's,

5. landing - Methods of landings and schedules of operations during
the first several days of the opcration verc planned and controlled by the
individual sub task force commanders working in cooperation with corrcspond-
ing naval sub task forces.

a. Engincer personncl with minc detectors or personnel trained in
prodding (a ramrod is good in the sand) must prccede vehicles coming ashore.
Mines were encountered on practically all beaches and valuable equipment

N ————————————
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TAS lps? becavse of a Ffailurc on the part »f heach groups to properly wrovide
for their removal osrior to the crrival of mobor equipment,

b. Adequate traffic control pcrsonnel and o large guantity of sirns

1 1] c P q T ; o - =
should be landed early. Confusion can be €liminased and Loafiic CLanmo

to followT mine p T . . o g s
o follow mine cleared lanes only by proper sign posting and combrol of Lraffic.

_ ce Cenmtralized control of unloading and the consolidation or cwiwly

. 1T A p) O - - S - T S o Sima
dumpg sh ula‘be effectcd at the earlicst possiblc moment consistort il
tactical necds even preceding the cssumption of conmand by Fhs BAsk Fored

+

. de Beach markers must be simple. Flank markers to define +he
limits q;wt@c beach, landing poinbts morkers and road cxisb markers for vaicle
and DUKJ drivers are all that are required,

4 - 1 . .
. Go. Operations - Thus far all cngincer units have been used gencrally
in tha role for which organized. - Exception to this was the usc of clomenbts
of tw cnvineer regiments in an infantry role durinz the first fewr days.

as All personnel-should be trained to meke maximum use of halazone
tablets and hypochleride capsules When brovidin~ Lhemselves With Taber
Engincers are thereby rclieved from establizhing wobtur points fOr 150
areas. '

paey

l__l

ated

]

be Pheto interpretation by 2 trained officer is of ereat valuc in
the planning of combat engineer work in the foruverd echcions, Interprotation
of air-photographs by an-expert from an cnginecr noint of vier hnz hecn of

value in giving advance informotion of demolitions, mine fields 2nd defensive

installations,

ot

)

ce It should.be made clear to civilian asencics writh the task force
“tasl: force cngineer as long as operations

de All personncl should have a greabver appreciation of the value of
maps. Unreasonable rcquests for maps during the operation probably resiulicd
because initial issues wore generouvs, giving the impression that maps rere
avzilable to be expended as desired.

v

7. Organization.

ae An organizaticn trained in the nomenclaturc, care, transportation
and crection of the failey bridge as a héavy ponton comparny is trained o
handlc the ponton bridge is highly desirablc.

be. Onc of the most vital funchtions of the cngincers during the
coperation has been the supply of maps. - The volume, because of the uncxpect-
edly large number of troops concentrated in a small arca has been tromendous.
In many instances additional personnel was requircd %o assist the small map
depot detachments in the sorting, packaging anc issue of maps, In addiuion,
with a rapidly moving force the map supply must he mobile so that maps arc
stealdily available when and vhere called for,
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8, Supply and equipment - Thus far little difficulty has been encoun=-
tered in sceting our nceds for essential suppiies, The situation has been
consideTndiyy aildsd by the availability of a large amount of captured - eneny
mater.oio. Ll coeledcrevs have proved inadequate for the requirements of
the cervein easounicred, Shoringes in a few important items are gradually
being redleved by pooling and Sronesfers betreen nnits, including aviation

nginezrs whc bove beon post helpfal: and cooperative,

noinsg er squipment swst aceoipany units on

L onon 2 _werly convoy thersaftaer. Unginsers rognirs
i in ovder to. accomplish normal missions of road repair
and the con: traccion of bypasses and bridges, Lack of this equipment may
make it impossible to perform the role for vhich organized.

b, Bailey bridges should be availatle early in the opcration. Upon
the ability of the enginecrs to repidly bypass or repair demolished brldgc_
largely determincs the rapidity of progress of the artillery, general cquip-
ment and of the operation as a vhole., Adequate facilities to acconpllsh this
mission should be available from the beginning.

ce Additional end pieces for Baile: bridges should be provided in
this type of terrain. This need is obvious vhen it is realized that the
greater number of ‘bridges erected have been in lengbhs of less than the
bridge unit of 120!,

IT. 6 AIR PHOTOGIAPHS

1, The army headquarters enginéer photographic ssction had as its prime
interest the serving of uesing troops,. In onc not Jnrthv incident, photo-
graphs vere delivered to an armored division within 3% hours of the bime the
pilot was briefed,

2. A Photographic Interpreters School was established at the theater
photo reconnaissance iring.

3. This headquarters concurs-in the rccommcndation that the aircraft
allotted for army photographic missions be ecquipped with longer focal length
cameras. The 36" camera, upon ihich experiments wers conducted during the
campaivn appears to be the answer to thls problﬁm. Enemy positions are more

easily found on photographs taken writh a 36" canere.

li. The providing of controlled mosaics is an engineer function and these
should be prcpared in advance vhile the operation is in its planning stage.

5. During the plarning phase 21l photo intelligence is strategic and
all personnel and facilities rwst be controlled by the headquarters respon—
sible for the operations as a whole, dintérpretation, likewise, must be
centrally located during this period,

6o It is necessary, from the engineer's point of view, to place an
engineer photo interpreter with the division scction, corps section and army
section at the airfield. Likewise artillery counterbattery officers will

be placed rith each section,
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ITI., BRIDGES

.. Le lLrmy comments: "The Bailey bridge should be organic down to and
?ncludlng the corps engincer regiment. Vi kecp eight bridges at all tines
E:';E? ?Iyw'dump, One corps has on hand, ready to move at all tines, thrce
o ack unp and £ill up., Each corps should have ot
al} vlaes a number of bridges available. As soon as we can e replace Eoiloy
bridges with a permanent bridge, We have no substitute for the B;i]ev b:idné
and until we get some, we will have to use it," I

2.. Corpg comments: "Bailey bridges should be by all menns stocked dovm
to and including the corps bridge brigade."

1" s - . . : . . -
T Bailey bridges have been life-savers., Ve can't get enouch of therm,
he 30-ton ponton bridge of the armored force units has also proved invaluable,"

. BB? Division cngincer units in the Stotes should be trained in laying
h? alloQ bridge. For this purpose, as training ailds, there should be one
Ba%}ey‘brldge per combat battalion and one per engincer regiment, Division
engineer units do not nced to stock Bailéy bridges in the combat zone if

. - ¥ . R - CY S )
tho% nre avallaPIO to the corps engineer, Once in a whilc the division combat
engineer battalion has to set up Bailey bridges.

le OStress putting in bridges at night., You can not do that job in the
day time vhen under observed fire, Stress movement, including driver traine
ing, proper intervals between vehicles and prevention of double banling.

5« “tle found the plywood treadwey bridge, which used to be with the
division, very useful, They should be available to divisions. This trcad-
way bridge can be laid on the infartry assault raft. We usc the regular
6=ton and 12-ton floats with the plywood treadimy. ‘

IV. REPORT OF ACTIVITIES AND CRITIQUES OF
EQUIPHENT ENGINEER MAINTENANCE COMPANY

1. Deviation from S.0,P. in employment of equipment.

The mobility of the machine shops, clectrical repair shops, small
tool repair shops and tool and bench shops has not been utilized to a very
great extent due to the tactical situation. It has becn found that an over-
head shelter constructed in the shop area utilizing tinmber and poles for
framewrork and tarpauiin or corrugated shecting for covering, has contributed
greatly to the working efficiency of the shop platoons in this climote, The
welding shops have done a considerable amount of work outside of the shop
area and the cmergency repair trucks work around the clock in exercising

preventive maintenance,

Onc of the three welding shops assigned to the contact platoon has
been reassigned to the second maintenance platoon and one additional cargzo
truck has been assigned to the contact platoon., One additional Hobart
welder has been obtained and assigned to the first maintenance platoon. It
is mounted on a standard cargo trailer. The forges are not mounted in the

welding sqppea
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One standard emergency repair ‘truck is yet to be received, As the
others were received the improvised ones mounted on the 3/l~ton weapons
‘carrier were retained in service and are in constant use,

One additional lubrication trailer has been authorized. It will be
assigned to the contact platoon,

The blacksmith trailers have been reduced to cargo trailers as they
have not been necessary.

One additional heavy lathe and a brake.lining machine have been
received and are assigned to the first maintenance platoon, The lathe has
been mounted on a salwaged marine four wheel Spencer trailer,

A Japanese prime mover (x6) truck has been fitted up as a light
wrecker by the contact platoon. The contact platoon also operateu a Japanese
truck (equivalent to a weapon carrier) and a Ford dump truck which were
salvaged,

A number of other vehicles abandoned by combat troops have been
reclaimed from salvage from time to time,

The first maintenance platoon is rather widely dispersed on a number
of outlywng islands, That platoon has rehabllltated a-Japanese armored barge.
This has a ramp and will be able to move a 2"-ton, 6x6, truck between the
islands readily and will greatly increasé the efflclency of the emergency
‘repair and welding shops of that platoon,

At the present time a 1okw generator is being used t» power the
shops of the two platoons,.

2. Duties not normally anticipated for a Maintenance Company,

Due to the ever changing tactical situation the limited maintenance
facilities of other branches of the service during periods of construction
and organization on the different islands, this unit has done a considerable
amount of work in addition to its prime function. A grew was furnished to
rehabilitate and provide for the initial operation of a saw mill during and
immediately subsequent to the combat period, Construction and servicing of
utilities was accomplished for the various service commands prior to estab-
lishment of the respective utilities detachments, Motor repair and overhauls
have been accomplished for navy boat pools in the forward area when local
facilities were inadequate, Prior to receipt of the unit's tools and equip-
ment a considerable amount of assistance was given ordnance units in assemb-
ling and repairing vehicles., Considerable repair work is done on signal
corps and air corps generator units,

This unit furnished personnel and equipment for servicing and trans-
shipping engineer equipment at the different stations, The unit supply sec-
tion operated the service command spare parts warchouse prior to its being
operated by 805, At the present time the supply section is operating the
spare parts section of the advance engineer depot at this station and the
unit services and handles transshipment of engineer equipment through this
station. The unit also services servicé command tractors and cranes operating

the beach installations.at this station.
G



3« Present condition of unit equipment.,

At the present time the unit has essentially all of its T/E equip-
ment except one emergencv repair truck, Except for minor repair work dead
lining of wnit equipment is practically nonexistent. ‘Repair of the unit's
ordnance vehicles is accomplished in the unit'!s shops. Nearly all wveidiclos
have been repainted at least once. The quality of mechanics, electric notor
repairmen and machinists within this unit has resulted in the continucugs
operation a1d good condition of the gericrators welders and othor cquipncnt
of the shops. The damp climate of the tropics with its consbant heat and
hwnidity nas resulted in unavoidable tarnishing of many polished surfrces of
the eguipment and tools, This does not apply to the lathe heds and obizr
vital surfaces, however, and the operating efficiency of the equipment hes in
no woy been reduced by this. As the motors in this theater arc subjcet o no
abrasive action other than operation on dusty roads, the vehicle motors arc
in gecd condition, The mileage of the 25-ton ghop trucks does not excced
one thousand miles and some have accumulated less than five hundred miles.
The zelding shops and emergency repair shops, of course, have accumulctzd a
somevhat larger mileage, It appears not entirely illogical to assume i
with reasonable care, the equipment of this unit could continue to orcrave
for an additional five years without matcrial reduction in efficiercy. Such
a policy would, of course, necessitate periodic overhaul of the arc welders
and gencrators, and eventually replacement of the generators, This, however,
is a relatively simple matter in a theater of operations, As the 23-ton cargo
trucks become worn, the shop truck motors could be changed to the chassis
which had accumulated the ;reater mileage, Under reascnable circumstoncos new
motors are available from the ordnance depots.

One item of equipment which dces deteriorate at a noeticeable rate,
is the canvas tarpaulin on the shop type body. The rate of detericration
cxcceds that of the ordnance truck tarpaulin, due to the fact that water
does not flow off readily. This defect has been partially remedied by
Placing additional slats between the bovws,

This unit has cbtained several portable steel buildings from the
sorvices of sgupply headquarters. These have been dismowrted, bundled Lo~
gether and lashed onto the wreckers when platoons move independently thus
enabling the work platoon to move "entirely on wheels". .Duc to thc large
amount of echelon scts and other accumulated equipment the headquarters
pletoon can no longer be considered totally motile.  The steel buildings make
it possible to rapidly set up 2 dry supply building, mess hall and shop
shelters upon movement to a new location a very impértant item in this theater,

lie Discussion.

The unit was operating overseas seven months after activation and
has been vorking steadily ever since, More than‘ha}f of the upit has been
operating in a tropical area for nearly one year. DNearly seventy memb?r
of the writ have had malaria or dengue fever one or more times, Of this
mumber several have had their usefulness to the unmit noticeably reducer.

“ . . . |
~ The cquipment of the unit is in good operating conlelon an@ under
favorable conditions may bc considered adequate for the duration of the
conflict and any period of occupation to follaw,
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The same, hovvvcr, cannot be said of the personnel of the unit, Whik
there is little evidence of the traditional tropical lassitude or slowing dovm,-
concessions have to bec made frequently for individuals who drc in necd of
additional rest,

thile overseas, training has been continuous by ‘means of an informal
apprentice system, There is no lack of qualified specialists srithin this
unit, Althovgh the entire unit is enployed on repair work at the present
time the sccond maintenance platoon is preparcd to move ahead if the tactical
situation rgqu1rcs it.

5. Conclusion,

The sparc parts problem which definitely has been a problem within,
this theater at last appears to have a very optimistic futurce., This change
has resulted from the establishment of a spare parts company within the theater,

Although this unit has repeatedly rccommended that third ecchelon scts
bz formed with an increased proportion of vital items thesc scts appear to be
quite firmly cstablished on the besis of complete overhaul of one machine of

each type, Increased depot stocks of vital parts and increased use of air
transportation for forvard movement of spnre parts from these depots may
eventually provide a satisfactory sclution,

Fundamentally, the allotment of shop equipment and the proportioning
of cnlisted specialistes has proven to be highly sabisfactory and generally
adequate, Considering the deviation in this theater from the anticipated
types of land warfares the original set-up . has permitted a gratifying amount
of flexibility. The one outstanding acmnci ney ncted has been the lacl of
a heavy lathe for ecach of the three worlk plotoons,

It would appear that in these theaters of war the greater proportion
of mainténance work may be accomplished at the sites of airfields and road
projects.s It has been the experiencc of this unit that the first and second
echelon repair work of combat engineer battalions frequently has heen super—
ior to that of general service regiments and cnginecr aviation battalions.
This may be atfributed to the fact that combat engincer equipment was issucd
intermittent’y. Furthermore, a large norcentage of the sccond and third
echelon vork on equipment of combat cngineer battalions has been accomplished
in rest areas prior to and subsequent to their active participation in combat,

MEDICAL SUBJECTS

I, ACTIVITIES OF AN EVACTATION HOSPITAL

Operations.

Aboard Ship--¥e conducted the hospital on board ship when going from the
states and had as high as 130 paticnts at onc time, Jikewise on gur néxt
trip e conducted the thps' ﬂuSthal on both of the: ships on vihich our
perscimel hed orlarked, A hosgital unit vhen traveling is so frequently
locked to for medical help thot it should alimys héve a reasonable amouiit
of medical supplics, such as drugs, dressings and ‘instruments with it at

all times,
L



Our laboratory officer had sufficient equipment to do bacteriology for

the.cnb;neers. Within 2l hours after we landed he had tested the water from
various points, ;

(.JA_

In 2 perjod of 10 days we admitted, gave necessary care and cvacunbed
190

2?h50 patients; and in a totol period of 26 hours we broke camp, moved
miles, sct up camp and had received 300 patients,

Evacuation,

Our cvacuation policy changed with the varying circumstonces under tfiich
e workeds UVhen tre vere oxtremcly busy we would reccive casunltics, give
neeessary trectment and evacunte them 211 in the space of I8 hours. It -:s
necessary sometimes to evacuate patients in accordance irith the news thet
comes from the front that "we arc sending you 500 casualtics" but never asking
if we had beds to care for them. In such instances, however, e often
dismisscd paticnts vhen our better judgement would have been to kecp them for
a few more "days, Everybody did the very best they could under the circun-
stances but more beds nearer the front, increasing under stress the bed
capacity of a 750-bed evacuation hospital to as high ns 1500 beds will = 2
long wny in solving this problem. This, of course, would not decrcase the
number cvacyated cventually but would permit their evacuation under conditions
morc favorable to the patients. In one campaign we vere about 200 miles
from the communicotions zone with-highways in only fair condition, le were
evacuabing by ambulance, by truck, by plane and by train. Evacuation by adir!
is the answer to the evacuation problem,

Personncl.
T e———————

In our various camps we froguently ran over our listed bed éapacity; at
one camp e had as high as 1188 patients, ith the cxeception of the litter
bearers we had sufficient officer, nurse and enlisted personnel. Under the
rapid turnover of patients we experienced, ve sccured no help from patichts
as was often the case in station and general hospitals. It was necessory to
assign 2l enlisted men for guard duty that is not provided for by our T /0,

HMedicine,.

Our médical service was surprisingly large having handled LS% of 211
admissions. This high percentage was due to the fact that we often served
as o stotion hospital. At some time on all frombs conditions might arisc
requiring that an evacuation hospital do considerable station hospital wrork.
We treated much pneumonia while in the staging orea, but very few cascs in
the theater of operations where the greater percentoge of our cases siere
diarrhea or dyéentery. The dysentery was usually of the Flexner type and
necessitated about 6 to 10 days hospitalization., This seemed to follow
closely infestation with flies., Ve had relatively little amoebic dysqntcry
even though we did spend the early summer in & knovm heavy malariel district.
Later we did hove many malerio cases and often of a most severc type about

20% of our total being Falciparum,

Ylo felt that the use of sulfaguanidine wos of great value in the treat-
ment of dysentery cases, While we vere having a nuntber of cases among our
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personnel, we had a standing order that any individual who had a . Joose bowrel
movement must go 1mned1ately to our dispensary where he would receive 6 grams
of sulfaguanidine in one dose to be repeated in 3 hours, %his early therapy
worked dramatically. As a palliative measure we used bismuth and parcgorice

In our position at the front we treated very little V,D, Hovever, at
the times that we were serving as a station hospital we had many cases. Ve
used sulfethiazole in the G.C, cases and lately were using penicillin in the
resistant oncs., We feel that these resistant cases may be ‘due to inadequot
early dosage of the sulfa drug. Our forwﬂrd dispensary doctors seem to be
afraid to give the larger dosages not only of the sulfa drugs but also the
barbituates in the anxiety states,

Dermaphttosis.

-Wle had many cases of epidermophyton ‘infecction of the fect. At one cen-
sus when we had about 700 patients in the hospital there were 3L cases complete-
ly inactivated and hospitalized because of epidermophytosis, The soldier says
he just can't stop up front to take his shoes off, change his socks and bathe
his feet., But'if it is going to incapacitate such a high percentage of sol-
diers with athlete's"foot assuredly resulting from such faulty foot care, an
enforced routine must bec established, It scems to be more extravagqnt 0 haul
many troops great distances back to the hospital for treatment than it is
to stop'in the line of march and do a little prophylatic feet drying and
washing,

Logistics.

There secems to exist a strong feeling that a 750-bed evacuation-hospital
is very "immobile", "heavy","troublesome to mové§ "cumbersome", etc,, whereas
the L,00~-bed cvacuation hospital is quite mobile. The real facts do not bear
this out, A LOO-bed unit, in order to move, in addition to its owmtrucks,.
must sccure 50 trucks from the quartermaster for that purpose. Now, we call
for the same 50 trucks and move up half our outfit and take care of 40O
paticnts and then send them back the next day, or later, and bring’up the rest
of our equipment. With 50 trucks we can move as fast and take care of as
nany patients as the LOO~bed unit and we have about one-fourth more personnel
to take:care of the additional 350 patients. The best feature of our 750~
bed unit is that we furnish 2 large number of beds economically, both as to.
basic administrative cquipment and personncl.

ITI. EXTRACTS OF A REPORT ON MEDICAL DEPARTMENT
ACTIVITIES OF A DIVISION DURING AN OPERATION
IN THE SWPA

1. Ogcrations.

ae Practically all of our combat operations were executed in the day-
time., The enery had a technique of night sniping a type .of harassing that
nade night opcrations unfavorablc.

be Shuttle Scheme, In Jungle operztions like Island #2, the only
available roads werc those that were pushed by the bulldezers v1th our

/
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engineer battalion. Ve made a benchhead and pushed a trail back practically
parallcl to the front., When cach infantry combat team advanced tovard the -
enemy the bulldozers pushed their supply line forward as the combat tean
progressed, These operations ended about 3:00 in the afternoon and a perine
eter defense was loid dovm around each unit, )

~ . Dge to unfortunate experiences of carlier troops in that island
w1?h their nedical units, I thought it ims advisable to have our collacting
units as ell as our clearing company inside the perincter of defonsc,
Accordingly, I contacted cach regimental surgeon and after discussion in-
formed hir that I -ould put a collecting point within his command in the
perimeter of defense  of that infantry reginent., He could place those nen
vhere he vented them, get thenm as close as possible to his battalion aid
station thereby shortening the litter carry. We had o couple of anbulance
Jeeps, three or four litter squads and one officer therc ot all times to
operate the collecting point, Then the collecting companies and the clearing
company with their kitchens, bivouacked with the service units along the
nain supply trail that led to the beachhead. They werc in the perincter of
defensc of the service units. Accordingly, the only ones that were cxpescd
to the sniper fire in daylight hours were the ambulance and jeep drivers
vho were opcrating jeeps as ambulances. I feel that this cut dom our
casualtics in the medical department considecrably and expeditzd the evacuntion
beecause it kept the litter haul as short as possible and kept 21l of our
medical units inside the perimeter of an infantry outfit.

~ The area of o perimcter varied with the operation of the regiment,
First, you'll have to visualize that there were only two infantry bottalions,
with each onc of these infantry regimentsy the third battalion of the regi=-
ment and third battalion of another regiment were scparated from their
parent units. They vere tc establish o road block on a trail on one side
of Island ;#2. At the safie time we were approaching a village from the
other side of the island, The harbor was the same harbor that the cneny
uvsed in bringing their supplies and men fron other islands, ¥ith thosc tiro
battalions of infantry, if therc were only one in the linc and onc in rescrve,
which hoppens somebimes, I srould say roughly that 50 to 75 yards was the-
diameter of their perimeter, However, if they were spread out in a line,
that practically doubled it in one.direction and made it less in the other,
It was flexible and varied according to the width of the front which the
combat tésom had to cover. Our battalion aid stations were practically in
the linc, As a matter of fact our division headquarters was only about
300 to L0O yards from the line; and the regimentol headquarters amywhcre fron
100 4o 50 yards from the front line,so jou sce the battalion aid station
was right up with the fighting troops. They were in foxholes. It was
really o series of enplacements which were used to get our infantry up
to where they could polish off the enémy vho were pretty well dug ine The
jungle prevented extensive operations., You couldn*t deploy in ?cxt—bo?g
fashion and fight according to ordinary infantry toctics, I would say tha
it was nearly like our Amcrican Colonial Indian fighting, fron tree-ﬁo—?r?o
vrith the excepbion that the enemy was using more lethal weagons anq Prouaaly
diggins more holes to defend themselves fror our 1Weapons. .1he adgltlon cf
artillery on our side was a godsehd to us and the lack of it on the cneny

side aided us materially.
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2. Medical Situation§;

The prevailing disease was malaria, It was more noticeable
in the Regimental combat team of another division than it was in our combat
teams because they had been in the malaria zone from two to three months
longer than our units. They had seen action at Island #l .and probable
their resistance was lower. I don't’ think it was due to any lack of digecipline
because they were an excellent organization and well commanded, but they did
have a higher malaria rate than our division. Cver two-thirds-of their
non-battle casualties, while only roughly one-fifth of our non-battle ocas-
ualties, were malaria cases, which is quite a striking differsnce. As a
control measure we used the malaria control unit, which I have menticned
before, to check on the use of repellents, the clothing of the soldiers and
atabrine discipline all the time in addition to ch=cking drainage, oiling
pools and filling ruts. They were gnder the supervision of* ths Medical
Inspector and the Division Surgson, Atabrine descipline out of combat was
fairly simple. e had each mess checked by a non-comaissioned officer undar
the supervision of an officer so that everyone that ate at that mess was
checked on paper when he took his atabrine, We did this throughout the
Division when we moved from another island to Island #l. In combat that
responsibility broke down, but we provided each groupr. &f four enlisted men
with an improvised Jungle kit. Since the regulation Aemy Jungle Kit was
not available to us, we made up these 1mprov15ud kits, using the Planter's
Peanut Cans, available in great number in which the troops had just received
a large 1ssae of cigarettes. This peanut tan was about 3 inches in diameter
and about 22 inches deep. e had each Battalion Surgeon make up kits for
his outfit, putting a dozen calc1um hypochlorite tubes (1/2 gram size),
two dozen atabrine tablets (gr. 11), band aids, 1 roller bandﬂce, 1~ 1" roll
adhesive, four iodine swabs and 2 dozeh salt tablets (gr. 10} in each can.
A directive wzs issued which reached every man in the division stating how
each item was used and that the supply would be replenished on request at
the Battalion Aid Station, Unfortunately halazone tablets for water purifica-
tien were not available., Accordingly, in the directive on the use of the
jungle kit, we informed them how to use calcium hypochlorite in ‘the mess cup
to make water safe for drinking purposes. The use of this kit, atabrine
dlsClnllne, clothing discipline (keeping arms and legs covered in early morn-
ing and late afternoony), bed nets and eonstant vigilance in destroying mos-
quito breeding places--all assisted in keeping our malaria rate so amazingly
low, but the fundamental thing was the cooperative, understanding leadership
of the Commanding General which pervaded the entire division and made the
practice of sound medical and sanitary policies not only possible but manda-
tory.

We had some mild dysenteries but nothing that was really
alarming. It was a dysentery, however, because we had ssev-ral instances of
bloody mucous stools. Howasver, I think the greater part of them stayed on
duty because only a very few reached our clearing station. We had no dengue.
There was a lot of skin infection which is quite common in the tropies. I
mean the trichophytosis, or the ringworm type of infection, This increased
throughout the combat until we returned to Island #1 when practically 50%
of our casualties were skin casss. * When we reached our Islamd #1 rest area,
they had epidermophytosis of either the fest, legs, groin, hands or sometimss
the entire body was involved. There were, of course, a lot of seconaary
infections. I'm not positive as to the cause, Stitt mentions in his
Tropical Diseases that there are a vast number of skin infesting fungi that
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prevail in the troops vhich.really haven!t been classified yet., It didn'i
Seem as scvere as our so-called "athletel!s foot" or ringworm infections that
we have in this country but they were severe enouvgh to make casulaties out
of men, especially vhen they wore dirty clothing for a couple of weeks and
couldn't take a bath, Such a situation prevailed during the operation.

111, EVACUATION OF WOUMDED PERSONIEL

General, Successful and rapid evaucation of tmounded depends upon tle
folloring: (1) Aggrcessiveness of unit surgeons in keeping personncl and unit
installations well forward, (2) Close coordination and comtact betwcen the
division surgeon and surgeons of subordinate units, (3) ' The*establishuent
of ambulance loading points along the axis of advance.

IV, EXTRACTS OF AN OPERATION REPCRT

‘The medical requirements of the division for this operation verc con-
sidered adequately met by the proposed attachment of two (2) portable sur-
gical hospitals and two (2) field hospitals. The requested attachments vere
met only in part, there being attached to the division, a portable surgical
hospital and a field hospital, The jungle kit, -2 (medical supply catalog)
was procured and issued as a medical aid container replacing the paclict,
first aid, per individual. This containcr iras also to carry salt tablets,
insect powder and chap=-sticks.

Evacuation:

a2+ Prior to Embarkation: All medical department %hton trucks were
equipped with ambulance litter frames enabling each to evacuate four litter
and one ambulatory patient at a time.

‘b. Embarkation: All medical perscnnel, equipment and supplies were
combat loaded, This put in position to be unloaded iith edch infantry
batthiion the following:

The battalion medical section 2 officers awd 32 eulisted uen,
Collecting platoon of medical battalion 1 officer and 28 cnlisted men,
Engineer shore party medical detachment 1 officer and 5 enlisted men.

The clearing company was loaded in two geparate platoons, each on separate
ships and each capable of functioning separately. The portable surgical
hospital was loaded with the platoon thich was to be initially committed.
The. field hospital was loaded by hospitalization units, each of the threce
hospitalization units capable of operating separately as a clearing station
or és,arhospitalization unit in support of the battalion landing team with
which it was loaded. All equipment and supplies were priority Idaded. That
equij ent immediately necessary for the collecting plqﬁoons was loaded in
the s~ton trucks which were unloaded on an early priority. The equipment
necessary for the initial. set-up of each platoon of the clearing company and
each hospitalization unit of the field hospital was‘loqded on 2 = 2g=ton
trucks which were to be disembarked with the personncl,
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ce Operations Ashore: The clearing company with the portable
surgical hospital set up its initial-station on the'southern part of the
island in a small village of partially wmrecked houses on 19 June 19Ll and
operated there until 23 June 194l when the field hospital took over the
installation and patients, the clearing company displacing forvward to furnish
¢lose dupport to the com.ba+ élemcnts whiich were advancing up (north) the
island. During the entire operation from 17 Junc till 12 July 19LL the
portable surgical hospital was employed with the clearing station or the
field hospltal, vherever nece;smty required, OSupplies and equipment during
the initial phases came ashore on the several beaches already in use by
two marine divisions, This resulted in some confusion, much timé being
spent locating equipment and supplies and the loss of some of it.

The collecting companies. which had been attached to their
respective RCT's and landed with the BLI!'s as platoons were, after the
initial phase line was reached, returned to the control of the medical
battalion and functionéd thenceforth in the conventional pattern of
collecting stations supporting a regimental zone of action, Evacuation
from the front was thru the collecting stations to the clearing station,
the ficld hospital, and from ' there to hospital ships, transport or alfplane.
This procedure was in oneratlon by 20 June 19l and onorated smoothly. The
use of the frame-cqulpped ~ton truck as an ambulance {rom the front lines
back as far as the hospltal worked very satlsfactorlly. There ras no
appreciable evacuation lag througbout the evacuation chain, Three sanitary
squads of one (1) officer and ten (10) enlisted men each were formed from
the collecting companics of the medical battalion and used to spray friendly
and enemy dead trith sodium arcsenite. This procegure was satisfactory and
aided materially in the sanitation of the area, The use of sodium arscnite
in straddle trenches and garbage pits also helped the fly problem,

Supply:

Each medical unit carried organically a bne day reserve of strategic
items such as plasma, morphine syrettes and-first aid dressings both Targe
and small, The clearing company carried a threc day reserve and the field
hospital a ten day reserve., For this reason resupply was not made nccessary
for at least three days by which time the division medical supply was in
position to function from dumps ashore,

The adutometic cxchange and issue of medical supplies functioned satise
factorily. The only source of difficulty s the rapid loss of litters and
blankets occasioned by a breakdown in exchange, VWhether this occurred ab
the beach or on the field will never actually be determined, however, littérs
became quickty a critical item without any source of resupply. During the
later phases of the operation litters werc salvaged from the cemcteries,
cleancd up and reissued,

Comments and Recommehdations:

e Sugpl .

The palletization of medical supplies has proven this [procedure
most satisfactory and should become standard practice, The items used may
vary in different situations but changes can be readily effected to meeb

these conditions.



2. Equipnment:

1 It has been noted that man hours are uasted in unloading duval purpose

a~ton trucks, This could be remedied by uging a I-ton trailer for packing”

medical equipment, This vould permit unloading only such supplics as are

requred, ubilizing the truck itself as an ambulance writhout interfering Hith
he pqulnment of the station,

3. Evacuation.
ae The clearing station should not be expanded o perform the func-
tions of hospitalization. It becomes loss moblle because of extra cquipment

and is tied dovm because of post~operative paticnts who cannot be moved,

b. Local security must be provided by combat agencies or the medical
units must be reinforced trith defense platoons,

Commentsé_:On Specific Questions (Consensus of Opinion),

1. All medical installations werc established as close to trails and
exit roads as was commensurate iwith the tactical situation. For the nos
part the medical installations were included in the perimete? of the organ-
ization supported by, them, .g., the battalion aid stations werc usually part
of the battalion command post, the collecting stations with the regimental
comnand post and as a result sere on the axis of communication which vras also
the natural line of drift and in close proximity to critical points.

Sunmary:

a, Netting for enclosure of kikchens, mess halls and latrirc¢s should
be an item of issue for future operations.

b. Attempt should be mrde to deliver prefabricated latrines and
drums to units in the field at the zarliest possible moment.

Surmary of Psychiatric Casualties

Acdmizsions occurred prinardly in young individuals,

Lo
e ALl O Lo o

te Treatment in forwnrd areas with sedation and psychotherapy is
apparently the method of cidice,

ce Attempts to screen out the notential psychiatric casualty vhen
in garrison las paid divide nds s

de Psychiatric lectures, as presciibed by TB W12, to all medical
officers of the division, proved hcnof¢ﬂ1&1

Suggestions and Recommendations for Future Operations:

1. The peroonnel of a medical bcttalion is troined to perform medical
duties only. Ihis persomnel is inadequate under the present T/0 to perforn
other than neédidal duties.
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2 'On several occagions tank units moved into the areas adjacent to
collecting company:sites and soon thercaftcr these areas became the subject
of enemy bombing or shelling, It is definitely felt that these tanks drew
the shell fire which caused the denth of three of our enlisted men and the
injury of sceveral others, It is suggested that tactical units do not pick
areas necer medical installations,

3. It is also suggested that clearing company persomncl not be used
for cvacuating the clearing company thereby cutting dovm much needed persdnnel,

Le It hoes been the policy of this battalion to pick up all ordnonce
naterial ot the collecting companies and clearing company. It is suggested
that each collecting company and the clearing company be visited each day by
ordnance for the purpose of removing salvage material, The quartermaster
should also make daily visits to pick up their salvage.

Comments:

For security during the operation the company always moved within the
regimental perimeter,

Exccgt for unusual conditions the medical vehicles were adequate for
cvacuation. However, it's rather a curhersome task to move equipment and
personnecl during combat when most of the vehicles are in use evacuating cas=
uvalties either from the aid station to the collecting station or from the
collecting station to the clcaring stetion,.

The use of medical personnel for ~ sanitary detail is a waste, of trained
men.,

Sugpestions and Crificisms:

1, -Litter -squads assisting battalion ald should be-given adequate guards
and guides ihen they go forward.

2+ Debarkation schedules should have the collecting platoons, in the
last wave rather than priority hoats. The first platoon in priority beats
lost contact with their battalion 2id station as a result of landing late,

3. Litters and blenkets should be available for front line usé at all
times even at the expense of clearing company and station hospitals., In
my opinion, it is more important tc move patiznts from the front lines than
it is to evacuate them back from clearing company or from hospitals (unit).

Resume:s

1. The present disposcl of a collecting company in time of action is
the nost practical method of function, This gives the collecting company!s
comnanding officer an opportunity to moke a correct appraisal of evacuation
needz, On numerous occasions, snxious demonds were made by various surgeons,
If, personnel of this company had been disposed as desired on several occa-
sions the cfficiency of this unit would have been impaired.
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“2. In 2 majority of instances there was very little cover for the
§tatlon, personnel br patients.. Only at onc time did we set up a tent dur-
ing the day to protect the patients from the sun, Most of the time we iorked
in the open and were not troubled by the rain,

' 3. .Most o? th? timc there was contact by vehicle with each battalion
aid station. Likewise, we had two liaison men with each battalion aid station
during the active operation.

Comments and Remarks:

1. ?uring the combat some 100 whole blood transfusions were given in
the clearing station. Of this, 60 to 75% of the clearing company personnel
donated the blood, The last two weeks of combat it became necessafy to use
donors furnished by the division.

24 Sites and Security: The clearing station wos at .all times sct up
near the mein highways to facilitate evacuation of patients from forwerd
arcose. Cover and concealnent and dispersion werc utilized whenever possible
and when available, On several occasions the clearing station was placed
too far forward and on one occasion set up in an area that was known to be
under cnemy artillery . fire prior to the set up of station., The clearing
station that is pinned dowm by small arms or artillery fire is of no value
to anyons. In all this time thé clearing station had to provide for their
own local security and very frequently it consisted of men who had worked
all day in the station and then wouwld go on guard at night.

3« Supply: In the frequent movement of a great deal of equipment; -
some very heavy, rendering medical care to a/large number of casualtics,
giving blood for blood transfusions for a large number of casnalties, pro=-
viding local security, cvacuating large numbers of casualties, wounded
civilians, prisoners-of-war and the dead, the clearing company found itself
oversupplied with equipment and undersupplied with personnel,

The clearing station was so overburdened irith supplies and equipment
that they were well nigh irmobilized., It became necessary to leave most of
their équipment and supplies in a dump where they drew their supplics as
needed,

Only the combat-loaded equipment on vehicles needs be duplicated for
both platoons. X-ray and orthopedic tables are not nceded for a clearing
station. Duplication of heavy electrical equipment is not needed. Canvas,
cots,mosquito. nets, frames and blankets for no more than 200 patients should
be carried. Simple oxygen masks with valve and gauge are superior to Boothby
Lovelace apparatus.

Recommendations:

1, Evacuation of clearing station wes inadequate and should be done
by corps troops.

2., Cléaring station personnel be left with station and not detached to
other units. Tvo vehicles with drivers were detached soon after landing

on island.
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3+ Definite personnel be assighed to pick up equipment on beach before
it is stolen or lost,

s Mony casudlties were evacuated to clearing station when their wounds
were superficial ‘and.could easily have been handled at battalion aid station.
Syphilitic patients were evacuated to clearing station for their routine
treatment during the peak of combat wvhen the station was vigorously engaged
in treating many battle casualties., If syphilitic troops are in combat units
they should be the type able to do without treatment during the combat period.

Profesgional Bxperience during operation from 20 June = 10 July 1944 inclusive:

1. The provision of defimitive surgical care in the zone of combat is
fraught with extreme difficulty. To utilize properly a group equipped to
furnish such care involves integration of numerous factors which are chron=
ieally conflicting. The complexity of the problen is qdnitted~ nevertheless,
it is dsserted that there is a tendency among medical officers cought in the
toils of tactics to minimize unduly some of the basic professional principles.
This plea for a more professional point of view is therefore entered. Except
when -major advances or withdrawals of the fighting line occur which obviously
forco -station movement it is urged that change of station be accomplished
only when indicated by professional need. When the journey from the lines
becomes. so long or arduous that it in itself is productive of surglcal
shock movement become’s mandatory on medical grounds. Likevise, s Then the
arrival of the wounded is so delayed that wounds are no longer omenable
to surgical attack,change of station is essential for the fulfillment of the
missions It is strongly urged that in the selection of station lpcation
every effort be held for at lgast a few days of postoperative care., The
value of major surgical intervention is extremely dubious if rest and post—
operative attention cannot be furnished as has already been mentioned,

2. Triage, as stated in various articles and reports dealing vrith
military medical subjects, presents a difficult problem. To keep several
operating tecms functioning continuously requires o conpetent bfficer
seléating the cases. His efforts must he, and were supplemented by those
of the operdting surgeons. As experience  accumulated, most medical officers
acquired some knowledge of triage and although there vcre periods which
were somewhat chaotic when large mmbers of casualties appeared simultan-
eously the sorting for the most part was well done.

3+ ‘The shock problem is always with us in military surgery. PFPlasma
has ‘greatly altered the complexion for the better and justly deserves the
numerous accolades administered by enthusiastic literature, It is not,
however, the sole answer and has not displaced the need for whole blood in
cases of hemorrhage nor the necessity for the crystalloid fluids in succes-
sion in some cases. It was injected siimltaneously in rore than one vein
in some instances. Twice the intrasternal route'vas employed bub our
equiprient was not satisfactory for this maneuver, ' It would have been
applicable several times had the equipment been suitable, Plasma vas used
during an operation frequently. A number of urgent cases can be operated
while receiving plasma which could not otherwise receive treatment.
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' h, In our experience the majority of the wounded are in a state of
rather serious dehydration, lost of them perspired extremely freely during
combat. Often they have had access to water in minimal amounts which appear
to have been unequal to their fluid loss, Practically all are in nearly as
@uch need of crystalloid as of colloid replacement. If the theory that colloids
in Phe plqod stream draw fluids out of the tissues is correct it becomes. hard
to imagine how this.mechanism can operate in the presence of dehydration with-
ou@ aggravating this condition, if indeed this osmosis is functional at all,
?hls tiesis has been mentioned in the literature. It was our custom to admin-
ister one to two thousand cc of' crystalloid fluids to sérious cases in addition
?o such quantity of colloidal fluid as proved essential. The general condition
improved more than whern plasme dlone was given.

‘ The preparation of the hands of the operator and assistants wgs crude.
Thgishortage of water- forced this upon us, It was necessary to use a hand
basin and scrub brush, scrubbing under running water constituted too prodigal
a use of ‘this substance, Following the soap and water sciub the hands and
arms vere rinsed in 1/1000 bichloride of mercury solution, The conclusion
of the preparation consisted in an alcchol rinse, For the most part, gloves
were put on. dry but some of us preferred the wet technique and donned the
gloves with bichloride in them. There has been a strong tendency in recent
years to abandon antiseptics as part of the operative toilet. The trisdom
of this change is so questionable in the minds of some of us as seen under
the conditions of civilian practice. ‘lhen confronted with the unavoidable
filth-of field conditions in the theater of action, antisepsis necessarily
supersedes asepsis and antiseptics applied to the hands of the surgeon are no
longer mere refinement but a dire need. The revival of the one time' frequently
used method of applying chloride of iime paste tc the forearms and hands would
be desirable,

6, Preparation of the patient was a difficult problem since such a large
nunber of Severe wounds had to be prepared by the operator on the table and
under anesthesia, This prolonged the period of anésthesia and also diminished
the. productivity of an operating team. MHevertheless no other satisfactory
solution presented itself,

7. Sodium pentothal was used for practically all cases save laparotomies
whaich mere performed under open drop ether. In the main it was highly satis-
factory from the standpoint of operator and patient, Shock did not anpear
to be increased. Relaxation was reasonably good. Respiration was not unduly
depressed except in unusual instances ordinarily resulting from too rapid
administration even though theanesthetic was for the most part given by
enlisted men., There viere no’ postoperative complications directly attributed
to sodium pentothal. Spinal, employing procaine, was used in a'few cases of
lower leg injury vho were not in shock, Undoubtedly it would have found some-
vhat wider application if pentothal had not been as successful,

8, Debridement consistuted the most frequently employed procedure, In
many instances it was the only treatment,” In others it tas a preface to more
formidable undertakings. Rarely, if ever, did it assume the more refined
forms of vounds excision. The nature of the wounds, so often involving vital
structures, the crudity of the operative toilet and the co-existence of shock
y all these factors combined to prevent the more meticulous

-1 - e

in many instances,



W - 112 -

approach, In the carly stages of our tork there was a tendency tdivard con=
servatism which expressed itself in an effort to avoid sacrifice of tissue,
This was good insofar as it resulted in preservation of skin., But when this
meant insufficient exposure to permit removal of all dead muscle tissue the
evil vas obvious. This.was forcibly brought to our attention by the appear-
ance of a few cases of+anaerobic infection some of which were probably léss
dangerous varieties such as anaerobic skreptococcus but a few of which were
clinically frank instances of" gas gangrene, probably caused by the more
dangerous anaerobes such as B, Vlelchii; after encountering these, our techni-
que became more. -radical, Skin can be and was preserved. BExposure sufficient
to allowr ﬁdequate opergtion and ample-admittance of air was gained by making
linear jincisions from the wound, This practice has been suggested in the
llteratLre and we heartily endorse this procedure as'a method of valuc,
uuscle tissue must be sacrificed until free bl eeding, healthy color and normal
contractlllty that all devitalize tissve is gone. Fascia vhen loose and torn
is removed, Detached fragments of shattered bone were plucked out of the
wounds, however, when fastened by pericateum to grossly uninjured bone, or
when attached to a fair size segiment of vital muscle the fragments irere not
distutbed unless grossly contaminated, Important structures such as nerves,
tendons and blood vessels were spared vhenever possible which of course is
practically universal custom,

9. Maxillo~facial injuries were definitely treated in only a few in-
stances where a lessened volume of casualty flow permitted, Debridement in
these .instances was sparingly and conservatively performed. Following
destructive surgical treatment, suture ias accomplished by figure of eight
stitches in.order to obtain approximation of thé deeper tissues. Drainage
ulth a rubber hose vas erployed in one instance. In the cases treated,
wiring of the teeth was done. In one-instance the maxilla vas externally
wired to a skull cap of plaster,

10, Numerous sucking irounds of the chest tere seen., It was our practice
to close these tightly following debridement,. -Pension pneumothorax occurred
in only one subsequent to closure while the patient was under our care., A
small cathetar vas treaded inbo the chest through a trocar and sewed to the
skin with condom valve attached to its outer end. 'The'relief was dramatic.
Open thoracotomy vas not attempted. Insufficient time, inadequate eguipment
and lacl: of trained persomnel all counsel against such air undertaking,
Possibly there may be exceptions where such a procedure would be justified
but re did not see any. In.a few instances it is necessary to aspirate
massive hemothorax to ease labored respiration but most of these are best
left alone,

11, Injuries of lange blood vessels are often not obvious, It vas
astonishing to see three still alive in which the subtlavion "artery had
been severed by the passage of a missile through the shoulder, There vas no
active hemorrhage nor any hemotoma in these instances on their arrival at
our ututjon. Injuries to blood vessels of the extremities generally arrive
with a tournlquet applied. Sometimes no hemorrhage ensued when this was
removed although this was not the rule. The body mechanisms to control
hemorrhage arc more effectual than some  of us had heretofore believeds The
initial violent hemorrhage is of course, productive of profoun¢ shock, iith
associated lowering of the blood pressure so that clotting occurs. In
addition, in the case of arteries, an astounding marked vasco-constriction
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anBeS. Treatment in.the majority of cases consists of litigation since the
Tigngzvigetzivzisiilm&gdusuzllzksonmariod as to obviate any.attempE atwguture.
oo »ﬂtlb g ides to therapy for medical officer (p 33 = ?0) T 8-210
o QLpOn y valugb}e.. The writer opines that all operating surgeons should
Schs 95 tho Thren 30vored Supeioriay mebeeren th openk, felerence, | I onses
) viree Ted s ies the counsel to approaclh the artery

through the incision of election above the wound was apropos and sparcd
cnorpous technical difficulty and possibly.the life of the patient,. In t.o

of these three cases trith suspected injurj to the vessels incision ias wnde
%Povg thq clavicle. The artery was identified and tape placed around it,

he wov{Flwas then explored to ascertain the extent of the damage to the ves—
s?ls. The resultant hemorrhage vas casily controlled. When it was discovered
that the vessel was damaged beyond repair, ligation with heavy silk was
performed in the wound and at the point of election, Transaction of the
vessels in the elective wound was accomplished after ligation above and
be}ow. The above cases were outlined in some detail since they illustrate the
utility of exposure of vessels above the -round prior to exploration of a )
wound. This principle finds its greatest application in situations vhere
the tourniquet cannot be employed but may also have value under other cir-
cunstances., In our experience we also encountered the nccessity of lizating
the femoral artery and vein at various levels the poplitical artery and )
other vessels of lesser size. It impressed us as being an important problem
where diagnosis is not always easy and where proper treatment may be
technically difficult,

124 In our experience wounds of the abdomen fully merited the gloomy
prognosis which they heve alwrays had. The shock associabed with. them is
ordinarily profound. Nevertheless, with the aid of plasma, it is remarkable
how formidable a technical procedure they wrill vithstand. In approaching these
cascs vie uniformly employed ample right and left rectus incisions which <rere
converted to L or T incisions writhout hesitation if further exposure iras
necdeds Upon opening the abdomen, the damage to the viscera appeared out of
all proportion to the oft times relatively innocuous looking externsal wounds.
Usually several perforations of the small gut were discovered. Frequently
wounds of the liver and large gubt were co-existent, wounds of the small
intestine were closed with interrupted catgut stitches in such a marmer that a
resulting sature line was transverse to the long axis of the bowel, , ie=-
section was not required in our series, \lounds of the large intentine were
all exteriorized over a glass or rubber tube thru stab wounds. The more
finished lickulicz procedure was nobt émployed since even the small amouvnt
of cxtra time necessary was begrudged. In a few cascs vhere the T incision
tas employed exteriorization was done thru one corner of the incision, Since
this is technically undesirable it was avoided wherever possible, Liver
bleeding was controlled by diverse means according to its gravity, In the
simplier instances figure of eight stitchés were used. In others, packs
of muscle or mental tissues were employed. Complete abidominal exploration
is necessary and vas done in all cases where the naturc of the injury made
it very clear that this was not needed. Only a few wounds of the' urinory
bladder were seen, These were treated by closure of abdominal incisions

ordinarily done by interrupted heavy silk stitches including all l-iers.
In other instances layer closure was done with catgut the remaining layers
being approximated by interrupted heavy silk stitches incorporating all

layers dovm to the peritoneum.
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13+ During the early days of our experience we employed 'a number of
circular casts in fractures of upper and lower extremities, Soon the risdom
of this procedure became doubtful, Touard the end we tended to use molded
plaster splints more frequently, We had intended to bivalve all circular
casts before they left our station but a number trere moved writhout this having,
been donc. In order to avoid this occurrence and because of the fear of
anaerobic infections we gradually adopted the molded plaster splint. No
unpadded plaster casts or splint werc empldycd. No pins nor plates were used
in treating fractures, therc were, however, a few instances where their us
would have been %dvantﬂgeous since no other way of avoiding shortening oF
fractured limbs is conceivable, In.the main sagacity of the directive conw
demning the use of pins and plates was apparent. All the fractures which
were observed were compounded and grossly contaminated, One does not need
‘the gift of prophecy to predict infecétion with profuse drainage as the probable
fate of the majority of these wounds. Nevertheless, it can be-deplored that
we are deprived of these valuable methods of treatment, Although it is
impossible, without being able to follow the cases to appraise the so called
tobruk splint, we opined it unsatisfactory. The application of the device
is time gonsuming. The degree of force of traction is probably insufficient,
It has the advantage of conveying the impression that the principle of traction
has becn invoked, It is less cumbersome than a hip spica, The answer to the
problem of limb shortening probably lies in the tobruk splint or a modifi-
cation thereof., It surely would be found therein if some compound to insurc
adhercnce of tape to6 skin could be made available,

Location of Station:

On the basis of our experience it is felt that this unit will function
most efficiently vhen used to augment the surgical personnel of a larger
unit in a location far enough behind the front lines that uninterrupted poste
operative care may be given abdominal and chest cases for at least 5 to 10
dayse. If tactical necessity dictates the transfer of this unit o0 an area
within range of enemy fire and local terrain does not offer defilade and
concéalment it is recommended that artificial dugouts be constructed for the
unit,. Our experience has repeatedly demonstrated the fact that employment
of this unit too far forward defeats its purpose.

V. SCRUB=TYPHUS

Theater Surgeon, March 19Lk.

The prediction as to the danger of scrub-typhus in any new area is at
present based only upon the generality that the foci are commonly found in
kunai grassland, It appears’ probable also that areas with a high growth
of grass sufficient to maintain moisture about the roots is another factor
in the prevalence of the scrub-typhus sector..

The incubation period was certain to be betveen 10 and 17 days with the
probability that the incubation peried was 1l or 12 days.

The protective measures to be taken against this disease are:

—
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. 1.' Areas wills vhenever possible, be cleared by cutting and blrning
L lunai grass and brushing out of jungle prior to arrival of troops for
bivouac or stagirg therein,

, ?.. len working in kunai grass will be fully clothed, wearing leggins
and W}th ro}led~dovn sleeves. Men will avoid sitting or lying on the ground
especially in kunai patches on stumps or on fallen tree trunks.

~?. Whenever possible, on completion of wérk in kunai grass and brush,
men Till bathe at once soaping the entire body.

h} Kunai grass till not be uscd for mattresses_ or pillows.
Se Whenever possible, troops irill sleep on jungle hammocks, cots
or on mative type beds constructed of saplings and supported about two foot

from the ground on crotched posts and crossbard.

6. Such measures as moy be possibie will be taken to exterminate rats
and other rodents,

VI. ARMY NOTES

AGF Board, January 19LL.

liedical units are being employed essentially in the capacity for vhich
organized. Due to the spccialized nature of amphibious operations in this
theater, there are inevitable variations in the details of cmployment in,
specific cases but none to justify changes except as noted beloir,

X .Tgc conventional medical battalion, if strengthened by the addition
of a third medical platoon to the clearing company, can meet all requiréments
made on it. There scems to be ho need for a new type medical battalion.

As far as can be judged on the basis of observation in rear areas and
a limited amount,of'battle.experience, division medical units appear to be
well trained tactically and technically. Evacuation hospitals, vhen they
have a competent commanding officer, arrive well trained; without such
cormanding officers they appear poorly .disciplined and trained,

Divisional hon-medical units are properly trained in first aid and
sanitationj other units usually arc not. '

Anti-maloria discipline is difficult to enforce in newly-arrived unips
as well as in old oncs. The simple requirement to wrear shirts with slecves
unrolled and buttoned is very frequently violated. A gratifying exception
was noted by an AGF Board member in the troops of .one operation, In a sccond
operation another Board member observed a very high percentage of the men
stripped to the waist at all times of the day; questioning disclosed that

many men accepted malaria as something like battle wounds or death ~ one gets

it if his number is up.

~ Cover and concealment of medical instzllations is used when feasible.
In one operation available space for clearing and shore evacuation stations

- 115 - m————



——— 116 -

made necegsary their location in immediate proximity to proper military targets
for enemy artillery or aviation, It is éstimated that similar conditions
will-be encountered in future operations,

In the open the cross is used, In bne operation a member of the AGF
Board saw an unconcealed and marked hosbital‘bambed'with.several casualties
and considerable property damage, Repeated inquiry 'has disclosed no authentic
instance in which the Japanese have honored the cross,

The 750-bed evaucation hospital would be needed for certain task forces,
wheve otherwise two L0O-bed hospitals would be required, These units can
serve every need which might arise in a field army, and, aside from a
convalescent hospital, no other type of hospital is necessary.

In advance of the evacuation hospital, no .surgery should ordinarily
be attempted except effecting hemostatis, dressing wouﬁ&s, splinting fractures,
treating surgical shock and similar emergency measures, A Board member
saw a medical offiger use a considerable array of surgical instruments on
a severe abdominal wound within 100 yards of the enemy in an advance.

Such'operayions as have been undertaken to date have been amphibious
and of necessity have been carried out by task forces, All medical units
are, therefore, attached to the force and.come under the control of the task
force surgeon.

Experience to date has indicated no essential changes are necessary in
equipment.

Directional signs habitually are used to mark routes to medical in~
stallations.

Present communication means for medical installations are satisfactory;
no need for radio is foreseen,

No .difficulty in the replacement of critical items has developed so far,

The maintenance and repair of medical equipmgnt in advance areas has
been poor, In these areas, equipment needing repair is tumned over to
medical supply for return to the rear.

Authorized transportation of medical units has been adequate-in all
cases, Distances ashore are short and rarely can all transpertation
be taken in amphibious operations until the late stages, Shuttling is the
rule, In transporting casualties it is necessary at times to use borrowed
vehicles,

No, changes in assigned transportation of medical units are deemed
essential,

A mobile operating room is not needed by clearing companies. . Surgery
should not be done except by evacnation hospitals,
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Our standard ambulance surpasses the jeep in every respect.,

Hgmbers of the AGF Board observed the use of the jeep ambulance on o
operations with the following comments:

lst Operation

.‘A Tember of thé Board saw wounded transported in 3/h-ton truck aulbriances
andin 23=ton trycks, He heard on good authority that some wounded lLad been
evaucated by a returning amphibious tractor which had accompanied the leoading
assault troops in a tank role. The %-ton truck ambrlances were very rough but
they were the first wheeled vehicles which vére able to nepotiate the nud
and slope to the main ridge of the peninsula, As a result, it appeared that
they were used almost exclusively on D-day. They continued to be popular, for
on D £ 1, a medical unit was requested to leave its thrée %-ton vehicles when
it returncd to its base to prepare for another opeération. However, after
D-daylthe only means of transportation of wounded, which the Board mcrber saw,
was 2z=ton trucks. They were operating principally forward of the aid stations.

Due to the térrain, the g=ton ambulances provided more mobility than
any other vehicle, The shorter wheelbase and smallsr turning radius of the
= et 4 ; . .
4fton permitted 1t to avoid obstacles which larger vehicles yrould have to
pass ofer, Even after a road was built the ﬁbton trucks were capable of more
movement than other vehicles through the jungle growth beyond and to either
side of the road.

The member of the board did not see standard ambulances used but was
told that they were being utilized, In all evacuation it appeared that the
most available transportation was used in an effort to speed the wounded to
the rears All of the vehicles which vere transperting vrounded, which the
member of the board saw, vere most carefully driven,

The litter racks on the %hton ambulances appcared to. have been improvised,
They caused the litters to extend quite far to the rear thus increasing the
severity of jolts, Tor this reason it would appear that whenever terroin
conditions permit the standard ambulance or the 2Z-ton truck should bte used,

2nd Operation.

Z-ton trucks in considerable numbers were used to supplement the standard
ambulances which were at times inadequate to handle the number of casnaltics,
Casualties could not have been loaded nearly as far forward on the standard

apbulance as on the jeep.

The. observer accompanied one of several 2%—ton‘trucks, a trip requiring
about four-hours for a distance 6 about five miles, mostly under red alert
conditions; on a very dark night., The 2L—ton trucks negotiated two vory ]
deep mud passages where several jeeps had to be towed by tractors, The 2%
ton truck was able to ford crossings too deep for the jeep. It definitely
appeared that the ‘jeep ambulance was less comfortable than the standard-
ambulance or 2%—ton truck, The short wheel base and unavoidably high movit-
ing of stretchers in. the jeep would appear to make this the case under usual
forward area road conditiors,
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SIGHAL SUBJECTS

I. RADIO EQUIPMENT

Communication by means of SCR 536's had been established from the command
post on a destroyer to the unit which landed on a nearby island to the
comnanding officer of the assault wave and to the commanding officer of the
reserve as scon as radio silence was broken,  He also reported the maintenance
of this net until all of the stations were ashore.

The task force signal officer was forced to set up his 5CR-299 (for
compunication with army headquarters) initially in a low area near the beach
because of inability of the vehicles to negotiate mud and the slope to the
main ridge. Vhen a trail through the mud and up the slope had been slightly
improved and a tractor became available to assist he moved into a position
just: north of the crest of the ridge. (Individuals and small groups of the
enemy were knovm to be in the jungle about 400 yards from the crest)., From
that position he still could not gain communication, He moved thée set to
the crest and installed a special aerial above the cocoanut trecs., He sent
and received acknowledgment of a message to army headquarters in the early
evening,

Radio personnel of the division and task force headquarters were iell-
trained and all sets were tested and worked on D=2, (These units were aboard
ships from the afternoon of D=2 until the landing, so testing on D-1 was
impracticable), All sets were wrapped in pouches or inclosed in waterproof
bags vhile in transit. Three boxes of K ration were placed in a waterproof
bag cn the morning of D=2, When opencd in the early evéning of D, consider-
able moisture had condensed inside the bag .

Remaining units of the task force embarked on D=1, Theréfore, their:
set would be tested and wrapped early that day in dry weather.

The member of the board was informed by the army signal officer that
they had no réliable commuiication with bhe command post station until some=-
time on D # 1., All messages which they received from that source until
early on D' 1 had to be sent over the air support net in order to insure
beceipt, Later the air support communication failed and for a short period
their communications were sent over the command net,

The artillery commander stated to the member of the board that his
radios had worked consistently, He ascribed this to the fact that his
organization dried out their radios daily by placing them in.a box with a
lighted lantern. He had one enlisted man who did nothing but inspect radios
daily, on location, fix them up for drying and make any adjustments or
repairs necessary.

IT. SIGNAL EQUIPMENT

Troops are equipped with panel AP-50, No use for them was found in
this operation. No use of panels was observed although had occasion for their
use arisen after D=3 the terrain and vegetation would have permitted their
uses On D and D-1 accidentally and partially displayed pamels might have
served to attract enemy air attention,
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Departures from stondard maintencnece procedure are normol rather than
exceptional. Special preventive maintencnce must be observed., 4ll cquipment,
distonces and mode of dravel between units and bases preclude normal echelons

of maintencncc. Lower units must provide some higher echelons of mairtenance
at 211 times. ‘

An all-mogneto type switchboard presents a ceritical problem in this
theater beeause of meintaining lceal telephone batterics. It is the opinion
of the army signel officer thot common battery switchboard should be used at
all heaiguarters from division c¢n up. Maintaining local batteries is a tre-
mendous problem, because‘humidity and heat lower their life cbout 50%.

There is no need for semi-mcbile opercation of the corps switehboard in
this theater. 4 truck set up for use as a suitehboard -would preelude its use
for carrying other cargc, and the CP is not expected ever to move hurriedly.

Radio staticns must always be remote-controlled. The distancc trans-
mittcrs should be placed away from the reccivers varics inversely with the
distance from troops in contaect = ono~half tc one mile in forwarl arcas, 200
to 300 yards wherc air attack is scldom experionced.

Most failures in cquipment were due to humidity, salt water irmersion, or
just plain carelcasness. The army signal officer instituted a pi~n of pre-
ventive meintenance which somevhat reduces the mortality in cquipment. Cons
densers, resistors, coils and e¢ontnets arc the principal items which fril,
4L weekly check of all equipment in use or in storage will usually rcsult in
keeping these items dry and cleen. In landing operations the salt and humid
otmosphere and the all pervading splash and spray of tropical dcimpours indi-
cates thc nced of 2 controlled heat svurce for field drying and maintaining a
workahle degree of drynesse. It is possible that low-temperaturc heaters si-
milar to the pocket warmcrs used by sportsmen, or hot water bottle substitute,
might be satisfactory.

Training received in mancuvers has been valuable in that units have had
scne experience in setting up and opersting CPs. There, the similarity be-
tween mancuver «nd combat conditions {(in this theater) ceases. No one who
has not cxperienced the setting up an? maintaining of & eormunicaticn system
in pouring reins, hacking out right-of-%Toy for wire lines, can imagine the
difficulties. The possible routes of wire lincs for the early and vital days
of the operation were along a narrou strip of beach backed by swamps, cr along
narrow passages through swamps, impassnble for any practicable use by foot
or vehicle of any type. What had been 2 heavy forest hali been redueed to
chaos by bombing and shelling. On this narrov bench was very heavy activity
of bulldozers, tractors, tanks, amphibious tractors, other heavy vehicles,
and trcops having immediate need to @stoblish supply dumps and artillery posi-
tions whercver space could be found. Wire lines in many stretches simply had
to- follow the coast troack. The activities of amphibious tractors repeatedly
broke wires where it was impossible tc string them overhead in the tims avail-
able. Repeated instances of excellent telephone camrmnication to forward
artillery observcrs with assault units, to heawy wenpons units, and between
forvard command posts fttested to the porsistant hard work and resourcefulness
of communication personncl. The wire W-110 shoved remarkable 2bility to stand
up under rcugh usage.
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REPORT ON CIC IN ITALY

The purposes of CIC are counter-esplonage,'counter-sabotage and
counter-subversion, Each corps and division has attached a CIC team to
carry our this work within the corps and division..sectors. The lelSlon
téam is responsible for their zone of operation .back to the division .rear
boundary, The corps team covers the area behind the division rear boundary,
back to the corps rear boundary, assists the division team whenever it re=~
quires assistance and sets up informants behind the enemy lines. The CIG

teams have lists of all known enemy agents in the theater including descrip-
tions and personalitiess

The work of CIC has changed greatly since the initial landings in
Africa, In Africa the teams were called security detachments and their
duties varied all the way from counterintelligence and combat 1nte111gence
to counter-espionage and even espionage, During the Sicilian operations the
AlG was not yet fully organized and CIC teams were required to handle many
of the normal functions of AMG. In the Italian theater, however, there are
well-defined boundaries between functions of the CIC and the AMG. The two
‘agencies cooperate closely but all organization of local governments is
handled entirely by the AMG. Punishment for infractions of restrictions
placed upon local residents by CIC or AMG is meted out by the AMG courts.

According to one infantry division, a total of sixty enemy agents
have been apprehended in the italian theater, more than in any other theater
in action., Of this sixty , thirteen agents have been apprehehded by the cIC
detachment of this division. For a period of approximately two months this
division had the largest frontage of any division in the theater as wgll as..
fifteen miles of seafront. These agents were caught attempting to filter
through our lines or to land in boats along the beach., A company from a
tank destroyer battalion was used to patrol the fiftecen miles of beach.

This company operated continuous patrols along the beach road as well as

OP's spaced at one kilometer intervals along the coast. The OP's had tele-
phonic communication with the CIC headquarte*s. As soon'as a boat was sighted
by the northern-most OP, CIC: was notified., Ogreus -of the boat past each..

OP was likewise reported and, as the boat. pulled in t4 shore, a patrol met

it and rushed the occup ants to CIC headquarters. It was necessary to
register all fishermen to prevent their acting as Axis agents. Permits were
given the fishermen, allowing them to6 go not over 500 meters to sea. nor more
than one kilometer to the north or south of the boat dock: ' Should the flsher-
men forget and move out too far, machine gun fire across the bow of the.boat
quickly turned them back.

Most of the agents-'taken by the CIC detachmerit of this division
were taken on the beach... They" ‘arrived in boats, usually¥ in the company of
harmless refugees who weWe used as a bllnd. Thev voften carried radios. One
group of four agents were taken' 8.Apr11 1944. As the boat neared the shore
a plane passed over the boat and one of the occupants was observed to drop.

a radio into tie sea. The four men were. Ftalians,.wellsdressed in 01v111an
clothes and carried a total of $8, OOO in. Unlted States; Brltlsh and Itallan
currency. ‘One of the men had been’ directed to.: operate a radlb stat:on in



J. 13 . - -
Naples, two of them were to operate a radic repair shop in Naples for repair

of German radios and the fourth agent was to proceed to Sicily for reasons
unknown, ;

Apprehension of agents who attempt to infiltrate in our lines by
land presented a different yroblem. The network of roads and rivers in the
division and corps sectors is too large for the s assigned personnel of the
detachments to cover. Therefore the Carabinieri ere drafted to operate
patrols and check points. The division sector is divided into two areas,

a prohibited and a restricted area. The prohitited area is forward; it
contains the most vital military installations which carnot be watched
closely by the CIC. Movement of civilians within this area is prohibited.
Civilians know that they are subject to trial if found here. Movement in
the restricted area, which is to the rear of the rrohibited arca, is only
by pass. Passes arec issued by AMG after complete investigation by CIC and
are issued only in extreme emergencies.

Coverage of the forward or forbidden area is maintained mostly by
the combat units, Any civilian found in this area is taken back to the PW
cage for proceu51ng by the CIC. In the restricted area patrols are main-
tained by Carabinieri mounted on bizycles or on foot. All roads ICudlnp
into the area are patrolled and the river was patroTIed for boats or rafts,
These patrols check in pcriodically at MP check noints. Road blocks ars set
up on roads which ca not be patrolled aud manned by Carabinieri, Thus, in
order for an agent to filter through the division area, he must pass by the
battalion ocutposts, through the front line tropps, by the MP check no:nts
and forward collecting points, through the siraggler line, cross the Garigli=-
ano river and avoid the Carabinieri patrols and road blocks. This security
was believed to be 100% effective.

The two cardinsl princinles that must govern operation of a CIC
detachment in a forward arca are (1) rigid control of civilian movement
and (2) indoctrination of our combat troops. If these two principles are
followed, movement of a lore civilian or group of civilians beccmes conspi-
cuous, . Immediately after occupation of a town, friendly informants are
contacted and lists of local Fascists obtained. The local Podesta (mayor)
is maintained in office if he is definitely known to be friendly to the
Allied cause; otherwise he is jailed pending investigation, and another
local man put in the office by the AMG., A1l local residents are registered
through local town officials, separate rcgisters made of strangers and house
guests and their hosts werned thau any movements of their gucsts are to be
reported immediately. Known Fascists are thrown into jail pending investi-
patlon. Residences and offices of suspected personncl are thoroughly search-
ed for documents, radios, undue amounts of money, weapons, ete., which might
indicate that they are agents,

Personnel of the CIC detachments will do well to learn the local
language, as this is much more satisfaoctory than the use of interpreters.
Masses of refugees must be screcned in the apprehension of a few agents.
The Germans have a system of releasing refugees to screen the movement of
agents. In one instance, 500 refugees were released to cover the movement
of ten agents into onc corps sector. All ten werc apprehended.  All
refusces entering our lines arc screened. First they are stripped and
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searched ‘for weapons, decuments and money. Agents usually carry from $200 -
to $5,000 in cash supplied by .the Gormans. The younger and more intelligent
looking mcn end women are most likely prospects. All-are interrogated by

CIC personnel. Those who excite suspicion as possible agents are given
special attention. Those who passed through German military zones and seem
to have information of a tactical nature are turned over to the IPW team far
interrogation. All personnel ndt falling into these two categories are
turned over to the FSS (Ficld Security Section) for processing and evacuation,

Once an agent has been apprehended by the CIC, he is held in custody
pending preparation of the charges against him. Charges are prepared by
the CIC, confessions almost invariably obtained and all evidence assembled.
The agent is then turned over to a Gencral Allied Military Court for trial.

German agents are trained by three espionagc agencies: General
Staff Intelligence (Ic), Intelligence Service of the OKW (Abwehr), and
Sicherhéitsdicnst (S.D.). The Abwehr, which trains most of the agents
employed in the Italian theater, has not boen too successful in training
Ttalians., They seem to be trying to make up in quantity what they lack in
quality, sending out 100 agents in hopes that five will get through and
accomplish their mission,

CIC OPERATIONS ON LEYTE

For the first time in SWPA operations, Leyte presented an
opportunity for CIC tc operate in the manner for which it was designed.
To perform its share of the counterintelligence mission CIC had detach-
ments with division, corps, and many headquarters, plus an additional
"area" detachment under the army detachment commender. In contrast
to comparatively primitive and acattered peoples previously encountered,
Ieyte's population of approximately a million intelligent and civilized.
inhaebitants, influenced by several years of Japanese administration and
propaganda, offered real nroblems of collaboration and potential sub-
versive activity., To cove with this situation was irn itself a full
time task for CIC detachments; in addition, there was greater need than
ever befcre to assist G-8s through the interrcgation of guerrillas and
civilians for tactical information, The summary given below illustrates
in part the changed complexion and ircreased scope of CIC activities
which may be expected t0 continue throughout the Philippine campaign.

In past landings CIC interest in securing documents has been
chiefly to =ssist in the expeditious collection of tactical informatioens.
On ¥cyte, however, there was urgent need to search for and secure documents
of counterintelligence importance, Records of the Japanese dominated
Bureau of Constabulary, of the local police, of Japanese "trading" or-
panizations used as fronts for espionage and "pacification" and of the
Kempei Tei or Jzp Military Police, while without tactical significénce,
are potential sources of information regarding enemy agents., The div-
ision CIC detachment entering Tacloban with advanced troops, for example,
took immediate steps to search and secure the most important enemy and
civil installations,



Tiie proper guarding of key buildings was difficult since troops were not
available for the purpose; Filipinos pressed into service required con-
stant supervision to see that they held their posts and prevented the
entry of looters., Although coverage could not be complete, it enabled

3giugcquisition of many documents of both tactical and counterintelligence

On entering towns CIC detachmients invariably were met with a
disorganized and bewildered populece, In cases where PCAU had not
yet arrived, CIC had to establish immediate contact with rcsponsible
local citizens and do whatever was possible to assist in the re-estab-
lishment or order. Guerrillas, some bona fide and scme self-styled,
were usually on hend with elaborate lists of "spiés" and "collaborators".
In not a fcw cases the unfortunate suspects themselves, ranging in ages
from 15 to 50, were brought in bv zealous vigilantes at rifle's point.
Previously compiled lists of personalitiés were naturally insufficient
to vrovide immediate confirmation or denial of the allegations made by
these volunteer peace officers, who were themselves the sole avajleble
witnesses and of unknown reliability. Iz the initial and most confused:
phases decisions could be based only on commonsense cfaluation and close
interrogation of the informant. It was soon found that the average
Filipino must be pressed for specific details of when, where, how and
against whom the alleged offense was committed., Later experience showed
that by requesting sworn affidavits many- extravagant accusations could
be eliminated. '

Filipinos have been detained by CIC only when believed dan-
gerous to the security of our forces; that is willing and able tc be of
active assistance to the enemy, through espionage, sabotage or other sub-
versive activity. The tactical situation has been an important factor
in determining the degree of risk presented by a suspect. In forward
areas it was often necessary to detain persons on meagcr evidence, sub-
jeet teo later irnvestigation. /48 operations progressed and conditions
in 'an ares became more stable the necessity for prysicel detention
diminished and more complete investigations could be made. Persons
who, although wholehearted collaborators, were physically incapable,
indisposed or otherwise unlikely to act as agents for the epemy could
be released under rcstrictions after the eritical phase had passed.
Generally those were crdered to remain in thelir own barrios and to re-
port periodically to the local policec or CIC.

There wes eslsc, however, the problem of unofficial justice
and "kangeroo courts"™ to be met, After the long Japanese occupation
it w-s natural that those who hed been fighting the Japs in the hills
should be bitter towards those who hsd worked with the Japs in the
barrios. /s a typical illustration, once several armed guerrillas
reported to a CIC cffice, -saluting smartly. ssked their business, they
produéed'a letter which began "You are hereby ‘directed to liquidate
the following traitors". On another occasion & CIC =agent, the scle
CIC representative in a small municinality, was praesented with an
unexpected emergency when o local guerrilla leader with a band of eager
and well-armed followers arrived in town and commenced loading some
fifty-odd torrified civilians aboard two captured trucks.
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Considerable diplomady, much argument and several bottles of "tuba" were
necessary before the guerrilla officer's demands -could be revised downs
wards to three arch ¢collaborators, these to ‘be dellvered to the nearest
MP Stockade and not whisked off to the hills. Until law and order could
be firmly re-established and the local police re-organ1zed, it was -not
surprising that quite a few civilians of guilty conscience should. pre~
sent themselves to CIC and ask to be locked up for their own protection,

It has nroved a far from simple task to establish sufficient
evidence to detain or release a susnect. Political and personal jealous=~
ies colored the cpinions and even the sworn statements of meny infor-
mants, Those who had suffered under the occupation suspected the worst
of those who had not. Townspeople were suspiciops of the farmers, and
vice versa; for, during Jap rule movement between Jap..and guerrilla
zones of influence was generally difficult and sometimes dangerous.

The town dweller who wandered out into the countrTy ran the risk of being
picked up and closely 1nterrogated by the guerrillas as & botentlal ag-
ent of the Japs, while the farmer straggling into town had a good chance
of being beaten up by the Kempel Tai as a guerrilla spy. Therefore,

few people knew a great dezl.of what went on in other localities except
through rumor. From the guerrilla point of view those who had not
actively aided them, or those who had somehow offended them, were often
a priori co1labcrationlsts, Opinions end herssay evidence were as
plentiful as facts were elusive,

For this reason the early establishment of an informant
system was an obvicus essential.  The most reliable and reasonable rep=~
presertatives of the loyal factions, town and guerrilla, were sought.
Wherever possible contact was established with responsible guerrllla
officers familiar with the loeality -and capeble of separatlng spiteful
allegations from those which were serious. In the towns likely infor-
ments inecluded the priest, town officials prior to the surrender, pertice
ularly . the justice of the peace, school teachers, business men and
others w1th intelligence, & sense of civic responsibility, and close
contact with lccal afrairs. Onc¢e this nreliminery groundwork had
been accomplished, nemes of suspects could be submitted to the members
of this informal "panel“ in turn., If they had personal knowledge of a
suspect .8 activities during the occupation and ‘cleared him of the
charges, the need for en exhaustive investigation was cbviated.

"Collaborator" and "Pro~-Japanese" were terms applied so in#
discriminately by informants to those whom they distrusted or dislikKed
that they had little counterintelli genece meaning. . A BC who had betrayed
and tortured guerrillas was a collahorator, but 'so was 'the woran who
cooked for the Kempei Tai, the man appointed by the Japs to a minor -
position, the girl who lived with a Jap officer., Many c¢ases reported
to CIC consisted of petty crimes commltted without interference from
the military, such as- steallng from the house of a guerrllla. Many -
were suspect ex-officiot the BC, the mayor, the city official, Many
were opportunists working with the Taps’ for money or position. Cic
was con¢erned only when the degree and character of assoclations to-
gether with collateral information, suggested that persons might con-
tinue to serve the enemy if given the opportunity.

D
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The investigation ang disposition of collaborationists, as sueh, have been
left to the apbboprlate agencies of the Philippine Commonwealth Government,

flthough cooperation with the Japs prior to our arrival has
not been considered grounds in itself for detention, it should obviousiy
be held a bar to civiec office, CIC has accordingly worked closely with.
PCAU in the re-estahlishmént of civil govermment. Persons tentatively
selected for municipal positions dre first referred to CIC for cleerznce,
vhich is normally accomplished through the informent panel. The early
organization of police =agencies is of particular concern to counter-
intelligence. The general procedure has been for the chief. of muni-
cipal police, selected with CIC approval, to nominate police personnel
who will in turn be screened, Former BC members have been avoided.
Tue Pniliprine Constabluary, being the equivalent of a state volice
force, wes re~activated by the provinecial government in a similar
manner. Once functioning, these &gencies proved of great assistance
in implementing security measures.

To guard against the attempt of enemy agents to ‘enter or
leave our lines, security controls were instituted on both the north-
east and west coasts of leyte. On the west coast FilipiﬁoApeach CcOon=-
trols interrogated all persons arriving bv water and restricted those
of unknown loyalty coming from Cebu or other enemy occuﬁied‘areés. In
San. Juanico Straits CIC cooperated with the US Navy and Philippine
Army persconnel in the establishment of a water patrol to check 2ll
civilian craft crossing intc Leyte.

CIC with forward elements screened refugees entering our

lines as thoroughly as the situation would permit. Persons with tacti-
cal information of value to the immediate cormand were interrogated on
the spot, the results being forwarded at once to the G»2, Those whose
knowledge ccmprised areas faprther advanced were passed back wherever
possible to the headquarters concerned, In this ﬁanqer much valuable
information of immediate and future operational areas was obtained. .t
the same- time suspicious individuals. discovered coming into US controlled
areas were detained pending investigation. Guerrilla representatives
greatly facilitated the interrogation and classification of suspects;

4As a result of CIC's close contact with civilians and guerrillas,
thé function of liaison with guerrilla units was delegated by many div-
ision G-2s to théir CIC detachments. In all cases CIC worked closely
with those who coordinated guerrilla affairs, a cocperation which proved
mutually beneficial. As previously observed, guerrilla blacklists
cannot be taken at face value; personal conversation with ~uerr111a
leaders, however, has produced much definite information con¢erning
enemy and collaborationist personalities and organizations.

Japanese 1ntelllgence agencies existing on Leyte at the time
of our landlng appear to have been principally concerned with anti-
guerrllla measures, Japanese trading fimms were used for this purpose,
as were the Bureau of Constsbulary detachments throughout the island.
In addition to these, the Kempei Tal established its own informer
system, known locally as the Ju Tai.
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Composed largely of boys too young to realize the seriousness of their
-actions, this organization acted as .the eyes and ears of the Jap MPs,
informing them when guerrillas came intc the towns and actlng as guides
on mopping up operations.

fmong the more interesting cases handled by CIC to date is
that of a prominent police officer of pre-war days who was continued in
office by the Japs., Tc the guerrillas and other loyal factions he e¢x-
plained that he kept his job to act as a buffer between them and the
miYitary administration, Throughout the occupation he managed to please
bothi.sides, gaining the confidence of the guerrillas as well as a pro-
motion from the Faps. .ufter our landlng he was selected to. retain his
office, including his Jap~-conferred promotion. His energy, military

bearing nd orgenizational ability marked him as an efficient leader and
executive.,

While keeping him under close but unobtrusive observation,
CIC investigation uncovered considereble conflrmation of these qualities,
if not of the officer's loyalty. The division CIC detechment which
first entered the town had prudently secured all records from the
police headquarters, Censorship uncovered further corrcspondencé of
his department. These recordd disclosed the existence of an elaborate
organization of "secret agents", each of whom reported by number on
guerrilla and pro-Amerlcan activities, This was not in itself conclusive,
for if the officer had expurgated the reports of his agents he would
have been keeplng his promise to assist the guerrillas. The discovery
of further documents, however, enabled a comparison of reports received
from agents and those submitted by the officer to the Japanese; nothing
had been omitted. With the reports as foundation, interrogation of the
agents themselves added farther evidencs of his duplicity. Before the
investigation was completed it was found that he had dismissed operatives
for failure to apprehend a high guerrilla leader who had personally
vouched for the officer's loyalty. So confident was the officer of his
position that when he suddenly found himself incarcerated in his own
jail he had neglected to destroy furthér damaging evidence in the form of
diaries and personal records.

A11 these activities emphasized the need for CIC detachments
to be mobile and fleéxible, Whereas in earlier operations CIC personnel
were allocated to regimental, division and corps CPs, now the innumer-
able problems connected with the civilian population required that sube
offices be established in principal towns, Messing arrangements were
improvised. to enable the bulk of CIC personnel to cperate where the need
was greatest, UWhen division detachments had to displace forward on
short notice ss the command itself advanced, c¢orps detachment command-
ers hdd to be ready to teke over and continue to operate the offices
established by divisions. Similerly, the army detachment, using its
own personnel or the area pérsonncl attached to it, relieved corps de-
tachments of responsibility in rear areas, =Ixpérience gained in keeping
up-to-~-date files of reports, suspects and informants made it possible to
effect .these transfers without 1nterrupt1ng the flow of. activity.



F orran ]

Leyte has given CIC its biggest job to date in this theater,
but biggdr tasks are yet to come. It is perhaps fortunate that our
initial landing in the Philippines was made here, rather than in
“indanao or Luzon with their greater populations and large numbers of

Japanese civilians; for all the experience gained on Leyte will be
needed to accomplish the CIC mission in future operations,
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